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it cae” TOWN COUNCIL CHAMBERS

1. CALL TO ORDER.

Mayor Samples called the meeting to order at 6:30 p.m. Mayor Samples, Mayor.Pro Tempore
Mabry, and Councilmembers Dodge, Johnson, Kohlmann, Smith, and Stevens were in attendance. A
guorum was present. Others present; Town Administrator Fellner; Planning Director Morris; Police Chief
Keziah; Fire Chief Cimini; Fire Captain Williams, and Town Clerk Herrmann.

Mayor Samples announced that there were three council seats with terms expiring this year.
Consequently, a town election will be held on April 8". Candidate filing is opéen this' week; candidates
must be in the clerk’s office by Friday at 4:00 p.m. to file.

2. INVOCATION AND PLEDGE OF ALLEGIANCE.

Pastor Tom Wallace of Journey Church gave the invocatioen. Mayor Samples lead the Pledge.

3. AGENDA APPROVAL.

Mr. Smith moved to approve the agenda. Mr./Stevens seconded.

Ms. Mabry said that council would not be able to hear business item 7.A.i., because council
received an amended ordinance instead of the ordinance thatwas deferred at the November 12"
meeting. According to Roberts Rules, when actioniis taken the ordinance became the property of the
council and cannot be changed by an individual member.

Mr. Smith disagreed. Councilwould be doing exactly what was done in the special meeting in
July. He wanted the item to stay on the)agenda.

Mayor Samples said this was,different than the action taken in July, because first reading had
been adopted on that ordinance when the amendment was adopted. The amendment was introduced
publicly and adopted unanimously by the members present. As he understood the situation, there was
some confusion between members and staff in‘putting what he presumed was a draft ordinance; there
was no issue paper attached with it; there was just a single sheet of paper and the business item on the
agenda. Ordinarily, thexway first readings of ordinances were handled was when they are introduced to
Town Council, theysnclude an issue paper or some form of description in terms of background. Mayor
Samples was inglined to agree with Ms. Mabry. As a point of order, Mayor Samples accepted that there
was confusion;'he believed that the document published in the package and on the internet was not what
council would discuss.

Mr. Smith said Ordinance #13-0766 would be discussed, which was deferred, and the ordinance
could be amended in its entirety to represent what was distributed in the council packages. He wanted to
be open and transparent about this, so that everybody would know what would be voted on since it was
going to be a complete elimination of what was in the original ordinance and replaced with what was
presented in the package.

Mayor Samples asked if he understood correctly that Mr. Smith said the ordinance that was
publicly posted and distributed was not what would be considered tonight.
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Mr. Smith said that was incorrect; the information as presented in the council package would be
considered at this meeting. The ordinance was being brought back with an amendment to use the
language presented in the agenda package.

Ms. Mabry held up papers saying that was the ordinance deferred and that must come back
before council. After it comes back before the council, everyone on the dais has an opportunity at that
time to offer any amendments to the ordinance. There are seven members on council; not one
councilman writes an amendment and says this would be what was voted on. That was not Roberts
Rules. Roberts Rules state the ordinance upon which action was taken is brought back, and then Mr.
Smith would have to make an amendment in public on the dais, and the council would approve or deny it.
The ordinance as presented in November has to come before council first. Then in public;Mr. Smith
would need to offer his amendment.

Mayor Samples said the chair rules in favor of Ms. Mabry, because she was is exactly rights Mr.
Smith’s intent was to bring back a deferred ordinance, but essentially, the body was brand new.

Mr. Smith said he would just present the deferred ordinance as presented on the agenda, which
states 13-0766.

Mayor Samples asked if as published.
Mr. Smith said in the agenda.

Ms. Mabry said 24-hours notice was required underthe Freedom of Information Act (FOIA) for
the public. A document was published, and if that were done, FOIA would be violated.

Mr. Johnson asked if a legal opinion could be obtained.

Mayor Samples said the town attorney was not present.

Mr. Smith moved to leave Business‘ltem 7.A\. on the agenda. Mr. Stevens seconded.
Councilmembers Dodge, and Kohlmann, Stevens and Smith voted in favor. Mayor Samples, Mayor Pro
Tempore Mabry, and Councilmember Jehnson voted against. MOTION CARRIED. Mayor Samples said

the motion carried and the itemswould remain on'the agenda.

Mayor Samples, /and Councilmembers Dodge, Johnson, Kohimann, Stevens and Smith voted in
favor of approving the agenda. Mayor Pro Tempore Mabry voted against. MOTION CARRIED.

4. MINUTES APPROVAL:

Mr. Smith moved torapprove the minutes of the December 10, 2013 public hearing as submitted.
Mr. Stevens seconded. All'voted in favor. MOTION CARRIED.

Mr. Stevens moved to approve the minutes of the December 10, 2013 regular meeting as
submitted. Ms. Dodge seconded. All voted in favor. MOTION CARRIED.

5. PUBLIC COMMENTS — Agenda ltems (3 minutes.)

“Good evening; happy 2014. Ron Ott, 7" Avenue North. This is the public comments on agenda
items only. My problem with this is how about the ones that aren’t on the agenda, because we’ve been
doing that now. Last meeting two times, okay, two times, one you took a vote and passed something that
wasn't on the agenda, and another person was brought to the mic [sic] during the business section and
spoke on it. Thatis, it's disrespect to the people of this town when they don’t know that something should
be on the agenda, and they don’t know so they don’t come. That's how we got into a position many years
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ago where we would see what we could get away with, which a couple people ran on that and are sitting
on this council, because they don’'t want to do that, but that's what we did, and just to say that, a neighbor
of mine left a letter at my door and it was on something else, on the docks, but he was telling everybody
in here, | can, what he said is hurry up and get to this meeting, because you, don’t be caught napping.
The issues could be added at any time without prior notice to the citizens. See, people know. People
know that you do that, you know. The Lambries decision is still enforced, if it is, let's stay with that. Let's
try not to bring up things that aren’t on the agenda again, because it leaves people without their
constitutional rights of speaking, and that's what this is. As for the docks, if we could only turn back the
hands of time and leave it the way it was before people, people (**) docks in, they did, and we could go
back and we look when the last dock on Lake Elizabeth was put in, and we could’ve’done that without the
blessing. The problem | see the town giving the blessing to let people come and play, and,\when you do
that you become responsible for everything, every action that goes on there. If you cansword,it right,
which | don't think you can, because people bring lawyers and lawyers cost the town lots of money. We
don’t want to do that, but if we could just, I, I, I can, | can make out. | live on the lake. \| wouldn’t mind.
We have to do it where the town’s not responsible. Can we do that, because believe me, we’ll be
responsible. Thank you very much, and Lambries decision. We have one guy thatused tortalk about it
all the time.”

“Good evening, everybody. Sandra Elliott, 5™ Avenue North. Why arewyou, tewn council, bringing
this ordinance back in any way about the docks? What's the rush? FEMA will'be doing a surprise field
inspection this year in 2014 to see if we’re complying with our floedd prevention ordinance and building
codes. The town participates in a National Flood Insurance Programjwhich awards premium reductions
to communities like us. Everyone in Surfside Beach who has flood insurance is receiving presently a 5-
percent credit on their annual premium. Surfside is very‘close to,obtaining a 10-percent reduction. This
number can help when the government is spacing our/subsidies. Who knows if the docks will
compromise our community rating? No one does; only FEMA does. Can’t we wait until the inspection is
over? There are other questions that also have to'be considered such as liability insurance. Will the
whole town have to pay a higher tax millage to protect ourselves? We have 5,000 homes in our town and
around 200 that have been polled for their opinions. Council, you must represent all of us. You need to
remember that; not just those that are direetly benefiting from this ordinance. Get the facts first, and then
act. Thank you.”

“Good evening. Bill Thomas; Cedar Drive North in Surfside. Boy, I'm glad | don’'t have to make
decisions you guys have to makel. |, | will keep being very brief, which is uncharacteristic. But, | do
appreciate the, the fact that/the draft:ithat we have before you, of which there is controversy, | understand,
but is a step in the right direction, if we\need aniordinance about docks in the first place. So, | applaud
that. 1, I do still have a difficulty, a significant difficulty with the, what | would call onerous requirements on
those who,might want to build a.dock such as the hold harmless agreement, such as the liability
insurance...I’'mmnot an insurance guy, but | don't know that you can buy it, frankly, but that's another story
for another day, and I'lhbkkeep my ammunition dry for that. | sort of agree with Mr. Ott that, and I'm sure it's
unintentional; but folks;I'm not'the brightest guy in the world about anything, but especially when it comes
to operating my way around a PC [personal computer], but I'm having a hard time finding out what's going
on by going on'the town website. | didn’t look today. | had other fish to fry, but when I, when | looked
yesterday afternoon, the agenda for tonight's meeting was still not published. I, | now understand and
Mrs. Herrmann was'real good to me several months ago and said would you like to be on this mailing list,
and | said, good Lord, | don’t want more stuff coming to my house, so | said no. But what I, what | now
know is that if you want to get the agenda and if you want to get the ordinances and things that are going
to come, you've got to be on that list, cause it's not on the website. (**) | don’t quite understand that. It, it
candidly, you know, smacks as a, hey, we don’t want everybody to see this stuff, and | know that’s not the
case. But, let me encourage you in the interest of transparency, please, to take a look at that, and, and
see about, you know, Mrs. Herrmann can’t post something till she’s got it approved, so, you know, let’s try
to get this information to folks in a timely fashion so we’ll have a chance to read it and understand it. 1, |
through surreptitious means, | got a copy of it yesterday, and read through it. Firsttime I'd seenit. | sort
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a like this, except for those provisions that I, that | mentioned, and so | thank you for moving in the right
direction. Have a good evening.”

“Mike Dozier, Jr., 817 North Myrtle Drive. I'd like to thank the Mayor and Council for allowing us
to speak and | know it's a thankless job and, and you, you never satisfy everyone, but as a new property
owner in Surfside, I've been coming here since | was a kid; grew up in Marion, and bought property here
two years ago. On that property is a dock with a cover, with power, and it's more than 12-feet wide. So, |
think | am hitting on about 40- or 50-percent of the new violations of which | have a concern of how they
get created in committee and how they get voted in at council, and I’'m sure an attorney or, or some or all
of you can explain to me how this doesn’t get, how this get's passed without referendum. But, | would
certainly appreciate, and certainly appreciate the comments that were made earlier by others who said
that communication is really the key here. If we're only polling a couple of hundred residents; you know,
the first thing, the first question that | asked, and thank you for your exchange in emails, Mayaris, were
the residents of, that have lake lots communicated with directly? And, the answer is ho, they weren't,
because | never got any kind of communication to tell me there was going to be any changes made to law
or policy or (**) violations of the lake. You know, just in the philosophy of, ofdess government;in my
opinion, is better government. | would appreciate, you know, the property that | buy toibe the property
that | buy and to not be changed, because a group of folks want to reduce liability. Is there special
insurance required for homes around the dog park? Are there, is there speciahinsurance beyond FEMA
for beach front homes, if something happens to someone, you know, between their yard and the dunes?
So, those are, those are the kind of questions that | think follow what Bill just said, and other, and again,
I’'m, I'm done. | appreciate your time. Thank you.”

“Sue Farra, 5" Avenue North. | really have nothing against the, the look of the docks that are
existing already. | feel if people would like to build decks in theiryards that would be wonderful. But, has
the council considered the liability that they’re opening the town up to when they encourage people that
for recreational use on these lakes? Where | grew up, wecalled them sumps, and they were sumps
because rainwater went into them. Bacteria grew in them.  Thergeese flock to them. Geese feces, this is
just some of the bacteria and the protozoa that come out of geese. Geese lay a, drop one and a half
pounds of feces a day, each goose. Weshave at least 25 geese walking around 5™ Avenue. | chase them
off every day in the summer. Alright, among the diseases that are caused by geese feces
cryptosporidium, gaillardia, coliform/te'name afew. They all cause severe intestinal distress, and
hydrate, dehydration. Cryptosporidium can survive water treatment, alright, and it will be viable for, the
cysts are viable for over 21 dayssin salt'water; longer in fresh water. It also survives chlorination.
Galillardia also survives (**) and other. treatment. It also will survive more than three weeks in salt water
and longer in fresh wateri»So, people bring their lawyers to town meetings. Everyone who goes on that
lake and is liable to get one of these intestinal diseases and will be calling Akim, Stark, Sink, and the town
will be answering. That's my.opinion./ Thank you.”

