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Executive Session — 5:30 p.m.

Mayor Childs called Town Council to order at 5:30 p.m. Tuesday, October 24, 2017 for the
purpose of entering executive session pursuant to FOIA 830-4-70(a)(1) to discuss employment,
appointment, compensation, promotion, demotion, discipline, or release of an employee, specifically the
town administrator, and the appointment of a person or persons to a public body. Mayer Childs, Mayor
Pro Tempore Ott, and Councilmembers Courtney, Johnson, Pellegrino, Samples, and Stevens were in
attendance. A quorum was present. Mr. Johnson moved to enter executive session at 6:00 p.m. Mr:
Stevens second. All voted in favor. MOTION CARRIED. Mr. Johnson moved to.reconvene regular
session at 6:27 p.m. Mr. Stevens second. All voted in favor. MOTION CARRIED. Mayor Childs said for
the record that no action was taken during executive session. Any motions and/or directions to the town
administrator will be made during the regular meeting that begins at 6:30 p.m. as noted on the agenda
under the Business section. Mayor Childs declared the session adjourned at 6:27 p-m.

Town Council Meeting —6:30 p.m.

1. CALL TO ORDER. Mayor Childs called the regular meeting to order at 6:30 p.m. Mayor
Childs, Mayor Pro Tempore Ott, and Councilmembers Courtney, Johnson, Pellegrino, Samples, and
Stevens were in attendance. A quorum was present. Others present: Administrator Fellner; Town Clerk
Herrmann; Deputy Administrator Harrah; Finance Director King; Fire Chief Otte; Police Chief Hofmann;
Public Works Director Adair, and Events Supervisor Ellis.

Mayor Childs welcomed special guests Surfside United Methodist Church Boy Scout Pack 853, and
Den Leader Daniel Bennett. He explained that the scouts attended this meeting to work towards earning
their “Build a Better World” badge./ The scouts were given town logo pins, and photos were taken with
the Mayor.

2. INVOCATION AND PLEDGE OF ALLEGIANCE. A. Invocation: Fire Chaplain Carmen
Carella gave the invocation: B. Pledge of Allegiance: The Pledge was led by Boy Scout Pack 853.

3. AGENDA APPROVAL. Mr. Ott moved to adopt the amended agenda, with another
amendment to defer.7.g. Infrastructure until the next meeting. Ms. Samples moved to remove 7.G.v. as
the stormwater committee appointments had already been made. Mr. Johnson second. All voted in favor
of the amendment. MOTION TO AMEND CARRIED. All voted in favor of original motion as amended.
MOTION CARRIED AS AMENDED.

4. MINUTES APPROVAL. Regular Meeting October 10, 2017. Mr. Stevens moved to adopt
the October 10, 2017 regular meeting minutes as presented. Ms. Samples second. All voted in favor.
MOTION CARRIED.

5. PUBLIC COMMENTS. Agenda Items Only. (3-minutes per speaker)

Ms. Betty Lowery, 4th Avenue North: I'm back, and I'm not yelling at you. I'd like to comment
on something under the discussion, and that is the ability of commission, committee, whatever, to speak
during public comments, and I’'m assuming that the discussion is going to be to try end their ability to
speak during public comments, and that would not be right. Now, | know that the law states that council
people can't speak before say planning commission, because you're not supposed to be able to influence
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their decisions. It's supposed to be separate. But, these people on commissions and committees, unlike
you are, they're not elected. Also, they don't have any power and to comment on that. There was one
council person some time ago that said these committees just had too much power, and they needed to
be restricted, which came as a real surprise to me. | was on one of them and I didn’t think we had any
power. We make some recommendations and that's as far as it went. They don't have any power. All
they can do is recommend. The only thing, the only one of them that I think actually has any power at all
might be the board of zoning appeals, and their decisions have a legal aspect to them. None of the
others do. They are citizens. Sometimes it's hard enough to get volunteers to serve on these various
things. Now you're going to say that they are not going to be allowed to speak during public comments?
They're still public, and they still have these opinions. Now, | may be totally incorrect and the discussion
isn't going to be about that at all, but if it is, | think that would be a big mistake. They need to be able to
speak. You need to be able to hear their input, whether they're representing the commission, or the
committee, are board or whatever. They need to be able to speak. If you're not going to pay any
attention to whatever they send you as far as the various committees and you're not going to let them
speak in public, why should any of them bother? Nobody wants to hear anything they have to say, either
officially or unofficially, and I just think that would be wrong, and I'm sorry if'somebody got their feelings
hurt at the last meeting, but that comes with the job, and you know you volunteered. You worked really
hard to volunteer for that job. Thank you.

Mr. Harry Kohimann, South Ocean Boulevard: I'd like to speak on the Town Council discussion, a
review of ordinances and obstructions on the beach. | agree with reviewing ordinances, in fact, you have,
I believe you have an ordinance, | don't even know if you know you have this ordinance, you can't throw
a ball in the street. Wow, talking about the 55 and older community, you can’'t throw a ball in the street.
That should be changed. But the ones on obstruction on the beach, it's not even six months old. It was
implemented after the season started. To look at it with not a clear picture is crazy. You can't even look
at it next year, because this year, two things happened on the beach: beach nourishment and a limited
ban of tents on the beach. Only one third of the town had that. I'll tell you right from the get go on the
south end it worked great. We didn’t have a refugee camp. We didn’t have people from Oceanside Village
invading our beach, because it was the only beach in the Grand Strand, get this, the only beach in the
Grand Strand that you put up a tent. Now, to truly evaluate the ban you'd have to look at it after the full
season. Next season you'd have to look at it. Not this season. Next season people will know and it'll also
be in effect for the whole beach. You will know if it hurts our economy or not. If people like it or not. The
people who don't like it in my opinion, are the people that let their kids drive their golf carts or their drive
their golf carts at night or they shoot fireworks off. They paid their money, they're gonna do whatever
they want to do. And, it's:not right. So | hope you think about postponing it till you get the big picture;
not the little picture, not because somebody whispered in your ear, there’s somebody influential in the
community doesn't want this ban. Please; thank you.

Mr. Bill Bigham, 7" Avenue North: I'm with Beach Services, Ltd. that furnishes the lifeguard
services for Surfside Beach. What I'm having a hard time understanding is why there's so much
controversy, because this is strictly a safety issue. I've been here 47 years. There’s not one drowning
when a lifeguard was on the beach during the season and during their working hours. The tents create a
problem for the lifeguards, fire department, emergency, and police. Like Mr. Kohlmann was saying, every
other town and the county has banned the tents for safety reasons. I've got some pictures I'd like y'all to
take a look at. Anybody that can say that this is not a safety issue; | don't understand it. (**walked away
from the podium to hand pictures to the Mayor).

Ms. Holly Watson, Oak Drive North: I've been in this town for 33 years. I lived here ever since
we had slag roads and had to carry water in jugs. So, I've been around a long time. I'm extremely
disappointed tonight, because I'm addressing the administrator's report. Last meeting | ask you to review
the employee handbook, and | told you that our employee handbook had no grievance procedure for our
good employees that we have, our long-term employees. We love ‘em all. We especially love the street
cleaners and the garbage men and the people that work very hard for our town. We do not have a place
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for our employees to go if they feel like they have a hostile work environment or something going on with
the running of the town. They have nowhere to go. Our employee handbook does not mirror the
Municipal Association handbook. Now what | told you last meeting was that we needed to mirror the
Municipal Association handbook and that the Municipal Association had looked in our handbook and made
recommendations and these were not followed. The administrator's response was that she never said the
Municipal Association reviewed our handbook. But, attorney Mr. Strom reviewed our handbook. Well, 1
hate to tell you, but Mr. Strom is the lead labor hotline attorney for the Municipal Association of South
Carolina. We took advantage of our 10 free hours for his review. His professional review and

consultation. So he was representing the Municipal Association when he reviewed our handbook. My
concern is for our good employees. They have nowhere to turn with their complaints. They have nobody
to tell that there's been any corruption or money stealing or embezzlement, or any‘of that going on. So |
implore you to find a way to mirror the employee handbook of the Municipal Association with a hotline
that our people can call to report any wrongdoings and problems that they’re having./A labor attorney is
invaluable. There's reasons to have a labor attorney. It'll keep our lawsuits down. We've got too many of
them going on and it will keep our unemployment taxes down, because we won't be liable for
unemployment. So please keep that in mind, and again | am extremely disappointed that you.were given
the wrong information. It wasn't coming from me. Thank you.

Ms. Carol Cook 7th Avenue, South: Regarding first reading of the heame occupation ordinance,
this is item 7.C. There is a clause that allows for home child care up to six children, there is also music
lessons to children. There is no way to enforce that other than complaint based enforcement. When my
neighbors and | were faced with the beauty shop on 7th Avenue South;.and we were documenting our
complaints to P&Z, and to the business license department,.it divided the neighborhood. It was very, very
difficult for the people on our street to get along, because everybody had to choose sides. If you're going
to enact this ordinance and put a restriction on the number of children, then you need to put in a way to
enforce it. It's not fair to put it on the neighbors to-enforce the ordinances. If the P&Z department or the
police department can't enforce it, then it should not go on the books. Thank you.

6. COMMUNICATIONS.

A. Employee Award Mr. Rone Rutledge, 5 years. Mayor Childs said that Mr. Rutledge can’t
be here tonight, because he comes to work very early in the morning. But, | want you to know he has
worked for public works a total of 38 years. He chose to participate in the retirement incentive program a
few years ago, so he is on his second career with the town and has five years in this time. Congratulations
to Rone. Mr. Adair will deliver his awards.

