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Sa;\ SURFSIDE BEACH TOWN COUNCIL
7l = REGULAR COUNCIL MEETING MINUTES

QT MARCH 11, 2014 ¢ 6:30 P.M.
it cae” TOWN COUNCIL CHAMBERS

1. CALL TO ORDER.

Mayor Samples called the meeting to order at 6:30 p.m. Mayor Samples, Mayor Pro Tempore
Mabry, and Councilmembers Dodge, Johnson, Kohlmann, Smith, and Stevens werefin attendance. A
qguorum was present. Others present; Town Administrator Fellner; Fire Chief Cimini; Planning Director
Morris, Police Captain Miller, and Town Clerk Herrmann.

Mayor Samples announced that Friday at five o’clock the town would hold its initial 50"
Anniversary Celebration. Former mayors and councilmembers were invited, as well as many people
important to the town. Everyone was invited to attend. The Myrtle Beach Area.Chamber of Commerce is
hosting a meet and greet for Town Council candidates on March 27" beginning at four o’clock at the
Holiday Inn Surfside.

2. INVOCATION AND PLEDGE OF ALLEGIANCE.

Pastor Scott Wachter of Surfside United Methodist Church gave the invocation. Mayor Samples
lead the Pledge.

3. AGENDA APPROVAL.

Mr. Smith moved to approve the agenda. Mr. Johnson seconded. All voted in favor. MOTION
CARRIED.

4. MINUTES APPROVAL.

Ms. Dodge moved to approve the workshop minutes of February 18, 2014 and the regular
meeting minutes of February 2542014 as submitted. “Mr. Smith seconded. All voted in favor. MOTION
CARRIED.

5. PUBLIC COMMENTS— Agenda ltems (3 minutes.)

There were na public comments on‘agenda items.

6., COMMUNICATIONS:

Proclamation #14:89, Girh.Scout Week, March 9" — 15", 2014.

Mayar Samples issued Proclamation #14-89 proclaiming March ot through 15", 2014 as Girl
Scout Week in the Town of Surfside Beach. Various troops were represented to receive the
proclamation.

A. Department Reports.

i. Fire.

Chief Cimini presented the written report, a copy of which is on file. There were a total of 39 fire,
rescue, emergency, medical, and Winter Storm PAX calls during February. There were a total of 87 calls

for assistance in February 2014 compared to 40 in February 2013. Volunteer and career personnel
dedicated 177.5 hours to training and 297 hours responding to calls.
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ii. Planning, Building & Zoning.

Ms. Morris presented the written report, a copy of which is on file. Staff issued 113 building
permits and 24 business licenses in January. Staff continues to receive plans for new construction and
renovations. Work continues on several nuisance violations within the town; property cleanups and code
violations. The planning commission held its regularly scheduled meeting on March 4, 2014. After
discussion and hearing public comments about the docks yet again, the commission agreed 4:2 to the
following: "Planning Commission appreciates receiving some of the requested information, but we remain
unable to make a responsible recommendation for or against approval of this ordinance. Communications
from MASC indicate that the town's insurance coverage does not extend to "unlawful use of bodies of
water" when such use violates any federal, state or municipal law or regulation.” Planning, Commission
needs to understand what constitutes "unlawful use." FEMA and US Army Corps of Engineers are the
sources of the engineering information required by FEMA and Corp of Engineers; we are no further along
in obtaining those opinions. An additional issue for planning commission is the letter from Horry County.
The town administrator represented this letter to council as saying "there would be noiimpact to/the’30/70
agreement.” We do not agree with this interpretation. The letter says "... we'donot see where(it would
impact ... " Therefore, we are not satisfied with this alleged assurance from Horry County.*"Ms. Morris said
that staff continues work on the flood plain management and the Community Rating System.

Mayor Samples said the credits on the Community Rating System were very important and affect
everyone that pays flood insurance.

iii. Police

Captain Miller presented the written report, @ copy of which is on file. February 2014 statistics
show a 10-percent decrease in calls for service from last month, 1015 calls versus 909 calls. Arrest and
Citation data comparing February 2013 to February. 2014 showed a 17-percent increase, 186 compared
to 218. Officers completed on-line training to\maintain certifications. Ser%eant Sliker and Corporal Brode
attended the Reid Technique of Interviews and Interrogations February 4™ through 6" in Myrtle Beach.
Several other officers attended specialized training classes in taser and use of force as set out in the
report. The second session of the Citizens'Police Academy graduated on March 6. Many positive
comments were received, as well as some critiques that will enhance the third session. A letter of thanks
was received from a citizen that'experienced motor vehicle problems during a family issue who was
helped by Corporal King and Officer Butler.