“I'm Ron"Whitcomb, 103 Harbor Lights Drive. I've been here before about the same issue. | am
very much in‘favor of the docks, and'my neighbors are and I'm just kind of speaking to give you some of
our view points. The docksthat are on the lakes now have been there for many years. | don’'t know of
any great incidents that have happened because of these docks. | haven't heard of anything. They are
decades old. People repair them. They take care of their docks. Before this all started to come, people
were allowed to putdocks for some time. If you allow docks, | don’t this huge influx of docks where
you're gonna get’dozens of new docks on these lake. It's just not gonna happen. You might get a few;
you probably will. I'm sure | plan on putting a small one. The docks have been there for a long time. As
far as the liability, if you add a few docks, | don’'t see where you’re making big difference in liability. The
town has built docks on the lakes. | don’t see where there’s a liability problem there when the town built
those. You built the one with the gazebo down the other end of Dogwood Lake. You built another one
over on 16™. These are docks. | mean they're called observation points or whatever; it's weasels, ferrets,
polecats, they're weasels all under the same name. | asked before if | could build a structure on the
shoreline overhanging the water a little bit. | was told no. It's a dock. The town has built them, so. As far
as the town goes, the town is allowing themselves [sic] to build docks. As far as the water situation goes,
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| understand about the geese. Geese are migratory birds. Building docks are not going to bring more
geese. They're still gonna be there. They're not gonna stop. As far as people coming in contact with the
water, there is shoreline all around there. You're gonna come in contact with the water just as easily from
the shoreline as you are from the dock, and I, | just think, | don’t see the problem with a lot of these
things. People that are so concerned that this is gonna be a big influx of dock building, it's pretty much
gonna go on as much as itis. We've just got a little more freedom. The people that have their docks, we
don’t want to see also where if this is something that goes where it's a grandfather situation where if
they're told they can't repair their docks, they can't rebuild their docks, now you're creating a bigger
liability. You're gonna have degenerating docks, and you're gonna have people that,could possibly get
hurt or have problems with these docks, or they might become structurally unsound;and then you might
have things breaking away. That's not a good idea either. That's my opinion. | appreciate the time.
Thank you very much.”

“Ann Wescott, 413 Cedar Drive North. I'm totally amazed that nobody has come here and
commented that keeping this on the agenda is illegal. It's bad enough that our Federal Government
tramples on the law, but do we have to do it here? There’s people who wantsall'these docks=sl'can
understand why they want them, but they didn’t live here through [Hurricane] Hugo. They didn't live here
through [Hurricane] Floyd. They didn’t live here through [Hurricane] Fran. They have no idea how bad it
can be. Thank you.”

Mayor Samples said for the public benefit and informatien, that it was true docks have been on the
lakes for some time. He encouraged everyone to go to the town website or to contact the town clerk.
Town Council adopted a policy of prohibiting docks pursuant the planning.commission recommendation
at the May 25, 2004 regular council meeting. Clearly catncil'voted to prohibit docks in 2004 and again in
2013. Mayor Samples was sure the issue was not dead, but clearly the planning commission needed to
review the proposed ordinance since it was a new_start., The town had a legal opinion confirming that the
planning commission must review and make a recommendation before adoption by council.

6. COMMUNICATIONS.

A. Department Reports.
i. Planning, Building & Zoning.

Ms. Morris presented the written report, a copy of which is on file. There are currently 11 new
homes being built in town., Plans forthree mare are under review. Building permits issued increased
from 56 in December 2012 t0,103 in December2013. The town now participates in the CPTED (Crime
Prevention,through Environmental Design) by talking with citizens and commercial property owners about
steps that can be.taken to enhance their property in hopes of deterring vandalism and crime. Staff met
with the public works director and requested CPTED be used for town-owned properties when pruning
trees and shrubs inthe parksyand rights-of-way. After consulting with the State Arborist to ensure ISA
(International Sogiety of Arboriculture) guidelines were being met at the passive park, public works
pruned the park so that limbs are no lower the 6-feet and shrubs are no higher than 2-feet. Several calls
were received from citizens saying that love the open feel of the park, and feel much safer while
exercising and walking. Staff is working diligently to lower the town’s CRS (Community Rating System)
rating. Currently;the town is rated 9, which means property owners save 5-percent on their premiums.
By reducing the rating, property owners could save even more on premiums, especially for properties
located within the special flood hazard areas.

Mr. Smith asked if there was an ordinance to address property owners keeping their parking lots
in good repair. There are a number of parking lots with pot holes. Ms. Morris the parking lots could be
inspected and letters sent to the owners pursuant to the property maintenance code. Staff performs
inspections as they are in the various areas around town, and will inspect a property upon hearing a
complaint.
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Mr. Stevens asked if the CRS system applied to all areas in a flood zone. Ms. Morris said the
entire town was in a flood zone. The special flood hazard area was where building elevation was
required.

Ms. Dodge thought it was a great idea to prune bushes, especially at intersections, but all over
town. Itis a safety factor, and she thought it was a good idea.

Mayor Samples asked Ms. Morris to consider whether there was some action, council needed to
take to enable staff to assure that parking lots are in safe condition, and bring a recommendation through
the town administrator.

ii. Police.

Chief Keziah presented the written report, a copy of which is on file. December2013 shows an
11.8-percent increase in calls for service from last month. Arrest data from December 2012,t0:2013
decreased 64-percent, 256 to 156. This was attributed to many factors, includedsthe town hosting two or
three checkpoints, and this year officers were performing field training. ;Thereswvas one/personnel action
during December for a minor policy violation. Three officers are in theacademy,and they all should be
finished with training in March. There were two use of force incidents involving-authorized use of hands
techniques. One injury with back paid was reported, but found that it was\a previous injury. Staff
continued online mandated training, and also has taken the MunicipalbAssociation’s (MASC) online
training for dispatchers and supervisors. During December, Investigator Brode attended basic detective
school. CPTED was previously discussed. Lieutenant Hofmann,hosted a field training officer class
during December to certify some of the new supervisofs to perform field training for the academy
graduates. Reports were included in the package with workload statistics. Chief Keziah commented that
the US Marshal Task Force cleared 12 outstanding warrants, and collected about $5,900 in bond and fine
money. The 2013 statistics for the town’s participation inthe task force, which does not include the
town’s assistance with other high profile cases: 267 outstanding warrants; $83,826.78 in fine money.
The police and fire departments will host:Coffee with Cops Thursday morning, January 16", at the Golden
Egg Restaurant at 7:30. He encouraged everyone to attend so they could meet the officers and talk with
them. The application period for the 'second Citizens Police Academy is open. The academy will begin
on January 30 and last six weeks from 6. p.m. to'8 p.m. Applications are available on the town website,
and at the police department,

iii. Fire.

Chief Cimini presentedithe written report, a copy of which is on file. Year 2013 was pretty busy for
the fire department. In Decemberthere 71 incidents that included 9 fire runs; 33 emergency rescue calls;
2 hazardous conditions; 6 service calls; 8 good intent calls, and 13 false alarms. The estimated loss by
fire for the month was $50,000; contriblited to two structure fires that were incendiary, which means
intentionally set. #The town’s police department and fire investigator, and Horry County fire investigation
unit is following up on those events. There are two new volunteer applicants being vetted. There are
currently 28 volunteers. There were 38 fire prevention activities during the month that included 5
completed inspections; 28 pending re-inspections; 2 public education events; 1 pre-plan revised/updated
review, and 2 fire'station visits. Volunteer and career personnel dedicated 186 hours to training and 37
hours responding to calls during December. Captain Williams held a class on “Back Injury Prevention” for
all town employees in conjunction with the Municipal Association Risk Management to lower the town’s
insurance premium. Career personnel completed an additional five hours training on the MASC training
site. Career personnel also continue the Centre Learn training to maintain their skills and ensure the
knowledge is up to date on national trends as first responders. Captain Williams’ Neighbor Saving
Neighbor program is entering its second month. Fifty town residents have already completed the
program. The next session begins on January 16" and includes basic first aid, how to control bleeding,
use of an Epi pen, bandaging, and other first aid training methods. CPR (Cardio Pulmonary
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Resuscitation) will also be offered. Engineer Ted Sacra was promoted to Battalion Captain on January
3" Heis assigned to the “B” shift. Captain Sacra started as a volunteer in 2003, and became a career
fire fighter in 2007. Chief Cimini cited the following statistics for the year 2013: 63 fire runs; 484 rescue/
emergency/medical incidents; 12 hazardous conditions/no fire; 96 service calls; 45 good intent calls, and
84 false alarm/false calls. Total loss for 2013 was $110,500. There were 784 incidents in 2013
compared to 722 in 2012, an increase of 62. Engine 58 refurbishing is close to completion and is within
budget.

C. Administrator’s Report — Update on Current Events.

Ms. Fellner reported

e Ad sales for the town magazine were up to $23,452.50. There is another $3,600 anticipated this
week, but the contract has yet to be finalized. Cost for the project is $61,000; $25,000'was
budgeted, so there is a shortfall of $12,547.50 without the anticipated sale. Ifithe $3,600 sale is
finalized, the shortfall will be $8,947.50.

Mayor Samples asked when the magazines should go to print to be available in short term
rentals. Ms. Fellner said a production meeting was scheduled with Grand Strand Media. The production
schedule will be set at that meeting. Ad sales will have to stop at a time certain‘to allow time for ad
creation. Mayor Samples said the town is celebrating its 50" Anniversaryiin 2014, and there are
references to that in the magazine, it made sense to get the magazines,published early in the season. It
appears there will be a shortfall, and welcomed ideas and suggestions; hoawever, the project would move
forward. He asked if there were objections, and there were none.

e The pier restaurant roof has been completed. | The pier parking lot paving improvements will be
completed by early next week. The plantsfor the landscaping in the area were ordered and
should be delivered and installed within the next few weeks.

e The 12" Avenue South deck style’(22 x 12'with seating) walkover is nearing completion. The
next project will be at installation of the deck style walkover at 12" Avenue North.

Mayor Samples asked if that' was the last one approved by OCRM (South Carolina Department of
Health and Environmental Services — Department of Ocean and Coastal Resource Management). Ms.
Fellner believed there was another small project approved.

e The50" Anniversary:banners/were installed in the business district; they look great. Twenty-five
banners will be installed,along Highway 17; 14 more on Surfside Drive, and two at the pier
parking lot.. Installation'should be done by early next week, weather permitting.

e The north end draining projectis awaiting additional utility markings from Grand Strand Water and
Sewer before engineering can be completed.

e The 3™ Avenue South swash restoration project has received SCDHEC (South Carolina
Department of Health and Environment Control) land disturbance approval and permitting. Staff
is awaiting a permit from the Army Corp of Engineers for the project. The engineer has
completed specification.

e Both the north end project and the 3" Avenue South project should be ready to let for bids by the
end of the month.

Mayor Samples asked if the Corp had to approve the project. Ms. Fellner said yes, it is tidal
waters.
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e The finance committee met and reviewed all figures regarding the town’s employee medical
insurance and met with the insurance broker. There is no change to the carrier, nor is there any
increase to medical premiums. All increases are solely due to fees and taxes associated with the
Affordable Care Act. The total annual increase is estimated to be $40,704.96, with employees
assuming responsibility for $7,679.52 of that total. The town assumes responsibility for the
remaining portion, $33,025.44. Very significant changes were made to help minimize the overall
cost of insurance. The first was that the in-network went from 80-percent co-insurance coverage
to 70-percent; out-of-network went from 60-percent to 50-percent. The second was that the
deductible was changed from $5,000 to $3,000, with a health incentive creditof $750, and the
reason that was reduced was that the town will no longer participate in the employees deductible
(change number 3).

Mayor Samples said the town had self-insured since about 2002 to help employees pay.their
deductible, which resulted in a lower cost overall for the town. This last change was in the bestjudgment
of the finance committee that it was costing the town too much. Ms. Fellner said. it was costing the'town a
lot of money and there was absolutely no control over that; $3,500 was spent‘for.each employee’s
deductible. The town got no credit for the portion it paid on the employee’s/deductibley, It was fully
credited towards the employee’s out of pocket expenditures.

Mr. Smith asked what the impact would be on this fiscal year budget. Ms. EFellner said that it
would be about 10-percent, or around $40,000.

Mayor Samples said it would actually be about half that amountfar the remainder of this fiscal
year. Ms. Fellner said that was correct; about 5-percent:

Mr. Smith asked for the dollar amount. Ms. Fellner said about $20,000. Mr. Smith asked if a
budget amendment would be presented. Ms. Fellner said\yes.