B. Department Reports.

i. Events. Supervisor Ellis presented the written report, a copy of which is attached hereto. She
noted that two vendors did not attend the Seniors Fair, so there were only 38 at the fair. She publicly
thanked members of the Ralph Magliette Senior Citizens Committee for their hard work on the Senior Fair
during which 152 people registered. Mr. Pellegrino gave away 225 cups of ice cream, so we believe some
attendees did not register. The 2017 Beach Sweep was held October 21. Of the 127 participants 103 of
them were from Karate World. The students get extra credit for participating. The 508 cigarette butts
was down from 3,689 in 2016. The most unusual thing found was 15 dead Monarch butterflies. A copy of
the full report was placed on the dais. Ms. Mary Heyward has participated as a vendor at the Farmers
Market since its inception. At today’s market, Ms. Heyward got up at 1:30 in the morning to prepare
chicken bog, candied yams, and green beans as a free lunch to anybody that wanted a plate. Many of
our staff members enjoyed lunch curtesy of Ms. Heyward. Thank you to Ms. Heyward. Ms. Ellis asked if
councilmembers would like to ride on a float in the Christmas parade. Council CONCURRED. Mayor
Childs thanked Ms. Ellis and said the Seniors Fair was a success. | think it was the biggest we've had. Mr.
Pellegrino’s ice cream was well received; free ice cream is always a winner. Mr. Ott said Ms. Ellis, you do
very well for us in our town. You make it the friendly family beach with everything you do. Mr. Ott said
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thank you for everything you do. You do a really good job with the Health Fair and the other [events.]
You do so much for the town, | just want to say thank you for good job. We appreciate it all. Ms. Ellis
said you're welcome. Mr. Pellegrino said thank you. It was a good month. We had the Family Festival,
Senior Citizen Health Fair, Sunday Serenades, Health Fair, Farmers Market; what a great town. We had
all these activities to go to. Thank you for organizing those. Mr. Stevens said | just want to give you five
stars. You do a great job. Thank you very much. (Ms. Ellis was excused at 6:56 p.m.)

ii. Finance. This report is deferred until the November 14, 2017 Meeting when the
Comprehensive Annual Financial Report will be given by Green, Finney and Horton, CPA, the town'’s
auditors.

iii. Fire. Chief Otte presented the written report, a copy of which is attached hereto. Mayor
Childs said there were so many fire apparatus at the Pickled Cucumber fire that we almost had. a traffic
jam. They really came from everywhere and did a superb job. I'm surprised that Myrtle Beach responded
because they are so far from town. Chief Ott said the Midway Fire Department, located.in Pawleys Island,
also came. Mayor Childs said this incident proves how beneficial mutual aid is‘for the town. Mr: Courtney
thanked Chief Otte and said you did a good job. We discussed my concerns, and-you will follow up on the
information. Chief Otte said yes. Mr. Ott said good job, Chief. Mayor Childs'asked Chief Otte to relay
thanks to all the departments that responded during the fire at Pickled Cucumber.

iv. Planning, Building & Zoning. Deputy Director Harrah presented the written report, a copy
of which is attached hereto. Mr. Ott said | usually see the violations by -the code enforcement officer but
maybe it is so small | can't see it. I'd like to look that over and see what's going on in our town and how
the code enforcement officers are adjusting to these different things. Last month there was an incident
where a code enforcement officer went to a home and told him that he had to remove the flag, because
the flag was tattered. | think we spoke about that.Mr. Harrah said yes. Mr. Ott said I'd like to see that, if
you would please, and also make the font size larger. Mr. Harrah.apologized and said the goal was to
make the information fit on one page. Mr. Johnson said at 641 Sparrow Drive South there seems to have
been some major tree topping and/or tree removal about a month or so ago. Was that work performed
legally and with the proper permits? Mr. Harrah said the details would be brought to the next meeting.
Mr. Stevens said the report notes that the planning commission continues to work diligently on the design
overlay district. Highway 17 is being improved by the Department of Transportation beginning at Melody
Lane up to the intersection at Highway 544. | would like to see the planning commission have a design
overlay ready before or as soon as that road-is‘paved, because the new highway will attract new
businesses. | hope that you will ensure that happens, because we don’'t want to be behind ‘the eight ball.’
Mr. Harrah said absolutely. Mr. Courtney thanked Mr. Harrah for the report and said | also would like to
see the violations added back to the report. | like to see what you guys are doing out there to make sure
that nobody is getting picked on unnecessarily, as we saw in two incidents. | know that your goal is to try
to save paper, but | need a little bit better reading material. If we ever go to tablets, that would be great.
I'm very concerned, because l'was told by planning and zoning members in the past that they didn't
receive the paperwork for their last meeting. I think we’ve discussed this. All board members are to
receive printed packages prior to meetings, well in advanced so they have time to review them. | myself
am an old-school guy that likes that paper to write notes on the side of my paperwork so I can look at it.
Mr. Harrah said no problem.

v. Police. Chief Hofmann presented the written report, a copy of which is attached hereto. Mr.
Ott said the data is terrific. You can really pick out things with what's going wrong and why these
accidents are occurring. We went for years with 60 some accidents, and now were down in the 20s. I've
got to commend our Chief here. He is really looking over why and how and trying to save us from
ourselves. | looked at the map, but it was small, but you can see it's mostly up on and around Highway
17 and some around Ocean Boulevard. You can pick out where are our weaknesses are: yielding the
right away, and following too closely. I look forward to you continuing to do good things. Thank you very
much. Chief Hofmann said thank you. | think we'll have a lot of success when the highway is
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restructured; hopefully, some of these center turnarounds will be reconfigured. They are big problem
because nobody really knows how to navigate them. The town doesn’t have authority to mark them. |
hope the restructuring will continue to bring those accident numbers down. Mr. Stevens said thank you
for everything you do. You are setting a shining example of how a police department should be run. |
want to commend you on that. Anybody in this town that cares about safety, this man is doing the job,
and this is the kind of police force that we always need. Thank you. Mr. Courtney said thank you very
much for your report. | asked you for that information; you did an outstanding job. It took me an entire
day to go through it, but it was worth it. You have really shown improvement over this last 12 months.
We actually have gone down in our accidents. We're roughly down close to 30-percent. When you go for
looking for car insurance, you should contact your agent. Generally we're paying higher premiums
because we live in Horry County, which has a high accident rate. A lot of people bring their driving habits
from outside areas into our neighborhoods. The police department is sending a clear message that you
should slow down when you come to Surfside Beach. So thank you very much. Your reportis very
detailed, and again | went through all the numbers, and | was impressed. You guys did a great job./| see
that the investigations are up a little bit. There are 21 open investigations. Chief Hofmann said yes. We're
pushing a few more investigations over; maybe a few more than normal, because we have a new
investigator and we’re trying to get him as much experience as possible. So as we have time, we can
spend time investigating crimes that other communities or other agencies may not have time to
investigate. This helps them, and our investigator by hands-on work and help solve as many crimes as
we can. Investigator James is doing an outstanding job. Mr. Courtney said I'm very happy with your
report. You did such a good job. | have no complaints. Tell your‘guys to be safe. We do, this community
really does appreciate all of our first responders and the hard ‘work they do. We're fortunate to have a
police department where you can call 911 and you get a car respond within a minute or so, if it takes
that long. Go across Highway 17, and the response will'take a lot longer. | can guarantee it. But thank
you very much for all the work you did. Mayor Childs said thank you, Chief. Thank you for having your
cars being visible around the neighborhoods. I've-heard two or three people that noticed your cars. |
think it's very good. Ms. Samples said | am very excited about the initiative with the senior citizens
committee. | think it's a great plan, and | appreciate you bringing that forward. Did | miss you discussing
the timeframe for that? Chief Hofmann said the new Computer Aided Dispatch (CAD) will be deployed in
December, so the meantime we’ll start‘developing a list. We’ll do some more public announcements, and
publish it on Facebook. | hope that it's running maybe the second week of December; sooner if possible.