Mr. Stevens said he went to the Citizens Police Academy. He learned a lot about the
department. It was one of the best things heever did, and he highly recommended it to every town
citizen. He also challenged the councilmembers to attend.

Mayor Samples said he failed to recognize the Town Council candidates at the beginning of the
meeting as was customary, and asked them to introduce themselves. Candidates present at the meeting
were (listed in alphabetical order by last name): Sandra Elliott, Beth Kohlmann, Ralph Magliette, Rod
Smith, and David Pellegrino.

B. Administrator’'s Report — Update on Current Events.

Ms. Fellner reporting the following:

* Regarding the increase in parking rates there was a misunderstanding between the town and the
vendor regarding when the increase should go into effect so for the first 10 days we were
charging at the higher rate of $1.25 per hour. All the meters, pay stations and park mobile were,
however, changed back to the $1 rate yesterday. Of course, if anyone requests a partial refund
we will honor that. Since our gross parking revenue from March 1 — 10 was $2,780.94 our
maximum exposure for return would be $556.19 of that sum.
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Mr. Johnson asked how that happened. Ms. Fellner explained Mr. Kish from Lanier attended the

council meeting when council approved increasing the rate. He did not know the fee had to be approved
by ordinance, and proceeded to implement the increase. She failed to advise him of such, as it did not
occur to her that Lanier would implement the increase automatically. Mr. Johnson believed the town
should have an expectation that Lanier staff would know the law, and did not believe this was solely a
town error.

Mayor Samples said Mr. Johnson’s point was well taken. Pursuant to state law adopted in 2008,

any time there is an increase to a fee or the addition of a new fee, a public hearing is,required. Ms.
Fellner said there will be a public hearing at the March 25" Town Council meeting to hear comments from
the public about the proposed rate increase.

The Planning Commission met on March 4" to consider the matter of docks and has asked that
their response to Town Council regarding this matter be read publically in its entirety to council.
Ms. Fellner read it verbatim. “Planning Commission appreciates receiving some of the requested
information, but we remain unable to make a responsible recommendation for.oragainst approval
of this ordinance. Communications from MASC indicate that the/town's insurance coverage does
not extend to ‘unlawful use of bodies of water' ... 'when such use violates anyfederal, state or
municipal law or regulation.' Planning Commission needs te‘understand what constitutes
‘'unlawful use." FEMA and US Army Corps of Engineers are the sources of federal opinion on
unlawful use. Because Town Council failed to authorize the ‘expense of the engineering
information required by FEMA and the Army Corp of Engineers,\we are no further along in
obtaining those opinions.” An additional issue for planningr.ecommission is the letter from Horry
County. The town administrator represented thiS letter to council as saying "there would be no
impact to the 30/70 agreement.” We do not/agree with this interpretation. The letter says "... we
do not see where it would impact ...“ Therefore, we are not satisfied with this alleged assurance
from Horry County."

Council previously asked for a list of pending litigation to share with the public. Currently the town
has:

In Federal Court: Sono-Irish vs. Town, of Surfside Beach, et al.
In the South Carolina Court,of Appeals:

Sifonious, et al{vs. Town of Surfside, which has been in the appeal process since September
2013.

Danevant vs. Town ef Surfside Beach, which has been in the appeal process since February
2014.

The appeal process usually'takes an average of 18 months.

The 50" Anniversary magazine copy is nearing completion, the printer has ordered the paper and
we are still on schedule and expect delivery to be the first week of April. Total distribution has yet
to be decided, but approximately 15,000 copies will be going to those who placed ads and to the
local realty companies and hotels. Possibly 6,500 inserted in the Herald, if they will agree, and
10,000 out of market to the welcome and visitor centers, if there are racks available. It will also
be available at town hall and to all website inquirers, at all local events, in the library, on the pier
at pier outfitters and the surf diner and in the two major grocery stores during July and August
(while supplies last.)

Staff had to rebid the 3" Avenue South Channel Bank Restoration as no bids were received. The
new open date is Friday, April 4™ at 10 AM.
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The bid for the “no parking except with permit” signs was posted on the town website and sent to
SCBO (South Carolina Business Opportunities) for publication. The open date for that bid is also
Friday, April 4™ but at 11 AM.

Ms. Fellner brought to council’s attention that approval of the wording changes for permit parking
areas makes the signs a restrictive sign rather than a permissive sign, which means they would
have to be red and white rather than green and white. The wording was changed from “Permit
Parking Only” to “No Parking except with Permit.”