Mr. Stevens asked if the Affordable Care Act would cost the town about $20,000. Ms. Fellner
said for this fiscal year. Moving forwardgitwould be about 10-percent of what is currently paid for health
care, and that amount was calculated after policy changes were made. Mr. Stevens asked if there was
any forecast for the next fiscal year/ Ms. Fellner said4es, about $40,000. Staff could only project the first
half of the next fiscal year, because insurance premiums always change in mid-December, which is about
the half-way point in the town’sifiscal year:

Ms. Fellner explained, because of earlier comments about the website, that the town did not pay
$6,000 for website management software. When a new year begins, staff must manually create new
navigationypaths for new year folders./ She apologized for the delay in publishing the 2014 meeting
documents, andisaid that next year she would have the new year folders set up in December to avoid
delays afterithe new year begins. “Over the past two years, every agenda has been published with links
to the supporting documentsion the Friday prior to the meeting date, which is the same day that Town
Council receivesaneeting packets. This package was not published until Monday, January 13", but it was
published 24-hours in advance, which complied with the Freedom of Information Act. Ms. Fellner wanted
the public to know that it was not Town Council that caused the delay; it was a staff issue.

Mayor Samples asked if this could be anticipated at the end of every year. Ms. Fellner said she
personally will handle the rollover in the future. Mayor Samples said council apologized for information
that normally would have been available on the website that was not. Ms. Fellner reiterated staff's
apology, and that it was published 24-hours in advance, although it was not published on Friday so the
public would have it available over the weekend.

7. BUSINESS.

A. First Readings of Ordinances.
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i. #13-0766 to amend 817-417 to allow Docks and to add §17-418 Penalties for Violation,
Councilmember Smith. (This portion it typed verbatim due to complexity of the business item.)

Mr. Smith: “Mr. Mayor, I'd like to make a motion. | move that we adopt first reading of Ordinance
#13-0766, which was deferred at the November the 12", 2013 council meeting, with an amendment to
delete the entire body and substitute the language published with this meeting’s agenda.”

Mr. Stevens: “Second.”
Mayor Samples: “There’s a motion. There’s a second.”

Mr. Smith: “I believe that we adhered to the spirit of the law in the sense that'we published what
we will be considering. We used the number from the deferred ordinance. That's probably a mistake. I'll
take credit for not being aware. | had asked and my information was not enough to make the right
decision on that. But, we are meeting the spirit of the law in the fact that we have published,what we are
gonna be voting on. The language presented is the one that was first, the language that is presented is
the language that was passed by the planning commission on July 2" 2013.to'allow docs.”

Mayor Samples: “Any other comments or discussion?”

Mr. Johnson: “Mr. Mayor, | would like to make a motion to'suspend rules for discussion.” Ms.
Kohlmann: “Second.” All members voted in favor. MOTION CARRIED.

Mr. Johnson: “Mr. Mayor, first on my list is | wonder why: this is being brought back up, and you
know; maybe Mr. Smith would shed some light on_that fact.”

Mr. Smith: “Yes, in July there was a special meeting torconsider allowing docks on town lakes.
At that special meeting, they deleted the part‘that said allow docks and inserted a part that says prohibit
docks. | do not think we should prohibit.docks, therefore, | am trying to bring up an ordinance that will
allow docks, and that is the reason we're doingiit. We've had meetings and people come in and talk
about the quality of the water at the/lakes. They don’tfind a big problem with the quality. Our stormwater
committee measures the e-coli. They don't find a problem. Horry County says that allowing docks will
not affect our agreement with.them, and se.| think it's appropriate to bring it back. | believe in property
rights. You have a lot on the lake; you should be allowed to have a dock on the lake. It's that simple. If
they hadn't prevented it innduly, we’'d be working,on a second reading of that ordinance. But, when they
did that, we have to start over. and this is what we’re doing.”

Mr. Stevens: “This is an iSSue that I've thought about and thought about and I've thought about,
and | rememberwhatithe Constitution [sic] says that we have a right to life, liberty, and pursuit of
happiness. We liveqdn a world’now where we have governments pushing and shoving regulations down
our throats every.day. Welve gotta buy this kind of insurance. We can’t have this doctor. You can’t do
this. You can’'tdo that, and the main thing that | look at this, this is, comes down to individual liberties and
property rights. ‘People have a right to live their lives as long as they abide within the law, and they have
that right all over'this nation. It's time that we allow people who own property; they don’t stop you from
building a walk way over the dunes. They don’t stop you from building a walk way out into the marsh.
They don't stop you from building a dock on the rivers, and (**) we had the Coastal Carolina people; we
had the Clemson people; we had our own water people say that the water was safe. We have people
swimming in the ocean all the time. | do know that DHEC has all six of our outfalls under the impaired
water list. If they can swim there, | don't, | don’t agree with swimming in those swashes, but the fact is
years ago | had friends that lived on 17" Avenue North. Charlie Helsel and his son, Donald Helsel, used
to paddle a surfboard, his son used to paddle a surfboard from Dogwood Lake right out into the ocean.
There was no dam there. We built the dam. We're getting all the sludge and junk from the county. Why
aren’t they chipping in and paying to clean our lakes. Every person that lives on the lake has a right, a
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riparian right to utilize their lakefront property, whether it's a deck built on their land or whether it's a dock
in the water. It can be done safely, and | just feel like we're stepping on people’s toes that own lakefront
property. Maybe we're jealous of them cause they own lakefront property. | don’t know. But, it's not
right. They bought that property, and they spent their hard earned money, and they have a right to enjoy
their property. |really believe that. This is about property rights. This is about individual freedom, and
the government, the Federal Government is taking that away from us. | don’t want Surfside to take that
away from the people in Surfside. Everybody here knows that we have a constitution that protects us.
We have the right to due process. We have the right to trial by jury.”

Mayor Samples: “Mr. Stevens, excuse me for interrupting you, but | would like to get other
comments.”

Mr. Stevens: “Okay, | want to finish up. | believe that everybody has a right, /if you live:on the
lake or you live on the beach, you have a right to use your, the place in front of you.”

Ms. Mabry: “The fact is we have gotten an email from our Risk Management Insurance
Company, everybody up here knows it, that they are not going to insure any accident or the town, if we
don’t do what they say do, and that is go through and get opinions from,everyfederal and state agency
and make sure that they're gonna allow the docks. This is not my degision. This is net council’'s decision.
We’re working with other people now. You're asking me to allow a private dock‘on a public land that
makes us responsible. | don't like it, but that's the law, and we have to be insured, and our own insurer
says until we get these answers, they’re not gonna insure us. “If we don't follow all the laws, we only know
what we don’t know. That's all we know. We don’t even know what agencies; we’ve got tidal waters;
we've got FEMA; we've got OCRM that we have to answer to. All, we have already written these
agencies. We have asked for an opinion so that we can make an informed decision. | personally don’t
care. We have 170 people, plus, that are allowed to build docks on the lake. | don’t care if they build a
dock on the lake. But, | do care if the lady over on'Moss is.gonnahave to pay the insurance premium
that we don’t know if we're gonna get to anyway.' We have to'be fair. This is a town decision; a whole
town. We have to do what'’s right. All I'm asking is,for a few months to get the opinions of these agencies
so that we can do it correctly, and all of assudden it's election time, don’t misunderstand, and now we're
gonna ramrod this through without doing due diligence, and if you didn’'t know, | apologize because you
should have known this, and it's myfault you didn’t. The million dollars that was brought up was an
attorney’s opinion. It's standard and'that's where; it did not come from council. So, | have had one, one
citizen say can we get a cup ofseoffee. "I need to’know what's going on. | sat down. | had a cup of coffee
with him. He said | understand now., I'm fine with it. That’s all | have to say.”

Ms. Dodge: “If Funderstand correctly, a number of citizens in town own property around the lakes
and somegof their property lines,goes.into the lakes, so how can we tell them if they want to put a dock on
their property, hot town property, their property that they can't do that? It doesn’t make sense to me.”

Mayoar Samples: “Let’s take this in order. Let's speak twice. What | want to point out is the issue
of docks; it's not that people are against docks, okay. It's not a pro- anti-issue. | know each member has
sat at the dais and, frankly, behind closed doors in executive session and raised, | think most of us, have
raised questions., | don't think, frankly, we have answers in writing. We had an email from Horry County
that was a one liner” Unless Horry County, correct me if I'm wrong...”

Mr. Smith: “Yes, sir, you're wrong.”

Mayor Samples: “Well, it would be nice if you would share, again, it's part of sharing. | heard Mr.
Thomas earlier and somebody else talk about communications. It would be nice if members would share
communications that you may have, because the last | heard when we dealt with the issue the question
was put to Steve Gosnell, who's the assistant administrator for infrastructure for Horry County, as it
related to how would this affect the contract agreement that the city has with the county over the
maintenance sharing. And, to correct Mr. Stevens, there is a contract where the county agrees to pay 70-
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percent of the maintenance of those ponds, and it’s been in place since about 2002. | know some of you
were aware of that. So getting to my point, is | have seen nothing in writing on letterhead from the county
that answers that essent [sic,] to me it's an essential question, because | wouldn’t want to do something
to abrogate the contract agreement that the town has with the county in terms of maintenance that would
be assuming a liability on the part of all that taxpayers, if you understand. And, that, that's a simple
example of the lack of information that | know we all have talked about. Now, the administrator indicated
to us the week before Christmas, okay, when we wanted to bring this issue back that many of the
guestions concerning the agencies that the county, | mean that the city should at least approach in order
for us to do our due diligence, which we have a responsibility to do. We haven't done that. We haven't
done that and the administrator indicated to us that it was due to workload issues, and she delineated
those for each and every one of us. And so, | won't be supporting an ordinance tonight; because | don't
have the information, okay, that, that for me, for me that | could vote in good consciencerta say, yeah, go
ahead. Let's have these docks. | know that most; our ponds and lakes are different./They're not all
identical. Some of them as were mentioned are tidal. We're not building anything on that until'you-go to
the feds. That's a certainty. Okay, that’s just the way it is. That's not the town’s law." And there/are
concerns that | have having been a bureaucrat in a past life working with thefederal government or the
state government about little Surfside Beach taking actions that seem quite; heyyit's our town, we can do
what we want, and then getting slapped later on. | don’t see what the rush is.#1 would prefer that the
town ask formally and that we get written responses to some of the questions and issues. Another simple
example was if, if we grant encroachments, Ms. Dodge’s question about private property is an excellent
one, and one that this council has not addressed, okay. Have we? No. We haven't. What we've
focused on is where it is public property the town does own some.“But,consequently, an encroachment
permit is required by private parties to access the public property similarto what we do on Surfside Drive
at the restaurants. Okay, they want to serve outdoors, great.. They have to get a permit and follow the
law, and oh, by the way, they have to purchase an insurance policy naming us as a third party in the
event something happens on public, on those sidewalks. Okay. Alright, I've said my piece, till the second
round.”

Mr. Smith: “Mr. Mayor, I'd like to remind everyone that thls is a first reading. Next it will go to the
planning commission, which | believe istoxmeet February the 4" soit'l probably be six weeks minimum
before it comes back for a second reading. That'’s a lot of time, but in the meantime, and | have to
apologize for the administrator, she/received a'letter from Horry County signed by Steve Gosnell that said
that on letterhead that said that they didn’t have any problem with our ordinances, and I, she told me that
it would be in the packet. Evidently, it didn’'t make it, and so | apologize for her for that, but we do have a
letter from Horry County sighed by Steve Gosnell, who's the assistant county administrator and county
engineer. Now, the otherissues with FEEMA"and so, forth, we’ve got six weeks minimum before it comes
back for a second reading. In the meantime, it's gonna go sit in planning and zomng so if you guys have
comments,about the actual text;, go to'the planning and zoning meeting. February 4™ | believe, is when
the next planning.meeting is. Itll b€ right here in this chamber, so again, there’s pIenty of time before
second reading. Thisuis,a first reading, and so that is where we are.”

Ms. Kehlmann: “I just wanna give my opinion on things, but | want to speak to the public that |
was one of the'people in the July meeting. | voted against the docks on the lakes. It's record, and after |
voted for it, | did & lot of research, and | got a lot more information that was not readily available to me at
that time. So, | thinK that it's important, and, and when we talk about rushing things through, looking
back, | believe that that special meeting was rushed through. If this was sitting for years and years with
different council, and understand that there’s a policy made in May of 2004, but it was never codified. So
to codify it, this was brought up. 1, I still, | don’t think anybody even knows why all this was brought up. |
don’t know of any issue on the lakes before, and | have to agree when Mr. Johnson commented that we
shouldn’t stick our nose where is doesn’t belong. But, here we are today, this is where we are at, and |
don’t want to put staff down in any way, shape or form, | adore our staff, and | try very hard to boost them
up. But I did ask for that November 19" there were questions to all of those agencies. That was my
guestion November 19" and in December again, and | understand you're gonna say they work too hard.
| understand all of that. But then do we need as a group when we need information such as that that is
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important, that we need to give direction as a whole council to get that information that is imperative for us
to make decisions on, and as I've been told numerous times since I've taken office, but this is first
reading. Many times I've been told it’s first reading. We have plenty of time. | think that if we don’t do
first reading that we're doing an injustice, because it's gonna sit, and | think we need to just finally do this.
It's the council that has to do something, because all the other councils have made policy, have said they
agree with P&Z, but, but I'm not gonna go on and on. I'm just gonna simply say that in my opinion, | think
it needs to be done.”