vi. Public Works. Director Adair presented the written report, a copy of which is attached
hereto. He noted that yard debris tonnage increased 30 to 40 tons compared to last year due to
Hurricane Irma. Clean up for Hurricane Irma was absorbed into the regular work schedule. Any
reimbursement for hurricane expenditures will most like be for preparation. Last Tuesday the County
Transportation Committee (CTC) approved an additional $250,000 for street resurfacing in the town,
which will offset.the $250,000 we have budgeted this fiscal year. That work will be done in the spring.
Net cost to the town will be zero. Mr. Ott said we've had a short discussion about something that we
sadly forgot. When we work on our decking and crossover ramps, we forget that we do have
handicapped people. At 13th Avenue South where we have the surf off, there are sections where they
hand out trophies to handicapped surfers. Last year they had to carry these people onto the beach. I'm
sure that you can rectify that in some way to make that accessible for them. Mr. Adair said as we
discussed, | would have to consult with OCRM (South Carolina Department of Health and Environmental
Services — Department of Ocean and Coastal Resource Management) to determine what the maximum is
that could be built there. We have a pretty large walkover there now. In any event, it will require
surveying and some permitting. Of course once permitting is granted, council would have to concur on a
budget if it is outside the budget limitations. Mr. Adair said he would start the process and bring a report.
Mr. Ott asked if contractors are still allowed to pay the town to remove a large tree. Mr. Adair said no;
that was just for the cleanup after Hurricane Matthew during a finite period of time. Mr. Ott said thank
you, and | want to thank the administrator for looking at 13th Avenue South. Ms. Samples thanked Mr.
Adair for the report. Your department is huge, and | know you have a lot of moving parts. | want to
compliment you tonight on the service you provide for the residents. You're always accessible, and | hear
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more comments about your accessibility and your willingness to go to residents’ homes to explain
situations to them. | really appreciate that. Thank you. In spite of your large department and
responsibilities, you still find time to provide support to the residents in this town. Are the CTC funds
expected during the 2018 budget? Mr. Adair said in anticipation of this, the current budget has $250,000
for road paving. The CTC award will cover those costs, which will be reimbursed by CTC. The road paving
is already planned in addition to the RIDE Il resurfacing money. Our goal is to pave about five more
miles of roads next spring, utilizing RIDE Il and CTC monies. Very little will be paid from the town’s
coffer. Ms. Samples said | support Mr. Ott's comments and concerns about the 13th Avenue South
handicap access. Do we think we will need a budget amendment for that; do we know? Mr. Adair said it
has to start with a conversation with OCRM, and then a survey to see how much of our current walkover
is in the setback area. We are only allowed a certain amount. You cannot have two'different walkovers
on the same parcel of property. It will probably involve taking one of the existing staircases on the beach
side and turning it into a ramp system, but it must meet OCRM's regulations. Mr. Courtney said thank you
for the report. We talked about yard debris last time you reported. What becomes of the yard debris that
is left on the rights-of-way? Mr. Adair said the town ordinance calls for all residents to place their logs
and limbs out in piles of no more than 4 foot in length in front of their own house. Any leaves, pine
straw, or small twigs should be bagged. We're calling for paper bags starting next July, because the Solid
Waste Authority will not accept plastic bags anymore. If debris is left roadsideon a vacant lot, the town
will collect it. It is over $1,000 fine to illegally dump. Mr. Courtney was concerned that the message be
clearly sent, because many people do a lot of lawn work. They put them in the black plastic bag that
often sit there for a couple of days. Mr. Adair explained that the‘town is scheduled to pick up yard debris
Tuesday through Friday; a four day schedule. Bulk collection is done Mondays town-wide, and when the
truck passes through an area, the yard debris is collected. The schedule was designed to minimize debris
sitting roadside. Mr. Courtney asked how much bulk was collected. Mr. Adair said 48 tons was collected in
September; that averages about 12 tons each Monday. Mr. Courtney continued to express concern that
visitors coming into town see TVs and mattresses-aying road side. He said | know this is a tough one. |
don't know if there is a solution. Mr. Adair said.the solution:is to hire more people and purchase more
equipment. Mr. Courtney asked if a second day bulk pickup be scheduled. Mr. Adair said not with the
current staff and equipment. The truck is used for other pickups, not just bulk debris. There is a cost
factor to increase service, because we are maxed out with current staffing and equipment. Mr. Courtney
asked if funds for additional projects be presented in the upcoming budget like the handicapped ramp
that Mr. Ott mentioned. | support that project, and it should've been done, because we have a lot of
handicap people that come down for the surfing contests, etc. So, I'd ask that you budget to paint the
white lines along the town parking lots. Even-the town hall lot has no lines painted. | don't know why this
is not budgeted already; it's a day-to-day operation. Mr. Adair said it is. At least two lots are striped every
year. Mr. Courtney asked where the town hall lot stood. Mr. Adair said 3™ or 4™ South was painted last
year, and the Huckabee Complex lot was done last year. The lots that are in the worst shape will be
painted this winter. This is already budgeted in the street department. The Ocean Boulevard striping is
thermo-plastic, unlike parking lots that use regular paint. Mr. Courtney said $25,000 is needed to stripe
Ocean Boulevard. Mr. Adair said we priced all of Ocean Boulevard at a cost of about $17,000. Improving
that one intersection at Surfside Drive and Ocean Boulevard would maybe cost a couple of thousand
dollars; there may be sufficient funds in the budget to paint that. | contacted Carolina Pavement
Markings for a price, but they have not yet replied. Mr. Courtney said the minutes reflect that the
painting was supposed to be maintained all along as a day-to-day operation. The cross walk dates back
to 2010. Please follow up on that; this should've been done every few years. It's been neglected. Mr.
Adair said the cross hatching was added to the exiting parallel lines in 2010 to make them more visible.
Mr. Ott said he received photographs from a resident where it definitely looks like people are dumping
stuff here; dumping furniture and everything. | saw what looked like a whole living room set dumped the
other day between Dogwood Lake and Lake Elizabeth on Cedar Drive. Perhaps we should ask the police
officers to watch for furniture coming over in a pickup truck to determine whether it is going to
somebody’s house. Mr. Adair said conversations were held with Chief Hofmann and former chiefs
regarding this. When a hotspot is identified, the police watch it. Usually, dumping occurs after hours
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when no one is around. No dumping signs are posted, but people that dump aren’t really inclined to
obey. Mayor Childs said thank you; very good report.

C. Administrator’s Report. Ms. Fellner presented the written report, a copy of which is
attached hereto. There were no questions or comments.

7. BUSINESS.

A. First Reading Ordinance #17-0854 to amend §9-9(f) Surfside Drive Parking to set
9:00 a.m. to 5:00 p.m. daily, except Sunday for 2 hour parking in the Business District,
Councilmember Courtney. Mr. Courtney moved to adopt first reading of Ordinance #17-0854 as
presented. Mr. Ott second. Mr. Courtney said this matter was brought for discussion and first reading, but
it was not brought to his attention that the hourly restriction was not included. Therewas discussion on
limiting the parking from 9:00 a.m. to 5:00 p.m.; the intention was to limit the restriction, and this
ordinance is to implement that. Mr. Johnson explained that many of the businesses in this district host
ball games on Saturdays, and a two hour time limit would definitely impact their customers. Mr.
Pellegrino agreed. Mr. Ott moved to amend the ordinance to include Saturday as‘an exemption day. Ms.
Samples second. All voted in favor to amend. MOTION TO AMEND CARRIED. The decision paper and
ordinance copies are on file. All voted in favor. MOTION CARRIED AS AMENDED.

B. First Reading Ordinance #17-0855 to amend 814-4 and 814-55 No survey or
engineered stormwater plan required for existing driveway improvements, Deputy
Administrator Harrah. Mr. Ott moved to adopt first reading of Ordinance #17-0855 as presented. Mr.
Stevens second. Ms. Samples thanked Mr. Harrah for bringing this forward. When this ordinance is
adopted, you will not need to get an engineered drawing or survey. to repair or replace an existing
driveway. Mr. Harrah presented the decision paper-and ordinance, copies of which are on file. Ms.
Samples asked if first reading was adopted, could second reading‘be on the next agenda. Mayor Childs
said that is customary. All voted in favor. MOTION CARRIED.

C. First Reading Ordinance #17-0856 to amend §17-007 Home Occupations, Deputy
Administrator Harrah. Mr. Ott moved to adopt first reading of Ordinance #17-0856. Mr. Stevens
second. Mr. Harrah presented the decision paper and ordinance, copies of which are on file. Mr. Ott
thanked the planning commission members who worked with along residents to bring this amendment.
This ordinance will eliminate residents arguing-amongst themselves about which neighborhood
businesses are allowed. Mr. Courtney asked if babysitting services were allowed in a home. A constituent
complained about a child care service in his neighborhood. Complaint based inspections should be
eliminated. Mr. Harrah referred.to number 9 in.817-007, and said child care is allowed, but is limited to a
maximum of six.(6) children, including the occupant’s children. DHEC (Department of Health and
Environmental Control).regulations do not allow more than six children in child care in a residence. Mr.
Stevens thanked the planning'commission and Mr. Harrah for bringing this forward. The ordinance pretty
much covers it in-numbers'1 through 10. | am aware that if you have more than six children in day care,
you have to follow state laws. You've done a great job, and | commend you. Mr. Johnson disagreed, and
said I know of one insurance agency that operates in what | believe is an R2 residential area in town. I'm
concerned about that type business in residential areas, because | don’t know if they have walk-in
customers. We need to keep a sharp eye on situations like that. | found out when a client brought his
neighbor’s declaration page to me to compare insurance costs. There are all kinds of businesses out there
of which we may not be aware or that do not have a business license. Mr. Courtney said again, I'm
concerned about the complaint based inspections. What are we going to do about that? Why are
residents who complain being contacted by the police department? Chief Hofmann believed the incident
to which he referred involved a neighbor trespassing to take photographs. Mr. Courtney said | hope you
understand that | don't want people playing police officers. Are complaints confidential? Mr. Harrah said
the identities those who complain are confidential. Mr. Courtney asked if the information was disclosable
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under the Freedom of Information Act. Mr. Harrah said yes. Mr. Ott believed that enacting this ordinance
would end neighbors complaining. All voted in favor. MOTION CARRIED.