Mayor Samples asked if that was the desire of council. Mr. Smith and Ms. Dodge said yes. Mr.

Johnson said no. It was unclear whether other members were in favor or against. MayonSamples said
the signs would be what they had to be.

The parking rules brochure was updated to reflect the new changes and we would like'toinsert it
in the next town newsletter. Meanwhile, it will be posted on the website and inserted into the
business license letters. In addition, our parking ambassadors will-havesit, available todistribute
to the public. Copies will also be made available to our local hotéls and realty companies. This
will be done after the public hearing, and if second reading is passed on Mareh 25",

We are working on the database for all residents and property. owners in the/permit parking areas
to explain the change. We will mail some of the letters with the sanitation bills and some with the
business license renewal letters. It's a process of pulling the data from both of the lists, stripping
out the concatenation of the street names and excess dataythen resorting, de-duping, and mail
merging what'’s left. We are hoping to be ableto'mail.the letters out between the last week in
March and the first week in April.

Ms. Fellner announced that there will b&\a public hearing before the next regularly scheduled
council meeting on March 25" at 6:30 p.m. regarding the hourly parking rate increase and daily
and weekly discounted rates for the public. Merchant validation, daily and weekly rates were
approved last year, but those rates werexnot codified.

Mayor Samples asked if a'public hearing wasrequired to expand the parking restrictions. Ms.

Fellner said no, but she would verify with the town attorney.

Lastly, County Coeuncilman Paul,Price wanted to be here tonight, but was at the Horry County
Council meeting in Conway. In any.event, he wanted to present a recreation fund check to the
town in the amount of $11,707, and he hopes you will excuse his absence.

Mayor. Samples asked Ms¢{Fellner to express thanks on behalf of the town, and the members

wished he could attend.

Mr. Johnson asked what the,funds were for. Ms. Fellner said recreation. Mr. Johnson said in

previous years(the town received $16,000. Ms. Fellner said the amount reduced every year.

7. BUSINESS.

Second Reading of Ordinance #14-0773 to amend 2013-2014 Municipal Budget

Expenditures, Administrator Fellner.

Ms. Fellner presented the ordinance saying that first reading was adopted at the February 25"

meeting, and that second reading was populated with the accommodations tax dollar amounts that were
approved at that reading. Net Changes to the budget for Fiscal Year 2013-2014 are:

0 GENERAL FUND $ 64,103 —increase fund balance
0 HOSPITALITY FUND $ 4,460 — increase expenditures
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o PIER FUND $ 2,460 —increase fund balance
0 SANITATION FUND $107,175 — increase fund balance
0 ACCOMMODATIONS FUND  $152,000 — increase expenditures

Mr. Smith moved to approve second reading of Ordinance #14-0773. Ms. Dodge seconded.

Mr. Smith moved to amend his motion to include approval of the pier fund capital expenses of
$30,962. Ms. Dodge seconded. Mayor Samples, and Councilmembers Dodge, Kohimann, Smith and
Stevens voted in favor. Mayor Pro Tempore Mabry and Councilmember Johnson voted against.
MOTION to AMEND CARRIED.

Mr. Stevens asked if the increase to sanitation revenue was primarily due to therate,increase.
Ms. Fellner said yes.

Mayor Samples, and Councilmembers Dodge, Kohlmann, Smith and Stevensioted in favor.
Mayor Pro Tempore Mabry and Councilmember Johnson voted against. MOTION CARRIED as
AMENDED.

8. DISCUSSION — Any matters of concern or information to'be discussed by Town
Council.

A. Stormwater Committee Recommendations regarding Nuisance Geese, Administrator
Fellner.

Ms. Fellner reported that at the last two stormwater committee meetings the members address
the necessary steps to deal with the management of the resident Canadian Geese population. At the last
meeting a motion was made and adopted to recommend to town council specific changes to the existing
ordinance. Their proposed changes are to Sections 3-51 and 3-53, respectively. The town attorney had
an alternate suggestion to add in Section 3-51, paragraph one, sentence two, the words “except pursuant
to state or federal law” at the end of the sentence. The attorney feels this would achieve the same
objectives and local ordinance would not have to be,changed when or if changes were made to the state
or federal law.