Ms. Mabry: “If it was important to get this information in November, why is it aot important to
have it today? Why is it not important to have to be able to have a workshop and sharey because clearly
we’re not doing that as well as we should, but have a workshop and share the informationthat we have
received with the public, and then sit down and decide what is best, and let y'all participate. What is
wrong with doing that? We’'re not gonna shut down your business. We're not gonna/starve your children.
We're talking about a dock that everyone up here, as far as | know, is willing to suppart as longasithe
information comes back so that we will know what to do and properly make an ordinance that will not
have to be changed again; that the gentleman who said he is out of compliance knows thathesis safe up
to a certain point, and that he's gonna be protected; that we really do the wark that needs to be done. But
we can't do that, and we cannot allow this when we know good and well we’resnot gonna have insurance
on that lake. Who in their right mind would do that? If you work for the town; hew could you justify that?
Maybe nothing will ever happen. Chances are, God forbid, it will never happen:“But it only takes one
time, before the Town of Surfside Beach is writing a check, and et me tell you about a hold harmless. |
have a lot of friends that are attorneys, and he said that child that fallsreff your deck, he doesn’t have any
contract with the town, and they don’t care. We're in it, and_it will probably never happen. How many
times have you ever sat at home and said | never thought it would happen? We've all done that. We
have a fiduciary responsibility to the town as a whole. [Please, let us do our job. Promise you, with
everything in my heart, I'm not gonna turn away from the docks. I'm asking you to give us time to get it
right.”

Mr. Johnson: “l would like to make a'metion that we go back under regular rules.” Ms. Dodge:
“Second.” All voted in favor. MOTION CARRIED.

Mayor Samples: “We're backunder regular rules. Anybody wants a copy of the letter from Horry
County, sorry. I'm just making sure we all got the same information. Alright, Ms. Herrmann, where are
we? Is there a motion on the table?”

Mr. Smith: “Mr. Mayor, | callfor the vote.”

Mayor Samples: “Before we do that, if/if | could, | was gonna suggest to Ms. Kohlmann that your
point about getting information would you like to include direction to the administrator. Would you want to
amend that motion orwould you likeito handle it as a separate motion?”

Ms. Kehlmann: “Separate (**).” Several speaking at once (**).

Mayor Samples: “Regular order, please. There’'s a motion on the floor, are we prepared to vote?
All'in favor of the\ordinance...it is the...what's the number of the ordinance?”

Mr. Smith: “13-0766.”
Mayor Samples: “All in favor say aye.” Councilmembers Dodge, Kohlmann, Smith and Stevens

voted in favor. Mayor Samples, Mayor Pro Tempore Mabry, and Councilmember Johnson voted against.
MOTION CARRIED.
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Mayor Samples: “Would you like to direct, give the administrator some direction, and | would fully
support it, because again, and | have taken time, but I've seen emails from a number of councilmembers,
particularly on this end and I've support them, okay, because | agree we need information, okay.”

Ms. Kohlmann: “Mr. Mayor, may we just ask if it's being done; that list, because | think, | do
believe that email was sent out and everybody agreed with those questions for those places. | don’t even
know if it has been sent out, so before we give her, maybe she did it already.”

Several speakers from the audience (**) Mayor Samples, “Regular order, regular order now. Ms.
Fellner, let me, | know that | crafted an email subsequent to Ms. Kohlmann'’s initial email,asking for
information. Have we sent written documents, requests for information to all the appropriate agencies?”
Ms. Fellner: “We have not from all appropriate agencies.” Mayor Samples: “Have we_gotten an attorney,
have we given direction to the attorney in any way, shape or form with respect, and if/so, can.you bring us
up to speed on what he’s doing?” Ms. Fellner: “Well, the attorney has told us that it would increase’our
liability.” Mayor Samples: “l understand that, but | also understand that in discussion; I'think some of us
remember other issues which were raised with the attorney. Have we askedsforany legal review,
opinion?” Ms. Fellner: “He, he did write something, yes. He did write something?” Mayor Samples:
“Specifically, did he answer the question as it related to public access by anybody in town, outside of
town? Yes, no?” Ms. Fellner: “I believe he, | believe he did. I'd have'to look at.it again. | haven't...”
Mayor Samples: “Okay, can you please forward his, that information to‘all members, to all members.”
Ms. Fellner: “I can do that.”

Mayor Samples: “Have we sent any kind of letter request to DHEC?” Ms. Fellner: “We had
contact with DHEC; we have not sent a formal letter of request. Jif you want formal letters of request, if
council wants formal letters of requests to FEMA, OCRM, the Army Corp, | mean, here’s what's gonna
happen. Normally, you don’t do this unless you're.in a permitting stage of something. I, | will have to
craft something, and I'll have to do it. | don’t even know. Fll get the attorney to work on it with me.”
Mayor Samples: “I think that's why we had executive session previously, okay, was to try to narrow down
some of the issues at hand, because it was, in fact; on the agenda previously. Council, and this is the
way | see it, council was not prepared to«vote on it‘at'that time because there was a number of
unanswered questions, and in my mind, there remain.@a number of legitimate questions that affect non-
lake owning taxpayers in this town, @and before we get, before we proceed and say, sure, it's okay to do
so, we want to understand the scope ofiour liability.” Ms. Fellner: “| clearly understand what you're
saying. It was not on an agendayuntil tonight.” Mayor Samples: “And | cannot make a motion, | cannot
make a motion to that effect, which is, why I’'mtrying to clarify it in the sense that we're gonna send it back
to planning and zoning. There’s no question‘about that. But planning and zoning is gonna have the
same types of questions thatwe have, because in fact they have more information now than they did
when theysfirst undertook the matter, because of the efforts that council has taken to try to collect
information.”

Mr. Stevens: “This'issjust a point of information and this is my primary, make sure the public
understands, planning commission met on the docks...”

Ms. Mabry: “Point of Order. Point of information is when he asks the chair a question.”
Mr. Stevens: “Well, whatever, | want to make this sure that the public knows this.”

Mayor Samples: “What is the right point? You need to make a motion to suspend the rules.

Mr. Stevens: “I'd like to make a motion to suspend the rules.” Ms. Dodge and Mr. Smith;
“Second.” All voted in favor. MOTION CARRIED.

Mr. Stevens: “The planning commission met on June 3" 2013. | remember attending that
meeting.”
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Mayor Samples: “l do, too. | mean | remember that you attended it, because | got calls about it.”

Mr. Stevens: “Okay I'll address that later, and then on July 2" ? the pIannmg commission met,
met on that. On June 11", Town Council met about docks, and then on July 9" we met and we were
doing second reading on the docks and at that time Ms. Fellner said that she wanted us to defer the
docks so she could get some more information. And three days after that, a special meeting was called
on July 12™ where, | was on vacation with my brother, Who Was visiting. | hadn’t seen him in four years,
and you had a special meeting three days later after July o , meeting on July 12" which that was when
the docks were prohibited. Talk about a rush to judgment, or rush. Thatis a rush gcause we were trying
to get information back on July 9™ and we never got that information. All of a sudden for some ungodly
and unknown reason we called a speC|aI meeting and it, everybody has to come and ithas to,be done,
just like boom, and | never understood that. | don’t know why [sic] the reason was. |@lso thinkithat we've
already set legal precedence in this town by allowing encroachment permits, and I’'m\very, very, very
afraid that this town may end up in more lawsuits, because we’re denying people their property rights,
and their riparian rights, and I'd hate to think that we've already got enough law suits. We'veshad them by
the gazoos [sic], and | just hate to see us getting ‘em. Our insurance rate has sky, gone sky high,
because of these lawsuits.”

Mayor Samples: “Mr. Stevens...”
Mr. Stevens: “That’s all | have to say.”

Ms. Kohimann: “I make a motion to go back toregular session.” Mr. Smith: “Second.” All voted
in favor. MOTION CARRIED.

Ms. Kohimann: “Mr. Mayor, I'd like to make a motion to send Ordinance Number 13-0766 to
planning and zoning.” Mr. Stevens: “Second.”

Mr. Stevens: “Mr. Mayor, | wouldilike to share some pictures that | took. | think everybody is
around here is familiar with Plantation Lakes, and | would like to share these with council. Take a look at
‘em. A possible alternative...”

Mr. Johnson: “Point of:©rder, MraMayor. Number one, Plantation Lakes is not in the Town of
Surfside Beach, and | think it's extremely irrelevant.”

Mr. Stevens: “It'hasito do with docks.”

Mr, Johnson: “Mr. Mayer, Point of Order. | think Councilman Stevens is wasting our time.”

Mr. Stevens: “Mr. Mayor, we are talking about docks.”

Mayor 'Samples: “Well, here. Mr. Stevens, | tell you what, | would like you to read something that
is directly from Surfside Beach, okay, if you want to, for the record. This is the May 25, 2004 regular
meeting and for your information, you see where it, you know, I'm just suggesting you read it for the
record so that it gets in the record and that way we have the facts.”

Ms. Kohlmann: “Mr. Mayor, can we go back to where we were with, we have to finish something
here first. 1 don’t know if you need a motion or you need consensus of council to direct the administrator
toa...”

Mr. Smith: “Mr. Mayor, there’s a motion on the floor.” (Several speaking at once **)

Mayor Samples: “Okay, all in favor?” All voted in favor. MOTION CARRIED.
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Mayor Samples: “Okay, so we've got that done. It's going back to planning and zoning. I'm just
gonna ask plainly, because | want to avoid being in the same situation that we'’re in and have been in for
the last six months. Okay, let's speak plainly. Can we get some written ans...I'm glad that we have
something that | haven’t read, but | will read it after the meeting, from Horry County so that | can be up to
date with the latest and greatest, and | appreciate Mr. Smith bringing that to my attention. But, there are
other agencies involved and | think, again, it would be worthwhile to direct the administrator to, if
necessary, work through the attorney to craft the appropriate letters so that we don't find out when we
adopt the ordinance, for example, that now we have to put in ADA (Americans with Disabilities Act)
compliant access to these public lakes, and then we’ll start taking telephone calls aboutypeople out in the
lakes in the middle of the night or what have you. All | want to do is | want to preempt thatitype of
problem, and I think it would be worthwhile to get (**) so if somebody else would...”

Ms. Kohimann: “Can we do it by consensus or does it need a motion, Mr. Mayor?”

Mayor Samples: “l would prefer that it be done by motion in this instance since, yousknow, |
thought we tried to do this several times.”

Ms. Kohimann: “Mr. Mayor, I'd like to make a motion to direct‘the administrator to gather the
information that was sent in email for all those agencies listed and come back te.council.”

Mayor Samples: “From any member? All those emails?”

Ms. Kohlmann: “The emails, any, any agency that'any member of council had asked for.”
Mayor Samples: “Thank you. Does everybodyunderstand the motion?”

Mr. Smith: “Second.”

All voted in favor. MOTION CARRIED.

ii. #14-0769 to amend 89-50'Wrecker and Tow Services, Chief Keziah.

Chief Keziah presentedithe ordinance explaining that it was a simple change to allow the rotation
year to begin in January, the department’s slow time, instead of June in the midst of the tourist season.

Mr. Johnson moved to approve first reading of Ordinance #14-0769 as presented. Mr. Stevens.
Seconded;, All voted in favor. MOTION CARRIED.

B. Resolution,#14-140 to hame Poplar Park the T. J. ‘Bill’ Harrison Park, Administrator
Fellner.

Ms. Fellner presented the resolution. Ms. Herrmann read the resolution for the record along with
the amendments suggested by Mr. Harrison, which are printed in red ink.

Resolution #14-140, in recognition of T. J. “Bill” Harrison, First Mayor of the Town
of Surfside Beach Naming Poplar Park the “T. J. ‘Bill' Harrison Memorial Park.”