D. MOU Horry County Fire Department, Chief Otte. Mr. Stevens moved to approve the
Memorandum of Understanding (MOU) with Horry County Fire Department as presented and to authorize
the town administrator to execute it on behalf of the town. Mr. Courtney second. Chief Otte presented
the decision paper and MOU, copies of which are on file. Ms. Samples said so it is business as usual;
nothing's changing, except for the fact that we are actually documenting what the mutual understanding
is. Chief Otte said the difference is there will be a decrease in the number of calls, because the town will
only respond to fire calls; not medical calls. Ms. Samples said the ambulance that sits in our fire house
will respond to the medical calls. Chief Otte said they could, yes. Mr. Pellegrino said thank you for this.
Obviously, when the fire occurred at the Pickled Cucumber that helped. The ambulance in the firehouse is
also benefit. Just to be clear to the public, Horry County will provide automatic aid to/structure fires.
Surfside Beach will provide automatic response to structure fires and alarms. So Horry County just comes
to structure fires. Surfside is going out into the county for structure fires and alarms. Also, the town
agrees to maintain records for all responses, and the town agrees not to charge or collect any fee.
Basically what that means, just to be clear, is that we will be first responders for-the calls and alarms to
Caropines, Deerfield, the campgrounds, and Prestwick and almost all the way.to the Harley-Davidson
Shop. We're giving a free service to the county. We do benefit because we get that ambulance here, and
we do get help for structure fires. We got a lot of help from all over the area during the Pickled
Cucumber fire. | just want to be clear so the citizens understand what the agreement is from a financial
standpoint. Mr. Courtney said the town benefits from this agreement. It's very important to remember
that when you write grants for equipment and personnel, if there isn't any call volume, you won't get the
grant. It is not good for our equipment to sit inside the firehouse; and it's not good for our firefighters
not to do any exercising as far as training. | think this/is a positive move, and the ALS (advanced life
support) is right here in our fire house. It's less than two minutes away. You cannot get that anywhere
else. If you have a problem, a life emergency, you'll be happy you had an ambulance there in two
minutes. That's the one thing we that do have. | think this is the right move. Thank you, Chief. Mayor
Childs, Mayor Pro Tempore Ott and Councilmembers Courtney, Johnson, Pellegrino and Stevens voted in
favor. Councilmember Samples voted against. MOTION CARRIED.

E. Bid Award: Highway 17 Project Underground Conversion Improvements, Director
Adair. Mr. Ott moved to award the bid to Stantec in the amount of $73,400 for the Highway 17
underground wiring conversion improvements:"Mr. Stevens second. Mr. Ott said this project will place
light wires along Highway 17 underground. The decision paper is on file. All voted in favor. MOTION
CARRIED.

F. Infrastructure Committee Recommendations, Administrator Fellner. This item
deferred until the next. meeting by approved motion (See Agenda, Item 3, above.)

G. Committee Appointments (deferred from 09/26/2017)

i. Planning Commission (2 vacancies). Each volunteer was addressed separately; motion to
nominate:

Mr. John Dougherty: Mayor Pro Tempore Ott and Councilmembers Courtney and Stevens voted
in favor. Mayor Childs and Councilmembers Johnson, Pellegrino and Samples voted against. MOTION
FAILED.

Ms. Mary Kiely: Mayor Childs voted in favor. Mayor Pro Tempore Ott and Councilmembers
Courtney, Johnson, Pellegrino, Samples, and Stevens voted against. MOTION FAILED.
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Mr. Larry McKeen: Mayor Childs and Councilmembers Johnson, Pellegrino, and Samples voted in
favor. Mayor Pro Tempore Ott and Councilmembers Courtney and Stevens voted against. MOTION
ADOPTED.

Mr. Gregory Lozano: Mayor Childs, Mayor Pro Tempore Ott, and Councilmembers Courtney,
Johnson, Pellegrino, Samples and Stevens voted against. MOTION FAILED.

Ms. Nicole Mastrosante: Mayor Pro Tempore Ott, and Councilmembers Courtney, Johnson,
Pellegrino, and Stevens voted in favor. Mayor Childs, and Councilmember Samples voted against.
MOTION CARRIED.

Mr. Paul Holder: Vote not taken as the two vacancies were filled.

ii. Ralph Magliette Senior Citizens Committee (2 Vacancies) Mr. Joe Buczek; iii. Parking
Committee (1 Vacancy) Mr. Gregory Lozano; iv. Keep Surfside Beach Beautiful (open) Ms. Laurie
Czerwienier, Ms. Sherry Emmons, Ms. Stephanie Gordon, Ms. Jackie Paulex, Ms. Jennifer Perkins, Ms.
Kelly True. Mr. Stevens moved to appoint all those volunteering for these three committees. Mr. Courtney
second. All voted in favor. MOTION CARRIED.

H. Motions and/or directions to Town Administrator from Executive Session. There
were no motions made or directions given.

8. TOWN COUNCIL DISCUSSION.

A. Review Ordinances #17-0842 and #17-0846 Obstructions on Beach, Mayor Pro
Tempore Ott. Mr. Ott said to answer a couple of-questions about why are we discussing this, it’s
because it doesn't go into effect until January 1, 2018. So, it's actually not in effect at this time. We put a
different type of ordinance in effect that only limited tents from 8™ Avenue South to 17" Avenue North,
and they were banned this year. But the full banning of these tents happens at the end of December
31st, 2017. That's why it's in discussion now. It will'be brought back again. We will look at it, as we will
continue to look at everything we enact in one year from this time. So another year from that we will be
doing it in January on 2019. The situation with the tents and as one of the residents said, it seems like
it's not actually do we want the tents, or we don't. It's because that were being swamped in by people
from Ocean Lakes. They're coming in, because they can't put tents on the beach by Ocean Lakes. And
also from the south end, south of Melody Lane; people are coming up and they’re putting their tents
where we are and they're crowding our beach. At the same time we're limiting the people, the residents
that live here. We're not were not taking care of our own people. People like these tents, and when
they're put in properly where you don't four and five together there’s not that much controversy on it.
Why do we punish our.own residents? Because other residents are coming in and they're jamming the
ends of our town, and that's what | see. I've been looking at this almost every day going to the beach,
looking at how many tents are on the beach at any time. On the 4t of July at one o'clock there wasn't 17
tents on there. There was only 16 on the entire beach. For whatever reason, they just weren't there. I've
asked people as'much as | can what the people without tents, people with tents, I've tried to get a feel
from the people that are sitting on our beach, so | can help myself make a decision. | voted in favor of
banning tents from 8th Avenue South to Melody Lane, because we had no beach there. At high tide there
was hardly; there was less than 20 feet. So you can't have a 10 or 12 foot tent and 3 feet before we go
into the ocean. But right now, we have a lot of beach, well not a whole lot, but we have a lot more beach
there since beach renourishment, and that's why | asked to bring this back at this time and look and see
how has the beach renourishment now affected what we have. And | would like to bring it into council for
discussion. This is what we are doing here, because the actual ordinance does not go into effect until
January, so | would be pleased to have people... Mayor Childs said Mr. Ott, | would like to remind you
we're back into beach renourishment again. We’'ve lost over 50-percent of our sand that was just put
down. So we're kind of back to square one where we started when this ordinance [was adopted.] Mr.

Page 9 of 23



475
476
477
478
479
480
481
482
483
484
485
486
487
488
489
490
491
492
493
494
495
496
497
498
499
500
501
502
503
504
505
506
507
508
509
510
511
512
513
514
515
516
517
518
519
520
521
522
523
524
525
526
527