Mr. Smith liked the attorney’s\recommendation, but was concerned that unless the state and
federal laws were knowngit would not be,clear that water fowl could be harassed. He suggested adding
“except water fowl, which' may harassed and except pursuant to state or federal law.” He was afraid it
was not clear that the geese could be harassed. Ms. Fellner said the state might determine that too many
people were harassinggeese, then the town would have to change its code. Just using “pursuant to state
and federal law” there would,be no‘need to keep changing the ordinance. Mr. Smith asked how the
police and public weuld know it was allowable to harass the Canadian Geese. Ms. Fellner said the police
would know; because the,ordinance would be adopted and she would give the police clear instructions.
Mr. Smith asked.if the information could be published in the newsletter. Ms. Fellner said certainly, and
the links for the permits would be on the town website. Permits are issued to individuals and they are
allowed to addle the eggs. One link is to a You Tube video about all the proper procedures to discourage
nuisance water fowl and the other is to the permitting site. Mr. Smith asked that clear communication be
used so the publicwould know the right procedures.

Mayor Samples asked whether additions to the website would be consistent with state and
federal law. Ms. Fellner said yes. Mayor Samples whatever action the town took in this regard, he
wanted to operate with the parameters of the law.

Ms. Kohimann said the second line of Section 3-51 Bird Sanctuary says “and every citizen is to
conserve bird life through care and feeding.” It would be confusing, because there was an ordinance
saying the birds could not be fed; Sections 3-51 and 3-53, which addresses harassing water fowl, conflict.
She believed the stormwater committee’s recommendation should be considered. She explained she
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could not support the attorney’s recommendation, because she believed it would cause more
controversy.

Mayor Samples asked if the attorney reviewed this. Ms. Fellner said, yes. She, the town clerk,
and the attorney discussed the matter by telephone. Mayor Samples did not want it construed that bird
feeders were being outlawed.

Mr. Stevens concurred with Ms. Kohlmann.

Ms. Fellner said the conflicting portion was Section 3-53(b). Mayor Samples said he remembered
the ordinance well, because for the record, “I voted against it when it was adopted.” Aftensome additional
discussion, it was decided that the matter would be sent to the attorney again for reviewand,a
recommendation and be placed on the March 25" meeting agenda for additional discussion:.

B. Any matters of concern or information to be discussed by Town Cauncil.
There were no other matters to be discussed by Town Council.

9. PUBLIC COMMENTS — General Comments (5 minutes.)

“Good to be back. John Ard, 612 Cypress Drive, Surfside. First off, Fwant to say just like | told
the Mayor it's good to be back with y'all again. It's been a leng,time, and a long road, but I'm certainly
glad to be back. I've got a lot of people | need to thank tonight, if you don’t mind. As all of you know, on
the night of August 28" 2013 | got in a bad golf cart wreck:nEnded up.in the hospital for quite a while with
broke [sic] leg, broke foot broke shoulder and all that good stuff, and I'd like to thank each and every one
of you tonight. There’s just too many to try and name all of you, But, I'd like to thank each and every one
of you tonight for prayers, the phone calls, thewisits, all of the food baskets, the candy baskets, even and
all that stuff, so thank you one and all, and l,do want to thank the fire department, the EMS, and the police
department for their assistance in aiding me that night, and | want to tell you one thing right now, I, | didn’t
know what was going on; didn’t know anything about it till later on. We certainly got a good bunch of
people here; a good bunch, and it'sdike I'vesalways'said before this town has some of the best people in
the world in it, and we need to keep it that way; and |l intend to help see it kept that way. Now, havmg
said that and everything, | do have a little something I'd like to say tonight. As you all know, April 8" we
have an election coming up. We have quite a few candidates running this year for council seats, three
council seats, and as most of you probably know when this town comes about and all, you have a whole
bunch of things said, and the furstarts to fly as the old saying goes. The comments about one to the
other of the people that's running and everything, and what | would like to suggest is this, Before you
make a comment or you try and put somebody down, check your sources, and check and make
absolutely certain that you know what you're talking about, because if you don't, | will promise you this, in
the long'run, it's gonna come back to bite you, and we have some mighty fine people that’s running, and
this town needs good people up there, and there’s a whole bunch of things going on while I've been away
from here and allsthat | certainly do not approve of. | don't like to see people getting talked down to or
anything like that, or somebody thinking they're a whole lot better than any councilmember, the mayor, or
any citizen in‘this room. So make sure what you're talking about, and don't think you're better than
somebody else when you don’t know that your own self, and you probably aren’t. That's all | have to say
tonight, but good luck to each and every one of you, and thank you.”