WHEREAS, the Town of Surfside Beach Town Council in chambers duly
assembled in a regularly scheduled meeting held on the 14th day of January 2014 is
desirous of recognizing Thomas Jenkins Harrison, also known as T. J. ‘Bill' Harrison, the
first mayor of the Town of Surfside Beach; and
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808 WHEREAS, Town Council recognizes that a policy was adopted on September 9,
809 2003 that prohibits naming public properties after individuals; however, that policy was
810 not codified as an ordinance, and Town Council deems it appropriate that this resolution
811 be adopted for the following reasons:
812
313 1. T.J. “Bill" Harrison was the first mayor of the Town of Surfside Beach.

14
815 2. The Harrison Family has maintained a presence in Surfside Beach since
816 before its inception in 1964, beginning in 1956 as the sixth permanent residents of
817 Surfside Beach.
818
819 3. The first town hall office was located in adjacent to Mr. Harrison’s grecery
820 store on Highway 17 South at 3" Avenue, in an office space built for this purgose; the
821 first post office was also located adjacent to the grocery store.
822
823 4. The town celebrates its 50" Anniversary this year and the’50™ Anniversary
824 Focus Group recommended naming Poplar Park in honor of Mr. Harrison.
825 Now, THEREFORE, BE IT RESOLVED that the Town of Surfside Béach Town Council
826 does hereby formally name the park located on the corner of. Surfside and Poplar Drives
827 as the T. J. “Bill” Harrison Memorial Park.
828
829 BE IT FURTHER RESOLVED that the following steps shall.be taken to effect this
830 change:
831
832 1. A sign designating the park as the T. J. “Bill*Harrison Memorial Park shall be
833 erected in the park at the corner of Surfside Drive and Poplar Drive.
834
ggg 2. A bronze relief of former Mayor Harrison shall be erected.
837 3. Said relief shall includesfermer Mayor Harrison’s tenure, 1964 to 1967, and
838 such other information as Town Council approves upon recommendation of the town
839 administrator.
840
841 4. The town administratoris directed upon adoption of this resolution to
842 implement this change.
843
844 BE IT SO RESOLVED, this 14th day January 2014.
845
846 Mr. Smith_moved to adopt Resolution #14-140 and incorporate the changes as read by the clerk

847 in the second and third,items. Ms: Mabry seconded. All voted in favor. MOTION CARRIED.

848

849 Mayor. Samples recognized Mr. and Mrs. Randy Harrison, who were in the audience. He said the
850 recognition was long overdue, but good things were worth waiting for. Mayor Samples explained that Mr.
851 Randy Harrison'was the son of mayor, T. J. Harrison. Town Council was pleased to recognize his service
852  tothe town. (Appladse.) Mr. Harrison, speaking from the audience, thanked Town Council, the 50"

853  Anniversary Focus Group, and staff who worked on the project to honor his father. On behalf of his

854 brother, sister and other family members he offered sincere appreciation.

855

856 C. Fixed Asset Inventory, Mayor Samples and Councilmember Stevens.

857

858 Mr. Stevens said this was discussed in the finance committee. Basically, the desire is to direct

859  the administrator to give Town Council a complete and up to date inventory of all fixed assets the town
860 owns that could be published on the website so all the people in town know exactly what the town’s
861 money was being spent on and what was in the inventory so the citizens were completely informed.
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Mr. Stevens moved to direct the administrator to prepare a fixed asset inventory as
recommended in the audit. Mr. Smith seconded.

Ms. Kohlmann wanted to find out if there was a timeframe set for completion and if the
administrator could explain what would be involved in preparing the inventory.

Mayor Samples said the finance director indicated that the inventory was prepared as a matter of
routine in the past, and that it would not be difficult to prepare. He believes Ms. Kingavould be able to
complete the inventory timely along with department directors’ assistance.

All voted in favor. MOTION CARRIED.
D. Committee Recommendations, Administrator Fellner.
i. Keep Surfside Beach Beautiful Committee — Hanging Basketss

Ms. Fellner said the Keep Surfside Beach Beautiful Committee conducted a successful pilot
program for hanging flower baskets. The committee recommends expanding the project to be budgeted
annually. The proposal was to hang flower baskets along Surfside Drive.and the pier parking area. It
was recommended that a company be contracted for basket maintenance. The first year total would be
$13,636, which includes hardware, plants, and maintenance. ‘There would\also be a recurring annual fee
of $4,800 to cover plants and an outside maintenance contract. Ms. Fellnersaid for this particular year,
there is enough landscaping funds budgeted in non-departmental general fund specifically designated for
Ocean Boulevard to cover the cost. Currently in that line item there is approximately $25,000. There was
some discussion of using accommodations tax money; however, she did not recommend doing so as
landscaping was not sanctioned in the state code except for feeders off highways leading to large public
venues. A case could possibly be made for using accommadations tax funds for the baskets on Surfside
Drive, but not on Ocean Boulevard or at the pier. It would probably be a fight with the Tourism
Expenditure Revenue Committee, becausesthat has been disallowed. Large feeders or gateways are
highways like Interstate 95, not Highway 17.- Town Council may make that decision on funding.

Mr. Smith thought this was a‘large sum of money and even though funds were budgeted and
available, he preferred to waituntil the next fiscal year to spend this kind of money. He would like to keep
the baskets at the pier parking lot, and he'would let the administrator and the staff figure out how to keep
them watered. He asked'that it be added tothe ,budget items to consider for the next fiscal year.

Ms. Dodge agreed. This was/not in the'budget at this time, and she thought Mr. Smith’s was a
very good suggestion to look at'it néxt year.

Ms. Mabry said $25;000 was budgeted for landscaping on Ocean Boulevard. Town Council did
put that in the'budget. It isiin the budget. She wanted to make sure that nobody was mislead and to think
that it might be'taken out of another fund or that they would expand; this would not be an amended
budget item at the budget retreat; $25,000 was included in the budget to improve landscaping on Ocean
Boulevard. Ms. Mabry wanted to see the money used for what it was budgeted for.

Mr. Stevens said based on the very words that Ms. Mabry said he was opposed to spending the
money, because she said this was money allocated for Ocean Boulevard. The diagram presented shows
Surfside Drive. He did not believe this should be done now. If council wants to spend the money, spend
it on Ocean Boulevard, but not on Surfside Drive. He, too, would like to wait until the next fiscal year.

Mayor Samples asked what the planned use was for the $25,000. Ms. Fellner said landscaping

after the parking system was evaluated; landscaping would be installed where cars were parking illegally.
Mayor Samples said Ms. Fellner suggested funds were available. Ms. Fellner said this would not have
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been brought forward as a possible funding source, if she did not believe there was enough money in the
budget line.

Ms. Kohlmann said there are eight baskets at the pier parking lot. She asked if volunteers
maintained those baskets. Ms. Fellner said because of the liability, staff now takes care of those baskets.
Ms. Kohimann was not opposed to the project, if funding was available. However, she did not think
putting hanging baskets all down Surfside Drive would be beneficial, and suggested baskets be placed in
the business district. The middle portion of Surfside Drive needs much more work than hanging some
baskets. She suggested the project be discussed at the budget retreat where Mr. Adair could present this
and other ideas for improving Ocean Boulevard. Ms. Fellner said the committee issue was that if council
waits until the budget retreat, which is late this year, the whole season would be missed. She was trying
to present the committee’s concerns as well, because it was the committee’s recommendation. Ms.
Kohlmann asked if Ms. Fellner thought that many planters were necessary; were there any optiens to the
committee’s plan? Ms. Fellner said this was the committee’s recommendation.

Mayor Samples said for background the committee came to Ms. Fellnerthinking that
accommodations tax funds would be available for use at the pier parking lot and,6n Ocean Boulevard.
The town does not have many gateways, per se, but in terms of tourists, butitdoes hayve Surfside Drive,
and the pier is a focal point. He thought the committee tried to fit thefecommendation to meet the
allowable use of accommodations tax funds. Mayor Samples had no problem delaying, but he was a little
disappointed that the middle of slow season was here, and the parking committee recommended the
removal of plants from certain golf cart beach accesses to increase the,number of golf cart parking
spaces. Here $25,000 was budgeted by Town Council for landscaping, but there did not seem to be a
plan. Mayor Samples commended the committee for atsdeast putting pen to paper and crafting a
recommendation for which a pilot program was approved previously. He believed everyone agreed that
the area at the pier area looked nice. He had not had 'any calls asking that the plants be taken down.
With the exception of Ms. Mabry, he believed there was no.interest by council to pursue this project, and
asked if that was a fair assessment. Several members responded yes.

Mr. Johnson did not have a problem,with hanging baskets in the business district on Surfside
Drive for this year, but between Poplar andthe ecean, he thought more plans and budgeting should be
done for next year.

Ms. Kohimann agreed:with Mr."Johnson/ She thought there was a lot in the schematic of plants.
She was not saying not to do the project, because the committee did a great job, but she would not be
opposed to baskets in thexbusiness district, which would reduce the amount of funds necessary. It could
be a starting point, and as funds were available, more baskets could be added.

Mayor Samples said there'was $25,000 in the budget for landscaping, and none had been spent.
Ms. Fellner said that was correct. “Mayor Samples said obviously there was a division, and recommended
beautify the business district:on Surfside Drive, which was suggested by Mr. Johnson and Ms. Kohlmann,
and he believed Ms. Mabry would support that. In addition, he believed the town should continue to
beautify the aréa down by the pier and keep the pier nice, because the more business it attracts the
better off the town would be. Many people just drive down Ocean Boulevard. Mayor Samples said,
frankly, he did not.eppose spending more, but suggested cutting the budget in half and asking the
committee to devise a plan based on that amount.

Mr. Smith asked if public works could provide information about the plans for the $25,000 and
plans for Ocean Boulevard.

Mayor Samples suggested Mr. Adair be asked that question the next time he presents. Ms.

Fellner said staff was waiting to see what council would do with parking before planning any landscaping
improvements.
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Mayor Samples said the consensus was that Town Council appreciated the Keep Surfside Beach
Beautiful Committee’s recommendations; Town Council was not prepared to support the amount
requested for this fiscal year, but would support an amount of about $13,600.

Mr. Smith asked if council could specifically state that it wanted the business district beautified
and the pier parking lot.

Mayor Samples said yes, and if there were funds remaining, they should consider adding the
areas on Ocean Boulevard from 3" Avenue North to 3" Avenue South should be included, because that
was where the utility lines were placed underground.

COUNCIL CONCURRED.
ii. Parking Committee.

Mayor Samples said the recommendations would be addressed |nd|V|duaIIy as they were
presented. Ms. Fellner said the Parking Committee met on January 10™ to consider recommendations to
Town Council regarding the upcoming parking meter season. The committee@approved the following
recommendations by motion:

1. The town should continue using Lanier Parking Solutions to manage its parking meters, and
pay stations.

Ms. Dodge moved to approve the recommendationto continue using Lanier Parking Solutions to
handle parking in the town. Mr. Smith seconded. All voted in favor. MOTION CARRIED.

2. Leave all existing parking meters and'pay statioens in place for the ensuing year.
Mr. Smith moved to accept this recommendation. Mr. Stevens seconded.

Mayor Samples asked what impactthisswould have financially. Ms. Fellner said there were some
recommendations that were not properly voted on, but she did want council to be aware of the options. A
purchase would be necessary, because,last season the town used 30 IPS meters as demo units, which
are the most up-to-date machines,that allowed users to swipe a credit or debit card to pay. Those
machines had to be returned to the manufacturer and the town will need to purchase replacements.

Mayor Samples/saithhe attended the parking committee meeting, and the recommendations were
not formally. voted on by the committee, because it was information provided at the end of the meeting.
He wanted coungil to be aware.. Mayor Samples asked if any of the expenditures were budgeted. Ms.
Fellner said'a budgetramendmentwould be required. Mayor Samples asked Ms. Fellner to present the
committee’s informal recommendations.

Ms. Fellner said the informal recommendation was to purchase 30 POM meters to replace the 30
IPF meters, and 12 additional POM meters to replace the 12 old Duncan meters that do not have any
data capability. The'only disadvantages to using the POM meters compared to the IPS are that the user
has to take time to call the number and associate the card rather than just swiping it. The system does
not allow the ability to generate advanced reports in real time; reports must be prepared by manually
manipulating the data with a time delay. The town would receive a volume discount and the total cost for
the POMS would be $16,615.08 plus about $4,000 shipping.

Ms. Fellner said the other two possibilities associated with keeping the same number of meters

are (1) utilizing 28 IPS meters, 14 POMs, bases and adaptors which would cost $28,130.50, plus
shipping and (2) using all old Duncan meters in the 16" Avenue South on-street lot, which would require 6
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new POMs (non-discount price), which totals $3,273.60, plus shipping. Disadvantages for Duncan
meters are:

a. They do not take credit cards. d. They jam frequently.
b. There is no accountability for money. e. Fill up faster.
c. There is no data reporting capability. F. Require more service time.