Town Council Regular Meeting
October 24, 2017

Stevens said the thing we have to look at is we have a beach service, and we put a set of rules for them.
Every morning the public works is out there cleaning that beach all during the summertime, and this is
when it's primarily when the people would come down with the tents is in the summertime, and they go
out there at six o'clock in the morning, start setting up their tents and put them one after another, after
another, after another, so you got, and Mr. Bigham, | don’t know where he went, but he showed us
some pictures, and I've gone down and seen it myself. If people wouldn’t abuse this privilege, we
probably wouldn’t be a problem. But unfortunately, citizens from Oceanside Village and Ocean Lakes
come over here to Surfside and they abuse the privilege. They put tents not 10 x 10, I've seen them 20 x
20. Tents put five and six in a row. They put them out next to the ocean. They don't put ‘em back and
then, of course, the lifeguards, if you work as a lifeguard, you have to be able to see the people on the
beach, and they put ‘em where they shouldn’t be. So, there’s a problem we’'ve had: Basically, | don't see
any need for the tents. We've got people that the umbrellas down there all the time, but if you're really
gonna go back, and you're gonna bring this back and put tents on the beach, then you've got to
regulating it. I'm just going say these regulations that; this is what they should be: 30 feet apart, every
single tent; no farther than 15 feet from the dunes; no tent on the beach before 8:30 in the morning,
and all tents shall be removed by five o'clock in the evening. When | say tents, | say canopy.tents,
because that was a problem before. They had the word, we were doing wordsmithing, and canopy tents
are what I'm talking about. No tent should be larger than 10 x 10, and it shall-not exceed that 10 x 10
area or 100 foot area, including the tie downs, which they like to put.the tents.down and then stretch the
tie downs five feet on either side of the place. That, if you want to do that, that's, you've gotta put
regulations and rules, because if you don't, people abuse it. If you didn't put a speed limit on Ocean
Boulevard or on 17, everybody would be flying up and down the highway and there’'d be more wrecks
than you can count, shake a stick at. That's the way it is. . don't see any sense in messing with this.
We've already done it. We've already passed it. I'm not'sure that revisiting it is worthwhile. That's just my
opinion on it. Mr. Pellegrino said | voted against the tent ban as most of you know. I still stick by that. I
ran on the beach all through the summer between-one and five o'clock, depending on when | was
available. There were one or two occurrences where there were two tents put together, but for the most
part, there was one tent and there was a lot of space between. | mean, there wasn't a lot of crowding. |
just heard that there were only 16 tents on the beach on the 4™ of July at three o’clock, which is prime
time. So you still can’t convince me that's it's an issue. | see it as more of a positive. It's something our
tourists want; a lot of our citizens want. Still, as | said last time, | still don't see a problem with them. I'd
like to see a vote come back. Ms. Samples said | agree with Mr. Pellegrino. I'd like to see a vote come
back on canceling the tent ban. I'm in support of tents. Mr. Johnson said | also did not vote for the tent
ban for several reasons that/l stated back then: Although we lost maybe 50-percent of the sand from
beach renourishment that doesn't put us back to square one. We still have fairly adequate sand, so |
would love to have it brought back to vote again. The vote may fall the same way as it did last time. |
just would like it to be brought back. Mr. Courtney said | was one of the ones that voted for the tent ban.
My main reasons were we had three professionals get up here and tell us there was a problem. The chief
of police, the fire chief.and the chief of lifeguards. If this council can get the three of them to come up
and say that there will be noproblem or there is no problem, so be it. Have them come up and say that.
We had three professionals get up and tell us, our first responders, that there was a problem with this.
I'd like to see the tents back, too. As far as beach renourishment, beach renourishment is not going to
give you more beach. It's gonna give you height. It's gonna give you more stand pumped up. We still
have the same amount of beach. If you go there at mean high tide, there is very little beach left on the
south side. That's the way it is. It's the way the water takes it away. That's where the cove is, if you look
off the pier, you'll see the cove. You'll see where it comes off. Other than that, that's the only thing I'd
like to add is | don't see why we're revisiting this when it hasn’t been implemented, yet. So, have we
really seen the true results of it? I'm good. Whatever you want to do. Mr. Stevens said one additional bit
of information, | understand some of the people want to bring back tents, but you need to control it. You
don’t need to let it be five tents in a row. Just for the record, “I mean, Mr. Pellegrino, Councilman
Pellegrino said he saw 16 tents on the beach on 4™ of July.” Mr. Ott said | said that. Mr. Stevens said if
we adopted a one tent every 40 feet over a two mile section that's 264 tents over a two mile area. Just
to let you know, if you enforce it, and you control it, maybe it's a little better. But | still don't see any
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reason for bringing it back. Mayor Childs said | think we've gotta be careful on restrictions and have the
police and the lifeguards spending all day long with a measuring tape saying you too close; you're too
far; move up, move back. So, I think we gotta be careful with that no matter what. Ms. Samples said a
point to make is this, we are residential community, but we are tourist town and the beach, of course,
brings in a lot of revenue that helps keep our taxes low. If we're going to get consensus to bring back the
discussion about the tent ban, it sure would be nice if we could do it sooner than later so those people
that are going to be booking their vacations for this coming summer will know what the expectations are,
unlike this last time when a lot of people had already booked their vacations and then we enacted the
ban. So, they came quite surprised; quite disappointed, and it did not bode well for the town. We all up
here received a number of emails from people who came to visit for the summer, and who were very
disappointed, frustrated and angry. So, if we're going to do it, then I would suggest that we do it sooner
than later in support of our businesses in town. Mr. Courtney said as it was just brought to our attention
that it seemed like the problem is coming from Ocean Lakes and Oceanside Village. | actually was
observing it myself this summer, and we did get a large migration of people from those two ends;
because there is a no tent ban in Horry County. There is no tents; there is a tent ban in Myrtle Beach,
and North Myrtle Beach they are not allowed to have tents, so what are we doing? We're getting the day-
trippers coming in here to put up the tents. The reality: are they spending money in our town? No. They
park on Melody Lane, they put up a sign there, no parking. The people had to-walk an extra ten feet. But
the cars are lined up every summer all the way down to Hollywood Drive. So |- don’t know if it's a solution
or not. Me, personally, | don’t have a problem with tents. What | have a problem with, though, is that
when three professionals got up here when this is brought in frant of the council; I also reached out to
the administrator, and | had to reach out to the town attorney. I do remember we had this conversation.
We had the fire chief, police chief, and the chief of lifeguards.recommending there is a problem out there
because of these tents. So be it. But the liability now ision us. We opened this door. We're opening up
liability on the town. Something for council to consider on this. Mr. Ott asked if Mr. Courtney just said
that people are parking on Melody Lane so they could bring their tent into the town this year. | thought
he did, because we had a tent ban [from 8™ South to Melody Lane] this year. Mr. Courtney said | saw
them carrying umbrellas (**). Mr. Ott reiterated that there was a ten ban this year. Mr. Courtney said it
was not being enforced. Ms. Samples asked if there was consensus to bring the tent ban ordinance for
consideration. Mr. Ott said yes, I'm bringing it back. There’s four. Ms. Herrmann said this is an adopted
ordinance, if it is brought for consideration it will be for repeal. Mayor Childs asked when that would be
on the agenda. Ms. Herrmann said 'the next meeting. Council CONCURRED to bring the tent ban
ordinance to consider a repeal at the next meeting.

B. Adding unfinished business to the agenda, Mayor Pro Tempore Ott. Mr. Ott asked for
consensus from council to add another section onour agenda, “unfinished business.” Right now we have
an action index and that action.index has hundreds of things that we sat in this room, discussed over and
over and we had.never done anything with it. It goes into this action index, and we don't even get it sent
to us anymore. Sa it's:an un-action index. By putting things on an unfinished business section on our
agenda they don't come off until we either dismiss ‘em publicly, or we enact them. So, we’re no longer
going to have things going into a vat of business that never gets addressed. I'm just asking for
consensus from the council to bring this into our business agenda. Mr. Pellegrino said | do get that action
index from Ms. Herrmann. You might not be on the distribution for that. So we do get an action index
from Ms. Herrmann. There’s a lot of fun stuff on it, and it becomes lower priority because things come up
and become higher priority. There's a lot on that index. To put this on as an agenda item; we think some
of the meetings are long now, | mean it would be six, eight, ten hours, all night. Then there's a lot of
stuff on there. | agree we can look at it better. | look at it when | get emails Ms. Herrmann, but there's
probably a better way to do it than put it on the agenda. Mr. Ott said she doesn't actually send it out
anymore, and it's a vast pick. Ms. Herrmann said it was sent out after the last meeting. Mr. Ott said okay,
and how many hundreds are on there? Ms. Herrmann said | don’t know, Mr. Ott. Mr. Ott said let me say
this. I'm tired of bringing things in front of council, people talk about them, they discuss them, and we
don't act on them. We don't say no or yes; you bring something here you either have to make a decision.
This forces you to make a decision, that’s all. You stop wasting time talking about things and never acting
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upon them. That’s what is does. In most business and industry you will see unfinished business on the,
always on the agenda, and believe me, you don't want to be number one on that one because you're the
longest one. You will have to fix it, or go away. Right now we sit here, we talk about things, and then
they just go into this limbo place called action index, and nobody ever works on it. So why do we even
talk about it? That's the only thing | wanted to do; just have something if you bring it in front of council,
it is going to be acted upon. Yes or no, not just go somewhere and never seen again. Mayor Childs said
something like that I think that may be addressed to the administrator. Go and meet with the
administrator in her office, and when you receive that list from Ms. Herrmann. Then go over some of
those items that you're concerned with. Mr. Pellegrino said just the process already exists. When we get
the action index, and you're exactly right, if you have a question about something on that index, talk to
Ms. Herrmann or the administrator. Then if you have one there that you think we need follow up on, put
it on discussion. We already have the process. There's a lot on there. Obviously, it would take a long time
to get all of it on discussion. A lot of them aren’t really high-priority items. Ms. Herrmann said the action
index was created to keep up with things that were outstanding. The index states whether motions were
carried; if yes, then you know that ordinance or that decision was adopted. If the item is information, it is
simply a reminder for the council. If the item has to be brought back, then itis so noted. Mr. Ott said it
simply doesn’t work. So, we'll continue doing things that don’t work and just continue to do them,
because bring back never comes back. That's what I'm saying. We talk about things and they never come
back. There’s something on here right now, and | keep saying bring it'back, bring it back, but. Ms.
Herrmann asked what that was. Mr. Otte said Huckabee. We're gonna fix it, it's been on and off of this
agenda for years. That's what the unfinished business forces this council 'to work. That's what they're not
doing. We need to finish it. Either sit here and make a vote saying we’re not going to do it or we are
gonna do it. Not just put it in this limbo pile called inaction.index. I've never seen anything come out of
there. Nothing, ever. Mayor Childs asked if there was consensus to add unfinished business to the
agenda. Mr. Courtney said | have to agree with this, because there are a few problems. We had two
matters of the parking committee recommendations: one was totally disregarded, and the one | ended
up catching two council meetings ago, which was straightened out by the administrator and myself, but
the employee parking decals that was passed by the parking committee. It was recommended to council.
Got voted on, but it was never implemented during the summer at all. So, now there is a problem there,
and I don't know if that was on the action index or not because it was addressed already, so it wouldn't
be on that. Ms. Samples said maybe.it would be helpful if each meeting we had the action index placed
on the dais for us. In that way you'have it in front of you, and we can review it, and if there is something
that stands out that maybe we want to bring back as a discussion item at the next meeting, or as a
business item, we can do that. Would that be-helpful? Mr. Pellegrino said any of us up here can put
anything on the discussion. All you have to dois tell Ms. Herrmann or the administrator. We have that
list. If we feel that something on the list needs to be done, we can call Ms. Fellner or the clerk to add it
to agenda. Like Huckabee that it is on the discussion today. Mr. Ott said that's because | said that it was
gonna keep coming back. Mr. Pellegrino said that is fine. But all of us have the freedom to put something
on discussion for the next meeting. I.don't know what why we need anything different. Mr. Ott said I'll
explain that to you again. It forces you to do it. Not that you feel like doing it or wouldn’t feel like doing
it, once it goes on'as a business item or a discussion, we either said yes or no. It just doesn't go
somewhere where we never address it again. Mr. Courtney said | can agree with it, because it puts it, it
makes you vote. That's what you're up here to do. You know what? | have to vote on hard things, and
sometimes people don't want to vote on ‘em. | have no problem voting on anything. Nut going back to
this employee parking decal, the last Town Council in the minutes | read was that it wasn't implemented,
and if I knew only three were being sold there was a problem here and this should have been brought
back to council. If there was only three parking permits sold, decals for workers, then the system failed,
because this council implemented a program where employees down by the pier would have to purchase
or they would have to receive a parking permit to park in a designated parking area that was
recommended by the parking committee, correct? And that was never; was that implemented or not?
Because all the employees at River City, Surf Diner, and the hotel, that parking lot we should've been
issuing out red decals, and | didn't know there was in the cost involved with this and if that was the
reason, then maybe it should’'ve been brought back to council. Ms. Fellner said well, | think that there are
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specific reasons that it failed. I think it was implemented too late in the season, and | don't think there
was enough canvassing of the business owners to make clear exactly what the benefit to them was. So, |
don't think we've had a real test of it, yet. Mr. Courtney asked so, what are we doing up here then. We're
implementing, if we're passing the ordinances, and they’re not getting implemented or we're taking a
shot in the dark. I'm just a little bit lost. Ms. Fellner said it was implemented. Mr. Courtney said | wasn't
informed that we only sold three. Did they sell? How much were they? Ms. Fellner said | didn't know that
until I think it was discussed with Mr. Adair after you and | had discussed it, because | wanted to know
why it wasn't done, because the signage was done, and | told you that. So, subsequently, when | found
out we sold three. Mr. Courtney said the objective was to get the employees to get them out of the prime
parking spots, and if it meant giving them a free pass to park there, | had no problem with that. But the
whole idea was to free up those spots by the ocean where the tourists can go and the residents can go,
right? That was the objective of it. Ms. Fellner said yes, but I think we're getting bogged down in
something that is not on the agenda. Maybe we can talk about that. Mr. Courtney said this is one of the
issues. Mayor Childs asked again if there is consensus to council to add to the agenda. Mayor Pro
Tempore Ott concurred. Mayor Childs, and Councilmembers Courtney, Johnson, Pellegrino, Samples and
Stevens objected. CONSENSUS FAILED.