“Ralph Magliette, 104 Harbor Lights. My comments are brief and they’re very good comments,
and they’re about, the first one is about the, the library. We have a new reference librarian in the library,
and we’re gonna be bringing back some senior programs, and it was too late to add them, so | will just tell
you if you are interested in these programs, please see the I|brary and sign up. The first one is
computers for beginners. It's gonna be Wednesday, March 19" from four to five p.m. There's also a new
program called social networking on your own computer. That's gonna be Thursday, March 20" from ten
till 11 a.m. Also through a small grant there’s gonna be an actual live musical program at the library on
Wednesday the 26™, which is the normal senior activity day, and music is gonna be provided live by Lloyd
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Kaplan from the Aristocrats followed by two p.m. there’s gonna be a travelling in place and there’ll be a
travel agent there to talk about the Czech Republic and Poland. The other thing, which is, which we've
been working on for a long time with the South Strand Senior Center is after a long and prolonged,
difficult time, the Senior Center has gotten some brand new renovations. We had brand new floors put in,
and brand new lights put in. It looks a thousand percent better. We love to have new people join the
library [sic.] It's $20 a year. We encourage people join, I'm sorry to join the Surfside Senior Center.
Again, if you came there and you'd just take a look at it, you would see how beautiful it is now with the
new floors, the new lights. There’s all new programs being done, so | would encourage people to use the
resources we have. Please support the library and the Senior Center. Thank you.”

“My name is Mary Jo Doggett, and my husband and | live at 121 North Pinewoad\Drive. Our
back yard backs up to Dogwood, and | don'’t, I'd like someone to explain to me about.these parking
permits and these signs that are gonna go up. We've never had a problem with pegple parking, behind
us, except on the 4" of July, and | mean, this town has become a meter town. You know, we’re money
hungry. We get all this money from the beach people to park, and we've never had'a problem on-our
street before. | mean, we're paying this money to get these signs made, and'to put there, and.how is it
gonna affect me as a property owner. If | have family come and they've all parked in myyard, however, |
have to have someone park behind there, are you going to tell me that I/lhave to a permit on that person’s
car to park in my back yard? | don’t understand. Someone explaindo me why we are having all these no
parking, parking permit things? | mean, we have a rental house across the street from us. It can hold six
families. They, they park where they can, but occasionally, they park behindthere. Are you giving
permits out to these realtors so that when they come they cangive it to them so they can have a one
week parking in these areas? | mean, can anybody answer my-questions?” Mayor Samples said the
normal rules of order do not allow council to respond duringspublic comments, but there will be
opportunities to comment during council comments4 Ms. Doggett: “Okay, this is the first time I've ever
done this, but | thank you for hearing me, and | will be back on'March the 25" Thank you.”

“Hello, Mr. Mayor, good evening. My nhame is Rosie Hastings, and | live on Hollywood. | have a
question in regard to the signs for parking. “Are.they gonna be printed before the election? Is the town
gonna pay for...” Mayor Samples interrupted and, said again that rules of order did not allow council to
answer questions during public comments.»Ms. Hastings: “Okay, but it wouldn’t it make more sense not
to do that until the election so thatthe people who voted for the parking meters, we can vote them all out,
and the people who do not wantthis; it's an embarrassment. | have another question in regard to email,
who collects all the emails; negative responses, and maybe if we can get an answer to that, and the cost
of the signs. Thank you.”

“David Pellegrino, 419 2"%Avenue North. The a, as far as | said last week [sic] Surfside is a great
place to live, especially‘with this weather; been outside. We had a nice BBQ festival this Saturday. The
weather wasigreat; a lot of people< Obviously, I'm campaigning, so I'm talking to a lot of people, and the
incumbents running,are alsodoing, and | did get some feedback and I'm concerned about it and | just
wanna give you guys thesfeedback | am getting. Several people | talked to got tickets while at the BBQ
festival. Same were residents; some were from outside. This is a festival where we want to invite people
to come; want to invite people to see how great Surfside is, and we, they were out in force; the ticket, the
ticket, the Lanier guys were out in force, and they gave tickets. They gave $20 tickets, and you think
those people are gonna come back next time? I'd say no. | talked to hundreds of people and parking is a
big issue. Parking is a big issue right now as you guys well know. I've talk to businesses. | talk to
residents. | talk to second home owners. Haven't talked to tourists, because they're not here yet, but I'm
sure they feel the same. No one likes what we’re doing with the parking meters, so why are we doing it?
| mean there’s other ways to get revenues. We can focus on building up our business district on 17.
There’s a bunch of empty, empty units out there. We can focus on a hundred different things. Why, and |
know I just want to hear your comments. | know you can’t answer, but why are we focusing on something
that’s hurting all of our customers, our residents, our second homeowners, our tourists, and our
businesses? Why, why? | can’t comprehend it. | cannot comprehend it. So that’s, that's my concern,
and I'd say 99-percent of the people | talk to are against the meters, so | don't know what’s (**applause).”
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“'m Ron Saunders. | live at 313 6™ Avenue South. Maybe | can shed a little light on why. You
see, if you're a resident of this town, and you live here, you have a parking...” Mayor Samples asked Mr.
Saunders to address his comments to Town Council. Mr. Saunders: “Okay, You have a sticker that you
can put on your car that allows you to park anywhere free, anytime, or a golf cart, or any vehicle you own,
you can park for free. If you're a tourist you are by ordinance, the people who have that house that rent
the facility, are required to have enough parking places for each bedroom. If they have violated that
ordinance, then there’s not enough parking places. So | hope that shed a little light on it. | hope you
understand that if you live here, you can park free anywhere, any time. It shouldn’t be a problem. And
also tourists have parking provided for them all the time. There’s a place for every tourist to park and if
that owner of that facility has not done the things he’s supposed to do by ordinancethat needs to be
investigated also.”