Mayor Samples asked Ms. Fellner for her recommendation, since the committee did not make a
formal recommendation. Ms. Fellner thought the POM meters would be a good choige. IPS meters were
great, but everyone did not have to drive a luxury vehicle.

Mr. Smith asked if POM meters had been used anywhere in town. Ms. Fellnersaid yes, she did
not have the exact locations, but they were used throughout the town. Mr. Smith asked if they were any
on Ocean Boulevard. Ms. Fellner said yes. Mr. Saunders said (from the audience) at 16™ AvenuesNorth.
Mr. Smith said the information recommendation and Ms. Fellner’'s recommendation was\to spend the
$16,615.08 plus shipping for the POM meters and that would require a budget amendmentasMs. Fellner
said yes, that was correct. Mr. Smith asked if this was a total of 42 meters./ Ms./Fellner said yes, that
number would replace the 30 IPS meters and 12 Duncan meters still in use, \Mr. Smith'asked if they
would be installed at 16" Avenue North. Ms. Fellner said the new meters would.be placed everywhere
the IPS meters were located; she did not have specific locations. Mr. Smith asked what the impact would
be if the 42 meters were not installed until July 1%. Ms. Fellner séid she would have to calculate the loss
of revenue and figure where they could be placed to lose the leastameunt of revenue. Mr. Smith said
some meters did not generate a lot of revenue. Ms. Fellner said as the other recommendations were
considered, she believed the parking committee was trying to drive business to... Mr. Smith said to the
Ocean Boulevard parking meters. Ms. Fellner said exactly.

Mayor Samples said correct.

Mr. Smith asked if a decision could be delayed until some of the other recommendations were
discussed.

Mayor Samples said this recemmendation would be revisited. NO ACTION WAS TAKEN ON
THE MOTION.

3. All signs should include hours of enforcement whether in paid parking or by permit only
parking areas. Signs should have white backgrounds with green lettering.

Ms. Dodge asked if green was more visible than black for signage; people were used to black
and white signs»,Ms. Fellner believed it was standard for parking areas and parking signage. Mr.
Saunders said (from the audience) ibwas green and white or red and white.

Ms. Kehlmann asked if all the existing signs would have to be replaced; the existing signs on
Ocean Boulevard just say parking in metered spaces only. She asked if the existing signs could have the
hours added. Ms. Fellner said it depended; on side streets where permit only parking areas are
recommended, that'would require new signage. Ms. Kohlmann understood that, but the existing signs do
not say no parking, nor are times posted. Ms. Fellner did not know if the signs could be refinished; some
signs can be refinished, but some cannot be done. She did not want to misspeak. Ms. Kohlmann said
this would involve another budget amendment. Signs are over $30 each.

Mayor Samples said that Ms. Kohlmann was correct.
Mr. Smith asked if there was a cost estimate for the signage recommended in number 3. Ms.

Fellner said $30 each was a good number, and she believed there were 30 signs on each end of the
boulevard, so about $1,800.

Page 20 of 32



Regular Town Council Meeting
January 14, 2014

Mayor Samples said the cost of signs for Yaupon and Dogwood also had to be included.

Ms. Kohlmann agreed that the times should be posted on the signs and that they should state no
parking where applicable to avoid confusion. When people see signs that state parking in meters only
and there are meters on just one side, it is confusing. The sign should state no parking.

Mayor Samples said that was what the landscaping was supposed to address on Ocean
Boulevard.

Ms. Kohlmann moved to defer action on this recommendation until the public warks director could
report exactly how many signs were required, where the would be located, and what thescost.would be.
Mr. Johnson seconded. Mayor Pro Tem Mabry, and Councilmembers Dodge, Johnsen, Kohlmann, Smith
and Stevens voted in favor. Mayor Samples voted against. MOTION CARRIED.

Ms. Fellner said to be clear about the motion, Town Council wants pricing should itraccept all of
the recommendations, because that would determine how many signs were needed and where they
would be located.

Mayor Samples believed council should go through the recommendations to define what it
wanted Mr. Adair to do.

Ms. Kohlmann moved to reconsider the vote on item _number 3.

Mr. Smith believed the motion was in order, because recommendation numbers 4 and 5, if
adopted would define where Mr. Adair would need to loek to see how many signs he needs.

Mayor Samples said there was a motion.to reconsideriand asked for a second. Mr. Stevens
seconded. All voted in favor. MOTION TO RECONSIDER CARRIED.

Mayor Samples asked that the clerkrestate the ' motion. Ms. Herrmann said Ms. Kohlmann
moved to defer number 3 to Mr. Adair. to reportto council the pricing and the number of signs that would
be needed.

Ms. Kohlmann was unsure whether this item could be decided at this time without more
information.

Mayor Samples asked to defer this item until the end and bring it back tonight. If a formal deferral
is necessary, it'can be done later.

Ms. Mabry asked if council would entertain holding a workshop so Mr. Adair and the parking
committee could participate so these’questions could be answered. It was difficult to make informed
decisions when there were so many questions and no one here to answer them. Town Council was
guessing.

Mayor Samples thought council owed the committee the courtesy of raising questions tonight.
The committee spent several hours formulating these recommendations.

4. Permit parking only from 3" Avenue South to 3™ Avenue North on Yaupon Drive. Appropriate
signage should be posted.

Mr. Stevens moved to adopt number 4 as it reads. Ms. Dodge seconded.

Mr. Johnson could not agree, because in his opinion, it was ludicrous.
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Ms. Mabry was concerned about the private residences along that road. In theory it was a great
idea, and she understood the intent of not having everyone parking on side streets away from the meters.
But, she reiterated her concern about permanent residents that might have guests.

Mayor Samples said it was important to note that the recommended hours were from 9:00 a.m. to
7:00 p.m.

Ms. Kohlmann said for the record, “for as few as there might be there, there are permanent
residents that live on Ocean Boulevard, as well. So, it would probably be throughout the town, | mean,
there’s parking meters on those permanent residents’ front lawns. So, I'm just stating for the record that
we have residents that live in the entire Town of Surfside Beach.”

Mr. Smith said permanent residents would benefit by this, because they have permits. They
could park; it was the people without permits that would have to move to metered parking, and not park
free on the side streets. The permanent residents really would not be impactéd-hy this, because they
have the stickers.

Ms. Stevens concurred with Mr. Smith. Most of the permanent residents have their own parking
under their beach houses, and this applies to the areas where they would be parking in the rights-of-way
along the streets. He thought this was a good recommendationdy the parking committee.

Mayor Samples said hopefully they would not have many family‘or friends visit at the same time
and have to park on the right-of-way.

Councilmembers Dodge, Kohimann, Smith and Stevens voted in favor. Mayor Samples, Mayor
Pro Tempore Mabry, and Councilmember Johnsonvoted against., MOTION CARRIED.

5. Permit parking only along Dogwood Drive and on all streets from Melody Lane to 16™ Avenue
North beginning at Dogwood Drive and intersecting with Ocean Boulevard. Appropriate signage to be
posted.

Mr. Stevens moved to adopt'number 5 as written. Ms. Dodge seconded.

Mr. Johnson said this'is‘a beach town plain and simple. If you want to run people out of town,
you're doing a good job ofit. That was all he had to say. If you run the people out of town, so will the
money be run out of town.

Mr. Stevens said he had been to other resort towns that resemble Surfside Beach. They have
the same type of parking by permit only. Key West, Vero Beach, and Coco Beach were good examples.
Those cities have ne problemyattracting tourists; they park and they pay and are glad to do so, because
they want to see_ the sights.” Whether it's the beach or fishing on the pier, they would pay.

Mayor Samples pointed out to members that this particular recommendation would affect the R-1
district on the north/end. There was no distinction between which side of the street. Mayor Samples said
he would not support the recommendation, but he suspected there may be a majority who would.

Mr. Smith said if this passes tonight, he would like to ask public works to advise council of the
impact on R-1 and perhaps it could be adjusted at another meeting.

Mayor Samples said there was no problem asking for information, and he supported that. He just
could not support restricting parking in the R-1 district.
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Councilmembers Dodge, Kohlmann, Smith and Stevens voted in favor. Mayor Samples, Mayor
Pro Tempore Mabry, and Councilmember Johnson voted against. MOTION CARRIED.

6. All beach crossover golf cart parking and golf cart parking in paid parking lots should have
signs stating golf cart parking by permit only.

Mr. Smith said he had a different motion to offer, and moved that designated golf cart only spaces
in all paid parking lots will be by permit only; signs will be erected at all designated golf cart only parking
spaces in the paid parking lots that will read golf cart parking by permit only, and all beach accesses
without paid parking, golf carts may park for free. Mr. Stevens seconded.

Mr. Johnson did not disagree with the motion, but he would like to have it brought back to the
next council meeting with something in writing.

Mr. Smith would like to vote on the motion tonight, but he wanted to ask the administratorto
incorporate the council’'s recommendations in a resolution so that a document will clearly state'what was
recommended.

Mayor Samples believed that would be appropriate direction 10 the administrator at the end. He
asked for clarification in the parking access areas the assumption was that the motion was to restrict
parking to permitted golf carts only.

Mr. Smith said that was right.

Mr. Stevens said if he was correct, Mr. Smith said in paved parking lots.

Mr. Smith said no, the word was “paid.”

Ms. Kohlmann said some of the beach accesses have brick work.

Mayor Samples said that was [correct, but it was’not considered pavement.

Ms. Kohlmann said so it would enly apply where there are machines, meters. She believed that
was discussed before with an.dntent that people who come to the pier the golf cart parking was by permit

only; others would have to go'into the golficart lot on Yaupon.

Mayor Samples’asked if the intention was to make it illegal for folks who did not have a Surfside
Beach permit to park unless'they parked in a paid metered parking spot.

Mr.'Smith saidhthat was the intent.

Ms. Kehlmann thought the concern was that when residents go to park in those spots, there is no
parking available for them, because you have to remember the state law has changed to allow golf cart
drivers to travel'a four mile radius from their homes. She said there is no disputing that four miles is a
much larger area, which creates much more volume. Because the out of town neighbors are parking in
those spaces and residents are having to park in metered spaces normally used by cars, which results in
lost revenue.

Mayor Samples agreed with Ms. Kohlmann’s point. He had personally never seen at the beach
crossovers a time when there were not any open spaces for golf carts. Having said that there may be
particular places that fill up, but he assured members for the record “that on both ends, north and south,
there is plenty of golf cart parking available at those beach ends.”

Ms. Kohlmann explained that she was talking about the parking lots; not beach accesses.
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Mayor Samples said he was saying that now it would be illegal for nonresidents to drive across
the highway and park without paying. That was his opinion.

Mr. Stevens thought Mayor Samples was incorrect. He believed that Mr. Smith said that in the
non-pay areas like 1* Avenue, 2" Avenue, they could park for free. This affects only the pay areas.

(**) Several speaking at once.

Mr. Samples said he was at the meeting and his understanding was that it was specifically
designed, which is why he made his earlier comment, about making it illegal for non-permitted golf carts
to park anywhere.

Mr. Smith said that was not correct, and restated the motion saying it concerned golf cart parking
at beach accesses: “Designated golf cart only spaces in all paid parking lots will be by permit only;” it has
to be a beach access and it has to be a paid parking lot, and he was sure that'Ms. Fellner could name all
those place, but he did not want to ask her. Mr. Smith continued saying that theappropriate signs will
have to be erected, and at all beach accesses without paid parking spaces 'golf carts may park for free.
He explained is there was no paid parking like at 1* Avenue North, and 2" Avenue North, the un-
permitted golf carts could park for free.

Ms. Fellner clarified that this was not the recommendation of'the parking committee.

Mr. Smith said he made that comment earlier, and perhaps the comment was missed. He was
not using the parking committee recommendation.

Mayor Samples said the intent was not to eliminate all non-permitted golf cart parking. Several
members said that was not the intent. Mayor Samples said hemunderstood.

Councilmembers Dodge, Kohlmann; Smith and Stevens voted in favor. Mayor Samples, Mayor
Pro Tempore Mabry, and Councilmember Johnson voted against. MOTION CARRIED.

7. Parking hours should be amended from “7:00 a.m. to 7:00 p.m.” to “9:00 a.m. to 7:00 p.m.”

Ms. Fellner said the'estimated financial cost to change the hours was estimated at approximately
$13,000, because that was the amount taken in,during the 7:00 a.m. to 9:00 a.m. hours this year.