C. 82-113 Town Administrator Duties, Councilmember Johnson. This item was removed
from the agenda (see Amended Agenda filed with these minutes.)

D. Design Overlay, Councilmember Courtney. Mr. Courtney said, again, this the design
overlay. This was something that; | wanted to begin to thank‘everybody on planning and zoning for all
their hard work they do. | just think there is a huge communication problem. This council had voted 7:0
to move forward an overlay. Now, it was brought to my attention after speaking to the administrator that
there was a problem, which is far as the overlay with landscaping, and the terminology that Mr. Harrah
used, the access management in the parking lot. Ms. Fellner said | don't think there was a problem. |
think the concern was with regard to the enhancements that could be happening on Highway 17, he
wanted the access management portion not to be discussed, yet, because we don't know exactly what
the lane closures will be or the breaks they're going to put in on the frontage road. Mr. Courtney said we
do have the maps, and what they’re doeing with GSATS (Grand Strand Area Transportation Study Group).
Ms. Fellner said yes, but they are moving forward with every other point on the overlay ordinance, and
perhaps | can ask Mr. Harrah to speak on this. Mr. Harrah said we have a map that is laid out by SCDOT
(South Carolina Department of Transportation). That map has not been implemented. The roadway is still
going through the design aspect; so are there-possibility of changes, absolutely. We won't know the plan
until the final documents are approved by SCDOT. We're looking at a 2018-2019 possible start date,
possibly next year, but there's some closures that will be made. And that will affect the access points and
there are specifics in the overlay ordinance that prohibit an access within 150 feet of that entry. So, if
that entry is removed, then that becomes null and void. Mr. Courtney said why don’t we leave that out,
the entry points out of .the overlay, and move forward with the overlay. Mr. Harrah said we are moving
forward with the overlay. (**) The commission concurred to address access management after the
project was completed. The overlay ordinance will be completed and the access management portion will
be presented as an amendment. Mr. Courtney said the minutes reflect that it is to be done in 2018, but
at this point, we don't know if it will be done in 2019, but our overlay is important. We need to move
forward with that, even if that means dropping a couple steps out of that and still moving forward to give
planning and zoning ample time to work on it. So, will we have something in place, hopefully, by 2019?
Mr. Harrah said that's exactly where that | left with it with planning commission and they concurred the
right process was to review access management after that resurfacing project is completed. There was
no discussion to stop working on the overlay ordinance. Mr. Courtney said the overlay ordinance review
will continue to go on. Mr. Harrah said yes, it is on the next planning commission agenda. Mr. Courtney
said I spoke to a lot of planning and zoning members after the meeting. | went and spoke to the
administrator about it. I caught up with everybody by the end of the week, and it was brought to my
attention. The paperwork has got to be sent out to them. There were a lot of them confused. I'm not
gonna lie to you. They never got a package delivered to them. Everything was delivered to them by
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email, and the agenda, when | walked in the door there's only three sheets of it. So | just encourage you
to push paper right now. Make sure they get all the stuff they need to get prior to the meetings and they
have it in front of them, and they have the minutes of the past meeting so they can reflect back on what
they did at that last meeting. That was the number one complaint that | had gotten. Mr. Harrah said |
can speak to that because I've actually had to take those minutes and rebuild that Word document that
was never left behind. So that aspect was something that I've been having to work on. That is to take
those minutes and take the draft, because there is not an original draft in a Word document left on our
system. I've actually gone back and retyped every line and that is on the next agenda. Mr. Courtney said
do you understand where I'm coming from. The emails, some members just cannot access their emails
before that meeting. They came up to this dais and they had nothing in front of them. Mr. Harrah said |
understand that, and in respect to that particular email, it was in the member’s SPAM hox. So, it was
received it, but not in the Inbox. The email was sent a week and a half before the meeting. Mr. Courtney
said again the packages need to be on paper until we move forward to use tablets. Mr. Courtney said as
long as the overlay ordinance is moving forward, | have no problem with it. Mr. Stevens said I think we
had pictures across chambers with the plans for the Highway 17 project. He asked Mr. Harrah is the
plans had changed, because to my knowledge it hasn't. We had pictures. | don't know where they are,
but we can still them put back in here. | see no reason why the planning and zoning commission should
be held up when they can design an overlay based on those pictures we had that the state said they
were gonna do. | mean this is what the state sent us, and it was in here. Bring.it back in here so the
planning commission can go ahead and do their job. | don't understand why anybody would be not
wanting an overlay for Highway 17, when we already have, the state gave us pictures. Ms. Fellner said
first of all, they are not being held up. | don't know where this perception has come from. Mr. Stevens
said it seems like that. Ms. Fellner said they are not being held up. What they have done is for the one
section, access management, they agreed to bypass and just move on, and that is exactly what's
happening. They have not been held up. Mr. Stevens said well, let's not hold them up, because I really
don’'t want that to happen. | want them to be able to go ahead and do the job. These people are
volunteers and they (**) he’s got a picture of the a (**.) Mr. Ott said I've got them all. Mr. Stevens said
they've got something to go by. Ms. Samples said I'm not sure where the confusion is. | looked at the
minutes of the last planning commission meeting. They all seem to understand what was happening with
the overlay ordinance, and they all supported moving it forward. The only thing that they did all agree on
as well, not the only thing, but they.did agree on as well, Mr. Courtney, is that the access management
section would be delayed. Nothing/to do with Business 17; nothing to do with anything else. I'm not sure
where this came from, but | reviewed the minutes; listen to the meeting, they all supported moving the
overlay forward. No holdup./Mr. Courtney said-I went to the administrator’s office and | was actually
informed that there was a problem at the commission. That's where my information came from, and |
also attended the meeting, and on not only did attended it, | listened to the minutes, because | want to
make sure. If I'm wrong, | have no problem standing up here admitting I'm wrong. I'll look you right in
the face, and tell. you I'm wrong. But, | went home and listened to those minutes. Not only that, |
attended the meeting. That's is the impression | got. | did speak to a couple people, so this is where you
want to go with it, we'll go with it this way. But, again, this is where we stand and this is why we look
back. Look at the‘parking recommendations and again it was missed. It was over; it was forgotten about,
and that's why we had to bring back up tonight under the minutes. | had a call for a first ordinance to get
a time put on sigh when this was done. This was done months ago, over a month ago. And, again, it
never went forward. That's it. Mr. Ott said | believe that the planning and zoning commission, the last
statement was do you want to go into the next section of the overlay or do you want to go on
adjournment and we’'ll start from this point when we go into to our next meeting, and, yeah, they did
show us the pictures, and they're the same pictures. They would have to inform us if something was
changing, is that right from what the people of the town were shown for the changes coming out 17, if
there was a major change, they would inform us, right? Ms. Fellner said it could be; there could be
changes, especially when you're making the kind of changes they are, and we’re doing an electrical
underground conversion. They may have to move things; where they are gonna put an underground
vault might be like it happened on Ocean Boulevard. They had to change where they thought that can
be. That can change access at different points, so the easiest thing to do, it was felt was just let's have
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the planning commission move on to the next section, let's not do this. Now let's do it at the end when
we're much closer to knowing that everything looks fine. Mr. Ott said | agree. That's what this said at
that point. I know we’ve all seen the pictures they had at the school. If there were major changes, we
would be informed; your office would be informed, right. Ms. Fellner said yes. Mr. Ott said that's all.