Ms. Kohimann asked Mayor Samples to call regular order; there was a commotion in the
audience.

Mayor Samples called for regular order and asked the audience tokeeprit,civil.

10. COUNCIL COMMENTS.

Mr. Smith: “I like the parking meters, and | think they help control‘the parking on Ocean
Boulevard. | think it was successful last year. If you notice, there were not as.many cars parked illegally.
When they parked, they were parked in a legal spot; not near'someone’s driveway, which prevented them
from seeing when they backed out. So, I'm just gonna come out front and tell you | like the parking
meters. Thank you.”

Ms. Mabry: “Yes, | would like to address a few people that stood up about the parking signs and
the parking meters. | didn't vote for the amended budget tonight, because it had the meters and the signs
in it. | also brought up last meeting about shutting down,the meters during festivals. There are some that
think that this is a wonderful idea. We had all agreed torevisit it this year. To me, it's a dismal failure.
The cost analysis is not worth the meters being on the boulevard, in my opinion. So, you know, all | can
say is |, you know, | oppose it at every, every way I'can. | think that there is a way to do it, and
remember, we're talking ten weeks out of the year maximum. You knew where you were moving when
you moved here. This was always been [sic] a resort. We didn’t change it after you got here. So, you
know, we're inconvenienced for a little bit, but they’re also paying our bills. So, I'm gonna live with some
inconvenience. That'’s justthe'way | see,it, and thank everybody for coming up and sharing their ideas.”

Ms. Dodge: €l'like the parking meters. | will support them. Also, | appreciate the remarks from
people in the audience: It helps us; positive and negative remarks. We try to do the best we can,
sometimes we, succeed andisometimes we don’t. Hope you'll be a little bit careful about criticism,
because we dotryreur best.”

Mr. Stevens: “First, 'want to say that if you are a town resident, | want you to look at this round
circle up here (pointing to town seal), it says Surfside Beach. If you're a Surfside resident, (**) you live
here year round, or you're a property owner that owns a rental piece, rental property down here and you
live out of state, wherever it might be, that sticker entitles you to park anywhere, any parking meter, any
place that under our proposed law parking by a permit, and you can park there for free. That’s, that's the
law, | mean if we pass it. That is [sic] the facts. So it doesn't hurt the residents. The other thing that Mr.
Sanders [sic] mentioned is that when you build a house, you're supposed to have one parking space per
bedroom. That's the facts; that's the zoning law. | didn’t make those laws; the zoning laws make ‘em
[sic], and those, those, a house that has six bedrooms is supposed to have six parking spaces. So if you
have a rental house, and you've got six bedrooms, you're supposed to have six vehicles can park there
[sic]. Now six vehicles, depending on the car, can hold anywhere from two to eight, ten people,
depending on if it's a van or whatever. So that's a lot of people. If you have that, you're okay. But, if you
build that big three bedroom house and you made all your oth [sic], you went out and you converted some
of your places, your dens and living rooms, then you've basically, you violated law. You violated zoning
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ordinance. That's a fact. So you basically violated law, and you went from a three, three parking spaces
to six parking spaces, okay. The fact is the way this parking got started was our administrator came up to
us a couple of years ago and said our parking program is broken. We're gonna, we gotta buy machines,
and then my colleague right here, Beth Kohlmann, pointed out that we had a pier parking lot the
machines were broken. One year we made $7,264. The next year, the same month, we made $8. We,
we basically hired a professional. Now, let me ask you a question. If you had to have heart surgery,
would you go to a general practitioner or a heart surgeon? You'd think the answer is pretty clear. You'd
go to the heart surgeon. We hired a professional parking company to handle our parking. Are they
perfect? No. Is this town, town everything happens in this town perfect? No. There's never no [sic] easy
answer, but we are doing the things we need to do. It's not about greed. It's about creating a revenue
stream for the town. If we create a revenue stream for the town, it doesn't hurt us. Wetook in, according
to Diana King, a $139,000, almost a $140,000, which | understand that’s, if it's $60,000ra mil, that's two
and a third mils that we took. That goes to the general fund to pay our bills. So we‘went from a broken
thing to something that is starting to work. Now, granted we got a public hearing. We still got time to take
this and use some of Ms. Mabry’'s suggestions, some of Ms. Kohlmann’s suggestions., I'm sure/Mr.
Johnson has some suggestions, so we got a lot of, we got us a lot things [sic]. 'Den't panic yet{because
it's not over. We haven't finished this. But hopefully we’ll get this done in a nice way so it makes the
town a little money, which that relieves you on your taxes, and at the same time'the péople are still gonna
come here because they're tourists. They come here because we'ye got something and nobody else in
the state has. We have a beach, and we have the Atlantic Ocean. ‘So they’re gonna come here. So just
be patient with us and | think that we’ll, we’'ll solve this, and | think that someof the other councilmembers
had some have some ideas, and I'm definitely gonna listen.to*em. Mr. Smith had some good ideas about
working some things out with | think; the lady right out here mentioned something about that. You've got
something coming up on that, so come to our meeting«”