Mr.. Smith preferred to keep 7:00 a.m. t0 7:00 p.m. and the $13,000 could be used to help
purchase the new meters that the committee recommends. Mr. Smith moved to keep the parking hours
the same; that isfrom»7:00 a.m. t0. 7:00 p.m. Ms. Dodge seconded.

Ms. Mabry said she could understand changing from 8:00 a.m. to 7:00 p.m., but she believed the
intent was to help the businesses out. Not very many people arrive at 7:00 a.m., maybe more around
8:00 a.m., but she thought the parking committee did an excellent job. They really studied every dime
and she could support 8:00 a.m. to 7:00 p.m.

Ms. Kohlmann said the amount of money mentioned, $13,000, was only for those two hours, so if
somebody was to offer a different time...

Mayor Samples supported trying to help the business community at the pier in the sense that if
they could ever reach the success that the previous tenants had, they would get a lot of walk in traffic
from people that come to town and enjoy having breakfast at the pier. He understood that part of the
recommendation was partly because of a staffing issue. He reminded everyone that all the
recommendation had a consequence and affect the contractor, because the contractor performs
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enforcement. He asked if the contract with Lanier had been revised to reflect the changes and whether
Lanier’s budget estimate reflects the increase in the level of effort anticipated by adoption of the permit
only parking areas. Ms. Fellner said when she met with Lanier, the parking committee had not yet met.
So, the parking committee recommendations were not included in the Lanier negotiations. Lanier is
coming back with some other recommendations, and the contract does call for enforcement by Lanier
from Dogwood Drive to Ocean, and Lanier thinks it will be an easy enforcement. Basically, their
employees can travel down the road and look for cars without a permit affixed. Mayor Samples said the
expectation is there will be an increase in level of effort. Ms. Fellner thought there would be.

Mr. Stevens asked if Ms. Fellner knew the actual reason the parking committeexmade the
recommendation on number 7. Ms. Fellner believed it was businesses. Chairman Saunders said (from
the audience) said the committee was trying to help the pier restaurant.

Mr. Smith voted in favor. Mayor Samples, Mayor Pro Tempore Mabry, and Councilmembers
Dodge, Johnson, Kohlmann, and Stevens voted against. MOTION FAILED.

Mr. Stevens moved to adopt number 7 as written by the parking committee. Ms. Kohimann
seconded. Mayor Samples, Mayor Pro Tempore Mabry, and Counciimembers’Dodge, Johnson,
Kohlmann, and Stevens voted favor. Mr. Smith voted against. MOTION CARRIED.

8. Bike Week free motorcycle trailer parking should continue in perpetuity until such time as
Town Council decides to change the use; allowed in the 13" Avenue'South parking lot and the 16"
Avenue North parking lot during the two bike week events.

Mr. Stevens moved to adopt number 8 as written. Ms. Mabry seconded.

Mayor Samples suggested for future consideration,that special dispensation might also be made
the for Guy Daniels Memorial Surf-off event thatis a home-grown foundation. Guy Daniels grew up in
Surfside Beach and died of a heart attack while jogging on Dogwood Drive. The event is a bona fide
charity event that raises money to help area,students:, In the past, the council allowed free parking during
the event.

All voted in favor. MOTION CARRIED.

9. Public works should postproper signage for all areas where “parking by permit only” and/or
“paid” parking are allowed:

Mr. Stevens moved to adopt number 94as written by the parking committee. Ms. Dodge
seconded.

Mr. Smith said"Mr. Adair’s input was needed on costs. Proper signage was necessary, but he
would like to know the additional cost amount before adoption.

Mr. Stevens and Ms. Dodge withdrew the motion and second.

Ms. Fellner said there were two informal recommendations for Town Council to consider. The
first was the one already discussed about purchasing the POM meters at a cost of $16,615.08 plus
shipping of approximately $4,000. The second informal recommendation was for the town to ask SCDOT
(South Carolina Department of Transportation) to place no parking signs in the rights-of-way along
Melody Lane from Dogwood Drive to Ocean Boulevard.

Mr. Stevens moved to adopt the recommendation to request that SCDOT place no parking signs
in the rights-of-way along Melody Lane from Dogwood Drive to Ocean Boulevard. Ms. Dodge seconded.
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Mayor Samples, Mayor Pro Tempore Mabry, and Councilmembers Dodge, Kohlmann, Smith and Stevens
voted in favor. Councilmember Johnson voted against. MOTION CARRIED.

Ms. Fellner restated recommendation number 2, Leave all existing parking meters and pay
stations in place for the ensuing year.

Mayor Samples asked what that meant in terms of the recommendation for purchasing meters.
Ms. Fellner said it would be a budget amendment for $16, 615.08, plus shipping, which is the informal
recommendation of the parking committee.

Mr. Stevens moved to accept recommendation 2 as stated, and to accept the informal
recommendation to purchase meters at a cost of $16,615.08, plus shipping. Ms. Dodgerseconded.
Mayor Pro Tempore Mabry and Councilmembers Dodge, Kohimann, Smith and Stevens voted in favor.
Mayor Samples and Councilmember Johnson voted against. MOTION CARRIED.

Ms. Fellner said numbers 3 and 9 had to be deferred until costs could be determined:-=That
information would be presented to Town Council at the next meeting.

Mayor Samples asked what information would be presented by Mr. Adair. Ms. Fellner said the
approximate number of signs and the cost to refurbish existing signage and purchase new signs as
necessary to implement the proposed recommendations.

Mr. Smith asked how long it would take for delivery and installation.\ Ms. Fellner said from the
date the order was placed it would take approximately six weeks: Staff usually assists Lanier with
installation and installation was completed within two tQ three days. Mr. Smith asked if all the poles were
in place and the meter had to be put on top of the poles. Ms. Fellner said all of the poles were in place,
but the POM meters require 15 additional mounting adapters, and/that was included in the cost. Mr.
Smith asked if the mounting adapters were duahor single.“MsaZFellner said they were dual. Mr. Smith
said if this was delayed until July 1%, they wotldn’tbe installed until September or October. Ms. Fellner
said that was correct. Mr. Smith said basieseost with'shipping would be around $21,000. Ms. Fellner said
between $20,000 and $21,000, based/on the shipping for other meter orders. She did not want council to
think the shipping cost would be $200 and then'it.be $4,000.

Mr. Stevens asked if ittwas possible to have the sign pricing by the next council meeting. Ms.
Fellner said yes.

Mr. Smith movedto buy 42 POM meters to be installed per the administrator’s direction for a cost
of $16,615; plus shipping. Ms. Mabry/seconded.

Mr.'Smith saidhit pained him'to make the motion, but he felt like the town needed the meters, but
it really hurt.

Mayor 'Samples said it was a surprise, maybe council should have known, but he did not believe
the committee knew about it until the very end, and it was something that was last minute discussed. To
the extent the unbudgeted items can be avoided, when council knows in advance; staff has to work hard
to identify those items, so when they come forward there are no surprises. Ms. Fellner said in all fairness,
staff could not make that recommendation or say that would be an expenditure, when staff does not know
if council would even keep parking. Council may have decided to remove many of the meters, then there
would have been no shortfall. Mayor Samples understood, but the fact of the matter was there is a 5-year
contract with Lanier. Ms. Fellner said the contract could be cancelled with 30-days notice. Mayor
Samples understood, but said staff must use best judgment just as council does. His point was the more
unbudgeted items there were showed that they were headed in the wrong direction. No one wants to go
that way.
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Ms. Mabry said when the parking meetings were held, council was informed that the loaner
meters were being used and that they would have to be replaced. She remembered that conversation
very well, because they sent the “fancy-dancy” ones, and she was sure the company wanted the town to
continue to keep them.

Mayor Samples asked if anyone knew how much was paid to the town for the old meters. Ms.
Fellner said the old meters were cannibalized; many of them no longer work, there were about 89
functioning meters at the end of the last parking season that the town handled.

Mayor Pro Tempore Mabry and Councilmembers Dodge, Kohlmann, Smith and\Stevens voted in
favor. Mayor Samples and Councilmember Johnson voted no. MOTION CARRIED.

Mayor Samples expressed appreciation to Chairman Saunders and the parking committee
members for their hard work.

E. Accommodations Tax Committee (May be deferred until after’executive session.)
i. Resignation — Tony Daniell. ii. Appointment — Melodye Lane-Laveglia.

This item was deferred until after executive session.

8. DISCUSSION — Any matters of concern or information to be discussed by Town
Council.

Mr. Smith thought that there should be a process by which when someone volunteers for a
committee that they be asked to provide a short resume. Some ofithe folks are known very well by
councilmembers; some of them were not. Mr. Smith said the requests should be consistent and
everybody should submit a short resume, because the ‘counciimembers need to know the volunteers’
current address, email address, how long they have lived‘in town, what type of community service they
have done, and a little bit of job history so they can,get a flavor of what their expertise is. Mr. Smith was
not sure of the process, but he believed.that.should be adopted.

Mayor Samples said unless there was a strong objection, this could be adopted as a matter of
policy so the clerk could ensure there was sufficient information for council’s consideration and to make a
decision.

Ms. Mabry said the current code does nhot require a resume, so an amendment should be offered.

Mayor Samples did notimind changing4he ordinance, but he did not want to get specific about
personal detailsithat the resume should include.

Ms. Mabry said'a policy could not be adopted that conflicted with the ordinance.
Mayor 'Samples asked how this would contradict the ordinance.

Ms. Mabryssaid the ordinance simply states that the volunteers should call the clerk and give their
information. Now, a resume is being requested, which she did not oppose, but the policy and the
ordinance conflicted.

Mayor Samples personally believed a policy was adequate for this council, and personally
believed there were instances when volunteers applied when the members did not know them, and they
were not appointed, because members knew nothing about them. That practice could continue, but then
it would place the council in a pick and choose situation, and he thought it would be better to have a
resume from everyone to treat all volunteers the same. When the vacancies are advertised, then a
resume could be requested, but even so, everyone’s resume would be different.
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Ms. Kohlmann believed if someone was uncomfortable with the policy, it would be a quick reading
of an ordinance adding one line to it, it made someone feel better about it. She was not opposed to it;
she would be okay with a policy or an ordinance amendment. Ms. Kohlmann said there have been
people that disliked having policy, because they say it cannot be enforced. She agreed with Ms. Mabry.

Mayor Samples did not disagree, and perhaps that could be done in-house without going to the
attorney. He asked if there were any objections to the proposal. There were no objections.

Mr. Stevens concurred with Ms. Mabry and Ms. Kohimann. It was an excellent'suggestion.

Mayor Samples said the administrator had the direction.

Mr. Smith wanted to say that the first reading of the dock ordinance passed at this meeting;/and
for those that are interested in that ordinance, they should go to the planning commission meeting-on

February 4" and express their opinions.

9. PUBLIC COMMENTS — General Comments (5 minutes.)

“(**) Ron Ott, a few years ago | gave a resume. Is it still on record or do'you want a (**.) Here's a
want to say, thank you to Director Morris for Tom Britton in house for the ‘planning and zoning people and
the board of zoning appeals, so we don't have to travel all the‘wayinto,Georgetown and back. Greatly
appreciate it every time you do that. | always like to say things forward, if | have any questions for any
person, I'm not that type of person that does rumors, and talks on the telephone to find out information. |
was at that that meeting, which was three and a half hours long." Basically, we were there with the board
of zoning appeals and the planning and zoning. There was a lot of, that time, a couple of hours on
political influence in, for financial gain, was a good part'of this training and the, the, the members present
there for the planning and zoning brought up a paint that Councilman Stevens was asked to not come to
that meeting, because at that meeting he brought, a couple reasons, two, three meetings, he brought a
manufacturer of docks, an installer of doeksyand he brought, and I'm right here. I'm not doing this behind
your back, because this was discussed in depth,at this training session that this man was there and the
planning and zoning asked that you'not come back to'their meetings, because this guy was selling docks,
and you brought him there. Now, I'lookiat, | looked at the dock, okay, and you fight for property rights.
My property rights are not violated, and‘nobody’s are. Every one of us can slip a boat into that water
tomorrow and the next year/every.day as long as we want. There’s no property rights being violated, so |
wonder, | wonder severely.why you fight so vehemently for property rights that are not being violated or
was it financial gain? That's\what | ask. What'is your connection to a salesman that you brought to the
planning and zoning while theywere writing? That's my question. That’s what | want to know, because it
looks like this whole thing on youragenda. If we approve docks and this man comes in and put docks in
these lakes, you're getting a kickback. You brought him in here. | didn’t bring him in.”

Ms. Kohlmann said Point of Order.
Mayor Samples agreed with Ms. Kohlmann.