E. Taking Minutes for Executive Session, Councilmember Courtney. Mr. Courtney said
this is a request for consensus of council to take minutes in executive session. It seems like we have a lot
of things that are being forgotten. | don't see a problem with minutes being taken in executive session. |
don’t see why it should be a problem. If it has to be FOIA'd [sic] (subject to disclosure under the
Freedom of Information Act) then so be it. It's done elsewhere. It's done in other municipalities and other
governments. Mayor Childs said I'm personally against taking minutes in executive session. | think it
defeats the whole purpose of executive session. Mr. Stevens said | don’t have any problem with it.
Transparency. Ms. Samples said | agree with you, Mr. Mayor. Mr. Ott said | believe that if you did, and
there was somebody's name, salary, or anything there would be a black marker through it. So, if anybody
wanted to see it, they wouldn't see that part. As for having things said, and we can listen, say, hey, did |
say that? Then you'll have proof. That's all. Mr. Johnson said | would like to get the attorney’s-opinion on
this. Ms. Fellner said the ordinance would have to be changed, first of all. Mr. Pellegrino said 1 agree with
you, Mr. Mayor, that it would certainly deter our interactions. I'm glad minutes'weren’t taken today, but
anyway, | didn't really behave myself today, (laughter), so | regret that. But anyway,'m fine if minutes
are taken. | don't have a problem, | just think and | agree with Mr. Johnson, I think we need to get an
attorney’s input on that. Mr. Courtney said | have no problem with that. I'd like to have the town
attorney at the next Council meeting for an executive session. Mayor Childs said let’'s see what the town
attorney says [about taking minutes on executive session] before we bring him in here. Ms. Fellner can
check on that and get back with us.

F. Members of Boards, Commissions,.and Committees speaking during Public
Comments., Councilmember Courtney. Mr. Courtney said | want to start off by thanking everybody
that sits on all the committees; the beautification, parking, business committee, planning and zoning, all
commissioners, and you know, | do encourage you to speak, but | think a lot of times what you getting is
miscommunication. You know, you can‘come up here and you can blast me as a councilmember. I've got
thick skin. I was a police officer. | can take it. So, you can sit there and blast me all you want. Do | think
it's professional? No. Not at all. I think if you're going to come up here and speak in public comments,
you know, let it be coming from the public. | don't go to planning and zoning. | don't speak in those
meetings. Once in a while, I‘do stop by. Not too often. The last time | did, again, | appreciate everything
they do. But, there is a lot of miscommunication that goes on here. Again, where did | get my
communication? | went right.to town hall. I sat down with the administrator. So, | have no problem, and
again, | appreciate everything you guys do, because it is hard to fill those boards. It is hard for these
committees. | talk to them to do the job they're doing. | talked about them getting their paperwork in
time. | think that was a big problem. And again, | thank you, and | welcome. But when it comes to public
comments, keep it down to the residential stuff. Do you want to see council? You want to speak as a
liaison or a chairperson of a committee, put yourself on the agenda. I'd love to hear you. If something’s
not being done correctly, or something’s not being done at all by council and that's affecting that
committee or council or a commission, come up. Put your name on the agenda, because you're welcome
to. Everyone on of you is welcome to put your name on. You belong to that committee, that commission,
put your name on here, come up here and will be able to go back and forth, not just one way. Alright, |
thank you very much; everyone that's done work here. Mayor Childs said well, my take on that, | am not
going to stop anybody from speaking. | have two members right over here that a couple times in the last
few months that | thought there was a couple people that shouldn't have spoken. They're hollering let
‘em speak, let ‘em speak. | don’'t want them yelling my ear anymore. So, I’'m not gonna agree to that at
all. Mr. Stevens said | am going to defer to the First Amendment. | don't care who you are, whether you
are on a board, commission or committee or what you do, you have a right to speak before this council.
If you have a problem with us, then you have a right to complain. If you want to praise us, you have a
right to do that. This is too generalized of a statement and it's stepping on the Constitution. | will not
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step on the Constitution. | think everybody, every citizen has arrived to speak their mind whether it is pro
or con. | don't think any person have that right taken away. | don't care what you do in this town, you
deserve the right to speak at these public meetings. And that's the part of the Constitution First
Amendment. Mr. Pellegrino said I also do not think we should limit public comments. Obviously, it's
important to be respectful. But everyone should be able to express their opinion. Certainly, | have my
fans that come up here and disagree with me, and that's fine. Anytime anyone gives any input, it makes
people think. It makes you think of the way you feel about a decision; the war they feel about a decision,
so you can be more informed. So | do not think we should limit public comments. Ms. Samples said our
commission members and our committee members have a vast experience that a lot of us up here don't
have. | think it's important that everyone be able to get up to speak as long as they’re respectful. | don't
like people who get up here and are disrespectful. | think they should be allowed to speak, and | think
we should certainly take advantage of their expertise. We don't always get it right, and sometimes we
need to be corrected. | think they're invaluable and so | think the more they want to get up and correct
us with information that maybe we have provided it is incorrect, I'd like for them to get up and tell us
you’re wrong that is not the correct information. | think it's invaluable to us and I value their input and
expertise. Mr. Courtney said this is not about people getting up here and their right to speak. They have
every right to come up here to speak. I'd give them ten minutest to speak. /I have no problem with that
at all. It's about getting stuff done in town and how the ordinance is not getting through. When planning
and zoning put something on the table, okay and it gets done, it loses'a few things, alright. This is to tell
the person, the chairman, or the member, the committee to come up and speak. We want to hear you
put. Put yourself on the agenda. Tell us what the problem is, because there is no communication with the
P&Z and the council, other than what we hear up there about'what’s recommended for Mr. Harrah or Ms.
Fellner. There is none. Again, this is not about Freedom of Speech. This is not about getting up here and
your right to speak. You have every right speak and sit.up here all night long, if you want. | have no
problem with that. What I'm saying is you want to get things done. I think is a big communication
problem here, and | find out that | have to go inte-town to find out the information. And not all of the
information was shared with the P&Z. That’s the truth, whether you like it or not. Again, I'm not limiting
the amount of time. I'm not asking anybody to limit their time. I'm asking that if they speak and if it's in
regards to planning and zoning, put yourself on the agenda. Come up here and speak, and we’ll answer
those questions, and it will be an open.communication. Public comments, come here and speak. I'll listen
to you all night long. As a councilmember | can’'t go to P&Z, and | can't speak as a resident. But | can pay
taxes here. | can live here, but I can't speak. That's all I'm saying. Keep it polite that all I'm saying. Keep
it polite. Mayor Childs asked if there was consensus of Council to have members of board and
commissions stop speaking during public comments. Mr. Courtney said | did not say not to speak. Mayor
Childs said he was reading it the way it was on.the agenda. Mr. Courtney said it says ‘speaking;’ it does
not say ‘do not speak.” I'will not limit anybody for speaking. | was suggesting that they come up and they
be agenda to the agenda as a chairman to speak on the P&Z issues. Mayor Childs asked if there was
consensus for that. Mayor Childs said there is NO CONSENSUS for that.

G. Huckabee Complex Deed Restrictions, Councilmember Stevens. Mr. Stevens said |
would like to defer speaking on this,/because | did not bring this up on the agenda. It says deed
restrictions, Administrator Fellner. So | will defer to the administrative. Ms. Fellner said | didn’t request
for it to be on the agenda either. Mr. Ott said | did, because | said we're gonna leave it on here until we
do something about it. That's why. Huckabee, at the last meeting we talked about that. Have you spoken
to the attorney, Ms. Fellner, about what we can do and how we can do it? Ms. Fellner said you should
have received an email regarding that. | have no problem if the Mayor would allow Mr. Stevens to read
the email. Mr. Stevens said this is the email from our attorney, Mike Battle. It was was sent October 18,
2017 at 11:05 AM Re: Huckabee Complex. He says:

The Huckabee deed restrictions that limit the use of Huckabee property to softball or
baseball under the South Carolina Park Recreation and Tourism Guidelines for 1984, the
ten acre park was defined as a playfield. Although the grant was used for the purpose of
constructing baseball and softball facilities, | do not see anything in the funding
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agreement or the State Park Plan that limits the playfield uses for those two sports. | do
believe this park should be used for outdoor recreation that is consistent with the goals
of the South Carolina Park Recreation Tourism Department. | believe, soccer, football or
other outdoor sports would be consistent with those goals. If you have any doubts about
a proposed use, | would contact a representative of the South Carolina Park Recreation
and Tourism and determine whether you need express permission for the use. Thanks,
Mike Battle.