Mr. Johnson: “Thank you all for coming out tonight. | just want to briefly touch on the parking
situation. | did not vote for the parking meters¢'lve always been against them, and in the foreseeable
future, | will always, | will be against them. The problem,| see, which no one has brought up is the fact
that it's pushing residents away from here and our businesses are suffering. You know, people say, you
know, yeah, we get this amount of money from the parking meters, but our businesses are suffering from
it, and, and you know, that's my opinion.  I'm, sure that you all have your opinions, as does the parking
committee, or else they wouldn’t have suggested it.- On a lighter note, | would like to thank everyone that
came to the BBQ festival. It was a very good'success, and | would like to commend town staff and
Debbie Ellis for putting on a very nice,event. Thank the good Lord that the weather cooperated. Thank
you again for coming outgand we’ll see you néext time. Thank you.”

Ms. Kohimann: “When [Hfirst got'elected, | was schooled by some of the seasoned council
people up here, and | distinctly remember being told there’s gonna come issues before us and you're
gonna have to,vote on issues. You vote, and you leave it in the council chambers, and whether you vote
for or against something or anything, you need to support your council as a whole. The parking has been
a nightmare. | think we all.agree on that. However, | think that this council has done something that no
council befare has done. They actually took action on something that has been a problem in this town
forever. They didn't just say there’s a problem, and if you, | see people shaking their heads. If you go
back and read the minutes, it's factual. It's there. It comes up repeatedly; parking. This town spent lots
of money on parking studies, if you look back over $50,000. They're spending money on studies, but
they never took'action. I'm not saying that what we did was perfect, because | know it was not, and then
when | hear people saying I'm against it. I'm against it; then make a motion. Give us something. If
you're not part of the solution you are part of the problem. Don't fight against each other. We're
supposed to be working together. So, I, | am sorry if | insult any of you, but | do speak from the hip [sic]
and |, | feel insulted that that's how this is coming about, and | hope, | would hope that the people of this
town are smart enough to not take one issue and vote people out. Look at the totality of what people do,
because if that's how you're gonna elect our officials throughout the, every kind of process, you're never
gonna have anybody elected, cause you can't tell me that you agree a hundred percent with any person
that’s in an elected position. | don’t care who you are, or who you’re gonna say you represent, cause that
is just not true. You're not going to, and if you do, then somebody’s not doing their job, cause you cannot

Page 9 of 11



497
498
499
500
501
502
503

550

Regular Town Council Meeting
March 11, 2014

please all the people. But, what | would say is please, give your ideas. Just try. My door’s always open.
People know that. If you have an idea, you need to tell people your idea, because without ideas it’s just
us, and that’s not a good thing sometimes, obviously. So, | welcome everybody and thank you, Mr. Ard,
for your comments. | appreciate them, and thank you, Chief, for the storm, all the work you all did, and
everybody have a nice evening.”