Mr. Ott: #It needs to be clear. | don’t want (**). It was done in public and he wanted to know
answers.”

Mayor Samples told Mr. Ott that he believed his point was made, and he might have gone a little

too far. He offered Mr. Stevens a chance to respond, if there were no objections, and he so desired.
There were no objections.
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Mr. Stevens said, “My only response is Mr. Ott has his First Amendment right to say and speak
whatever he wants to. | have no problem with that. He's says he is voicing his opinion. He has every
right as a citizen to do that. | respect that right, and | stand behind him to say whatever he wants to say.”

Mr. Ott: “Like | said, this was brought up at training. | was never present at the planning and
zoning meeting, but this was what | was told. | thought | would bring it out in case it comes up at a later
date. Now, we can clear the air. Thank you very much.”

“Ralph Magliette, Harbor Lights Drive. I'm here as a representative of SouthStrand Helping
Hand, also for the Neighbor to Neighbor program, and | just want to give a year-end‘follow-up on South
Strand Helping Hand and on the Neighbor to Neighbor, because last time | was here we were talking
about the Christmas season and what was going on with South Strand Helping Hand and being an
engineer, | have year-end data, and this little note from Susan Alexander, director of South Strand
Helping Hand, thanking everybody. Everything | have to say is good news. There’s no bad news:in what
| have to say, so okay, this is really a wonderful thing that shows what a wonderful towniwe have and the
caring and loving people that we have that help the needy and do the needful'things every day; those
invisible volunteers in the background who help these organizations, who help people that need help, and
that's what we should be focused on. So, I'll just read the letter very quickly. We helped 238 families in
the following ways in December: 249 were helped with food; a total of 597 people; 49/people were
helped with electric; 6 were helped with water; 2 were helped with lodging; 46 were helped with clothes; 4
were helped with diapers; 1 was helped with prescriptions, and 4'were helped with gasoline. Now, the
good thing; Merry Christmas and Happy New Year. | hope everyone had a great time over the holidays.
We took a week off at Helping Hand after the Christmas rush. This year'571 children were given
wonderful Christmases thanks to the generosity of churehes;individuals, Surfside Beach people, the
Surfside Beach firemen, police and many caring peoplé who helped make it possible to give a gift. Thank
you to all the citizens of Surfside Beach for their help and recognition of their service, and | would also like
to say, and we talked about this last time, if you remember, | was concerned with the fact that we'd only
budgeted 450 Christmas gifts. We called it angel tree; were wergonna have the resources to be able to
provide for everyone who came in. So, it is @ miracle to me, and a lot of because people come here,
people read these minutes, they understand,what the,organization does, from the 450, which | didn’t think
we could reach, we were able to provide 571 children with Christmas gifts, their toys and their clothing.
Another note, if you remember, we \vere talkedaboutdt; | was concerned that we weren’t going to have
money. We were running a deficit; because of my appeal and talking with people, and again the work of
many people here who want tesbe. invisible, we got a surge of financial contributions and so for the end of
the year, believe it or not we hada surplus 0f'$1,488. | thank everybody for their donations, and if you
look at total clients, becalse I'm a data driven guy, in the year 2013 the organization was able to help
10,933 people. So, | thank yeu very much for that. Secondly, earlier in the year we talked about the town
was very good about supporting,the Neighbor t6 Neighbor program, and again the Neighbor to Neighbor
program is'through Grace Ministries to provide transportation to medical appointments, grocery shopping,
errands, other life'saving and life enhancing appointments and events for homebound seniors and
chronically illfadultsdn our community. We have the number, if people need a ride, which is
843.839.0702."

Mayor Samples asked Mr. Magliette to pause while the tape was changed.

Mr. Magliette continued, “Help us help your neighbors to continue to live independently for as
long as possible. If anyone needs their help, again these are free rides, all they need to do is call the
number, which is 843.839.0702. They are also looking for volunteers, if you could just provide two rides a
month to help people, and as | do with all these things, being an engineer, | need to give a year end
summary to see how successful we are to try to get the program down in the South Strand and the area.
| asked Mr. Joe Kunkel, who is the executive director of Grace Ministries Neighbor to Neighbor, to give
me a summary and he said to me basically as promised, here’s our client numbers as you have
requested. They keep track of our rides regionally, so for you | have provided the stats on the South
Strand area. This area covers Socastee, Surfside Beach, Murrells Inlet, and Garden City. For 2013,
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Neighbor to Neighbor provided 1,819 transports to individuals living in the South Strand area, which is
remarkable; again, when they say the transport that is both ways, so you can double that. The South
Strand Helping Hand was closed between Christmas and New Years, but we still have to pick up food
from Bi-Lo and from Kroger. If we don't pick it up, the food is thrown into the dumpster, which we could
never allow, and so | was trying to find a local organization who could take the food so it wouldn't have to
be thrown out, and | had tried a couple of people, if you knew any families were in the need of food, we
could help them. | said to my wife, Patti, who | drive crazy all the time, it's a miracle she’s still married to
me (time ended). My time’s up? (**) If anyone’s interested in the programs, | have the cards for
Neighbors to Neighbors and | have the things for South Strand Helping Hand. Thankyou. "

“Carrie Johnson, Harbor Lights Drive. | just have a, I'll be really quick. | just would, like to know in
all of these hours and hours and hours that the parking committee spent doing what they'did; did they
take any time at all to get a consensus from the folks who live on the streets that were affected?, Just
wondering.”

Mayor Samples said he saw someone shaking their head. For the record, a member.of the
committee was shaking his head no, okay.

Ms. Johnson: “I'm beginning to wonder maybe, if we just need to change themame of the town to
Surfsign [sic] Beach and be sure and let all of our neighbors and the tourists [know] that they were no
longer welcome. Thank you.”

10. COUNCIL COMMENTS.

Ms. Kohimann: “No comments from me, Mr. Mayor.”

Mr. Stevens: “l want to read something that was said in a/planning and zoning committee. At the
time when | heard it, | kind of sat back and | said, you know, made sense. This was said by Ms. Johnson
and she said:

Well, I've been doing a lot of research and read'a lot of articles about city council

members attending other board meetings, and pretty much all the articles that I've read
pretty much say the same/thing:, So, | want to read a little bit from this one that, he’s an
assistant city attorneysfor,.a couple,of different cities. This is what he has to say about it:

As innocent as a‘councilmember’s motives may be, when he or she personally attends a
planning commission, meeting or another subordinate committee meeting, he or she may
be,crossing an ethical boundary. Councilmembers do not violate any laws; however,
they runythe risk of potentially revealing a biased view, thereby causing their own
disqualification,should the matter at hand subsequently come before the council;
interfering with'the role of the commission as an independent advisory body; and also
they run the risk of not acting in accordance with the views of the city council as a whole.
Most city councilmembers know to steer clear of the somewhat hazy legal boundaries
that might cause them to be disqualified from the decision making process due to bias.
Becausethe right to due process is attached to many of these types of commission
decisions the participants in those proceedings have the right to an unbiased decision
maker at the city council level. A councilmember who comments at the commission
meeting and indicates a firm position on a particular matter may be subjected to a
challenge for bias when the same issue reaches the city council. Beyond the issue of
perceived bias, participating in the commission meeting raises other ethical questions.
For instance, councilmembers who [sic] have the authority to remove a commission
member, with this power, councilmembers mere attendance at a meeting can be highly
influential, especially when he or she makes his or her opinions known. This influence
may jeopardize a significant role of the commission, which is to provide independent
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recommendations or decisions to the city council. When a city establishes a commission,
the city council has also by implication indicated its desire to have an independent body
make decisions or recommendations. The presence of the appointing authority at the
commission meetings affects that independence. Councilmembers normally receive the
same information from city staff or from their subordinate commissions or the public’s
testimony. This allows the councilmembers as a body to draw conclusions in a fair,
balanced way based upon the same factual foundation. City councilmembers may
undermine this expectation when they individually attend meetings of a subordinate
commission. To some extent, the councilmember who attends collects information that
will not reach other councilmembers in quite the same way. Those councilimembers who
attend may also influence either the outcome of the commission’s deliberation or how the
matter will eventually be presented before the council in ways not available to the
councilmembers who do not attend the commission meeting. To remain firmly upright on
the ethical tightrope, councilmembers should wait until the commission makes. its
recommendation to the city council in its entirety, thus preserving the original'intent of
both the independent commission and the city council. This does not'deprive
councilmembers of the ability to learn what occurs at a commission'meeting. Information
can also be obtained by reading commission meeting minutes. /A councilmember’s
personal presence at or participation in a commission meeting, on the ether hand, could
reveal a bias view, disrupt the independence of the commission or exertundue influence
on the commission, regardless of the councilmembers intent. It is best avoided.

Mr. Stevens: “She continued saying ‘she said further so, you know,\like | said, I, | had done quite
a bit of research on that, and so | thought that was verydmportant to bring that to our attention.”™ Mr.
Stevens: “When Ms. Johnson said that, | listened to it, and | took her word, and since then | have not
attended any committee meetings whatsoever, and | recommend that every councilmember take a look at
this. It's on the June 3" meeting. Don’t go to any committee meetings; tell ‘em you need four votes or
(**) you need this or you've got (**), leave ‘em/alone. Letthesewolunteers who spend their time with no
pay, let them have full reign on what they do./ I'agree with Ms. Johnson, and | appreciate that she set me
straight. Thank you, and by the way, | wantto say, Mr. Magliette, | want to thank him for bringing up the
idea of a senior citizen committee several years,ago.  That's all.”

Ms. Mabry: “No comments.”

Mr. Smith: “I'd like to'thank all those people who showed up at 6:30. It was a nice crowd. |
wished they had stayed for.the whole meeting, and | wish they would show up at every meeting. It's nice
to have a big crowd. Thank you very much.”

Ms. Dodge: “l don’'t have a’comment.”
Mr. Johnson: “No comment.”

Mayor 'Samples: “Well, | appreciate everyone turning out. | think that as elected officials we
should always remember that we are doing the public’s business, and that personal gain, really there’s no
place for it in the 'service of the public. Having said that, | also know that members who are disciplined,
and that really isavhat it's about, in my judgment, there’s no place like getting first hand information than
at the committees, and getting it unfettered, and so, | think what the article, the reading, and Ms.
Johnson’s comment suggest is, yeah, you have to make a judgment and you should always remember
when you are involved in town business activities that you're a public servant. That's why people elected
you.”
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11. EXECUTIVE SESSION

A. Pursuant to FOIA 830-4-70(a)(2) to discuss proposed contractual arrangements,
Administrator Fellner.

B. Pursuant to FOIA 830-4-70(a)(1) to discuss the appointment of a person to a public
body (See Business Item 7.E.)

Mayor Samples said for the record that Town Council need to enter executive session pursuant to
FOIA 830-4-70(a)(2) to discuss proposed contractual arrangements, and pursuant to'FOIA §30-4-70(a)(1)
to discuss the appointment of a person to a public body.

Mr. Smith moved to enter executive session at 10:00 p.m. Ms. Mabry seconded. Allvoted in
favor. MOTION CARRIED.

Mr. Smith moved to reconvene regular session at 10:24 p.m. Mr. Johnsan seconded:=All voted in
favor. MOTION CARRIED.

Mayor Samples said that no action was taken during executive session:
Mr. Smith moved to accept the resignation of Tony Daniell from the accommodations tax
committee and to appoint Melodye Lane-Laveglia to the accommuodations tax committee for a four year

term. Ms. Dodge seconded. All voted in favor. MOTION CARRIED.

12. ADJOURNMENT.

Mr. Smith moved to adjourn the meeting/at 10:25'p.m. Ms. Mabry seconded. All voted in favor.
MOTION CARRIED.

Prepared and submitted by,

Debra E. Herrmann, CMC, Town Clerk
Approved: January 28, 2014

Douglas F. Samples, Mayor

Mary Beth Mabry, Mayer Pro Tempore Ann Dodge, Town Council
Mark L. Johnson, Town Council Elizabeth A. Kohlmann, Town Council
Roderick E. Smith, Town Council Randle M. Stevens, Town Council

Clerk’s Note: This document constitutes minutes of the meeting that was audio taped. These are
detailed minutes documenting each member’s comments. Appointments to hear audio tapes may be
scheduled with the town clerk. In accordance with FOIA, meeting notice and the agenda were distributed
to local media and interested parties. The agenda was posted on the town website, the entry door at
Town Council Chambers, and in the Town Hall reception area. Meeting notice was also posted on the
Town marquee. Public Comments and Town Council Comments are transcribed as close to verbatim as
possible. When (**) is used a section of the tape is inaudible.
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