Mayor Samples: “I'm gonna spend a little time on parking. First, | would encourage everybody to
read the minutes, which we approved tonight. Those are the February 25" minutes. They're available on
line. | think that those minutes will provide some better insight than what you heard so far tonight. The
public hearing that we're gonna have shouldn’t have been a surprise to anybody. About; after we put
parking meters on Ocean Boulevard, doesn’t it make sense that people are gonna park on the side
streets? Yes. Now, we're gonna restrict parking on the side streets. How far is that toowalk? A former
councilmember mentioned years ago to me he wanted to eliminate parking on Ocean Boulevard, and |
told him then, you know, look at the City of Charleston. They've got parking problems. They've got nine
different zones. Is that the kind of mess that we want to create in the Town of Surfside Beach? |l don't
think so. Again, the history is when we first put parking meters in the lots that are,owned,by the Town of
Surfside Beach that money the council at the time said was to build up money to purchase additional lots
to have parking lots, and I'm the only one who’s been here that long, so|l get thé blame for all these past
council actions. Well, | can assure you, if you follow those actions we threw.money, we spent money on
and overspent money on matters at a time when the economy turned south, and sowe ran deficits. This
will be the first year, maybe, we don’t know till we get to the end of the year, that we will have brought in
more money than we spent in six or seven years. That's whaty.ran on to be mayor. | got elected mayor,
and that's what | intend to do with respect to spending. But, the‘parking meters are a mistake. The public
safety issue, which was the genesis that led this coungil'to'set up meters on Ocean Boulevard could have
been handled differently, and was being handled differently, but\we didn’t give it time to even work. For
Mr. Stevens’ benefit, and | apologize for mentioning you by name; but it was mentioned earlier that we
need to investigate these beach houses that may have not, the current code says one bedroom, one
parking space. Well, | sat on Town Councilwhen we adopted that requirement back in 2004 or 2005.
Prior to that, the requirement we didn’t have that requirement. Prior to that the requirement was one
bedroom [required] three-quarters of a parking space. So, it’s unfair to say that it doesn’t impact the
businesses the mini-hotels, the condominiums that existed there previously, and | think that if people
have lived here long enough understand that that was)during the major part of the building boom. So,
many of those homes were legally built, but don’t meet our current parking requirements, and we talk
about the revenue, a $139 or a $140 thousand that were generated in this year. That doesn’t include the
amount of money that wesspentlast year, purchasing the meters and the pay stations, because we spent
$225,000 or more in addition, the real money that this town raises comes in from three places: it's the 6-
percent non-resident{properties that pay $1.8 million into us; the next one is hospitality tax, that's tourists,
that us, but it's tourists‘also, and after that, it's accommodations tax. So, if, we're fighting a losing battle
on this and yes, and I'm gonna say this, | counseled members before we embarked down this path.
Okay, but we are where we are, we are where we are [sic,] and frankly that's why we do have elections.
That's all | have to say.”

11. "EXECUTIVE SESSION

Pursuant to FOIA 830-4-70(a)(2) to discuss proposed contractual arrangements.

Mr. Johnson moved to enter executive session at 7:50 p.m. Mr. Smith seconded. All voted in
favor. MOTION CARRIED.

Mr. Smith moved to reconvene regular session at 8:47 p.m. Mr. Johnson seconded. All voted in
favor. MOTION CARRIED.

Mayor Samples said that no action was taken during executive session.
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Mr. Johnson moved to direct the town administrator to move forward with the contract with Judge
Arakas. Ms. Mabry seconded.

Mayor Samples, Mayor Pro Tempore Mabry, and Councilmembers Johnson and Smith voted in
favor. Councilmembers Dodge, Kohimann and Stevens voted against. MOTION CARRIED.

12. ADJOURNMENT.

Mr. Smith moved to adjourn the meeting at 8:49 p.m. Ms. Mabry seconded. .All voted in favor.
MOTION CARRIED.

Prepared and submitted by,

Debra E. Herrmann, CMC, Town Clerk

Approved: March 25, 2014

Douglas F. Samples, Mayor

Mary Beth Mabry, Mayor Pro Tempore Ann,Dodge, Town Council
Mark L. Johnson, Town Council Elizabeth A. Kohimann, Town Council
Roderick E. Smith, Town Council Randle M. Stevens, Town Council

Clerk’s Note: This document constitutes minutes of the meeting that was digitally recorded. These are
detailed minutes documenting each member’'sicomments. Appointments to hear recordings may be
scheduled with the town elerk.nin accordance with FOIA, meeting notice and the agenda were distributed
to local media and interested parties. The agenda was posted on the town website, the entry door at
Town Council Chambers, and in the Town'Hall reception area. Meeting notice was also posted on the
Town marquee. Public. Coemments and Town Council Comments are transcribed as close to verbatim as
possible. When (**) is usedia section of the recording is inaudible.
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