Mr. Ott said that's what | asked. The key question | have is the attorney said explicitly outdoor.
Now, we have this facility of 10 acres and the future could we possibly build an indoor structure where
we can have basketball, volleyball and things like that. Ms. Fellner said my understanding.is no. I've
spoken with Amy Blinson, who is the head at the LWCF (Land and Water Conservation Fund). They hold
the restrictive covenant. She has said no, and | think the attorney has clearly indicated that his opinion is
no. Mr. Ott said now were getting to where we want to be. If we ever wanted to that what do we have to
do to make that happen? We gotta get rid of this encumbrance, is that correct? Now were finding out
why this encumbrances is there and why we have to hold this plot of land that we have over there, and
use that to unencumber so that in the future, we could possibly do this. | think that would be a great
feature in the future of this town. Ms. Fellner, do you agree? Where do we 'go-from here? Ms. Fellner said
that was exactly the expressed intent of Town Council to have me look into that in the beginning. Mr. Ott
said we're in limbo with this. Where do we go from here; what are your suggestions, unless you want to
wait until the next meeting. Ms. Fellner said it is council’s decision. If council wants the encumbrance
taken off, because down the road they might want to do that; we're not going to have that huge piece of
property valued at $390,000 that could be used swap the encumbrance. Once we do anything with that
property, it is gone. There are very few pieces of property in town that exist for reasonable amount of
money that we could do that with. This is an opportunity, whether Council wishes to avail themselves of
it is a council decision. Mr. Ott said we need consensus to keep this on the agenda and bring it back and
let's find out what we want we want to do with this. Mr. Pellegrino said | think we need consensus to
continue with removing the encumbrance from Huckabee. Mr. Ott said that's exactly why we need to
have these things in old business. We need to keep going after it till we find out exactly what we're going
to do. This has been on our backs for years; literally for years. So, we still have the administrator and she
has direction to unencumber this at.this moment. Now where are we going from here? Do we need to
acquire another property, and how much? Ms. Fellner said yes, the minimum amount | can go forward to
LWCF is $550,000. We have $390,000 of that. That is where we are. I've asked them about accesses; the
number of easements that the town has where property is unbuildable, but they are absolutely
uninterested in that. Mayor Childs asked if the consensus of council was to let the administrator proceed.
Mr. Ott said I'd like to have consensus to back at the next meeting to get an update from the
administrator. | want it on the agenda until we finish it. Mr. Pellegrino said | know we did some checking
about county involvement in the programs at Huckabee. Is there any feedback from the county? Mr.
Fellner said the response that I received was absolutely, we'd love to, but our sports programs are
$100,000 in the whole right now. We're not looking to outlay any other cash. Mr. Pellegrino said | was
one of the ones a'year or two ago that brought up opportunities with Huckabee, if we unencumbered it.
I've found out two things since then; the County isn't going to buy it or help us with it as far as funding
baseball leagues. We basically have this complex, and we're funding a county baseball league on it, or
we're paying the expenses. Another thing | found out is that the citizens don't care that we're funding it,
and they want to keep it. Many, many residents sent feedback. I got more feedback on that than almost
everything else. Most of the residents don't have any interest in doing something else with that complex,
just keep it the same. So, that's reason | mentioned in a long time. Mr. Stevens said it seems like we
keep going down this road. It's really doesn't make sense. We had a Notice of Limitation of Use, filed July
19, 1984 for the Town of Surfside Beach standard language for property Recreation Land Trust Fund. It
states simply right here that the property referred to herein and has been acquired by state financial
assistance provided by the Recreation Land Trust, which is part of South Carolina Park Recreation and
Tourism (PARD). This property may not be converted to other public outdoor recreation uses whether by
transfer, sale, or in any other manner without the express written approval of PARD. It also says shall the
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PARD shall approve such conversion only if it finds that conversion to be in accord with the then existing
Comprehensive Statewide Outdoor Recreation Plan and only upon such conditions as it deems necessary
to ensure the substitution of other recreational properties of at least equal fair market value, and
reasonably equivalent usefulness and location. If you want to swap it, you have to have another piece of
property that does the same thing. Why mess with it? Mr. Ott said | keep pushing this because we have a
piece of property worth $400,000. It's been sitting there for almost three years with a rope around it. We
have to move forward, if we like it or not. That's the reason | want to stay on these things until they're
finished. If we have to buy another piece of property, then we’ll open up the big roped piece and people
will be able to walk their do on there and do whatever. Right now you've put out all this money and
nobody's allowed on it. It’s just sitting there. We need to push forward and either say we’re not going to
do or we are gonna do it. One way or the other that piece of property at 3¢ Avenue South and Willow is
gonna be open. Mr. Pellegrino said on that point, this isn't going to be a short-term thing. We have a pier
to pay for, and we have to spend another $160,000 for land and we're not gonna do that when we have
to pay for the pier. We need make the decision on whether we want to continue with swapping the
encumbrance, because any plans at Huckabee will be years in the future, because we're not going to buy
a $160,000 piece of land. Ms. Fellner said | think by the close of this year, June 30; 2018, we will have
over $300,000 in the land fund, because of the parking meters, which is what that money is to be used
for. There certainly would be sufficient funding for that. Mr. Stevens asked why grant money was turned
down from PARD, as he was told by House Representative Fry that could have been used for that 3"
Avenue South and Willow Drive property. Mr. Ott said there is reason the rope is around it, but there's
also a reason why we have to continue moving forward. Ms. Fellner said basically that reason is as I've
said it many, many, times in council chambers at regular council meetings: once you take a penny; once
you plan to make it a park, or a passive park or something.of that nature, even if it's conceptual, and you
do just a rough rendering, or you talk about what you're thinking about putting on it, that property is no
longer eligible for swapping the encumbrance. It will not be considered. That's why no money has been
taken. It's because this council said they were desirous of having me investigating swapping the
encumbrance off Huckabee. Mr. Stevens said once again | hear Mr. Ott telling me he wants this property
to be used. All we have to do is accept the money and we can use it. We don't have to go to this land
swap. We don’t have to do all this stuff. Besides, the Huckabee property is worth at least $2 million to
any developer. Mr. Pellegrino said thatis the fee she came up with $550,000 is to get it unencumbered.
It doesn’t mean [it is market value.]. We can make a decision today to not pursue swapping the
encumbrance and then we can do what we want with the lot and 3rd Avenue South. The consensus item
on table is whether we want Ms. Fellner to continue with swapping the encumbrance or whether want to
stop. If council decides to stop working to swap the encumbrance, then we are free to do what we want
with 3rd Avenue South. Mayor Childs asked if council concurred to allow Ms. Fellner to continue, and then
as Mr. Ott asked, to put’Huckabee back on discussion. Council CONCURRED to add Huckabee
Complex.to the next meeting agenda. Ms..Samples called point of order, and asked for order in
chambers. Mayor Childs said point taken, please, the hour is late and we all want to get out of here.

H. Other matters of concern or information to be discussed by Town Council.

Mayor Childs reminded councilmembers to respond to the clerk with the preferred meeting date
for the nuisance ordinance workshop. Dates are October 30", October 31%t, or November 6.

9. PUBLIC COMMENTS. General Comments. (5-minutes per speaker)

Ms. Beth Kohlmann, Ocean Boulevard South: Good evening. First, | don't even know what
happened here tonight. In the words of the old mayor, looks like a backdoor thing happening and it's
disappointing to see. | know that we had a controversial council when | served, but we certainly did
voted on things the way we felt we should vote on them, and I learned early on, as they told me, you
vote, and then you go home, and you leave that vote in the room, and if you're doing all this talking all
the time, which all do and I love it, but discussion after discussion after discussion. You already beat up
the tent issue. Our ears were bleeding in this town, and | don't get it. One person says they got a
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hundred emails. I'd love to see the hundred emails. I'd love to see that. You could say you got a
thousand. We don't know what you got. | mean I'm out there every day talking people, too, and I think
it's great you talk to people. But you vote on something. We elected you to do your homework; to pay
attention; quite honestly, | only noticed one person that was paying attention when people were talking.
Right now you're all looking at me. But, you don’t even pay attention to each other and it’s really
discouraging. When people come up and give their concerns, you're all doodling, eating something,
looking at your cell phones. Not all of you. I'm not labeling all of you, because it's very noticeable to us
which ones are doing it, and it's rude. I'm not trying to school you, I'm just telling you from a public
person that pays taxes, | find it offensive, and | do have extra books of Robert’s Rules if any of you want
to know that. Mr. Ott, I think it's really ... Mr. Ott: My phone. (**two speaking at once.) Mayor Childs:
Mr. Ott, this time for Ms. Kohlmann to speak. Ms. Kohlmann: | texted you to please not bring your phone
to the dais. It's not appropriate. Mr. Ott: It controls that microphone (pointing to the podium.) Ms.
Kohlmann: | have the floor, sir. My thing is you all voted. You vote, you leave. There’s so much more
going on in this town that we need your help with. We have surfers that need to be picked up and
carried down to the ocean and they want to be able to just have the dignity and the pride bring
themselves down there to get in the water. I, for one, look forward to working with.them all to‘'see what
we can do and | know that the town is gonna do it to. | know they are. | know [Mr. Adair] is looking into
things, and I'm sure you want to help them, too, and there are a lot of residents that are willing to help,
as well. Maybe we could do a fundraiser. That something we can talk-about. But, it's not all on you. Don’t
make it seem like it's all on you. You have people here on committees, and people in town, they're gonna
support you. We want to get up here and tell you how we feel. But, we don't want to get beat up for
doing that. We don’t want to get labeled a troublemaker, because we come up and we want to tell you,
hey, maybe you're not making the right choice. It's okay, because we don’t all make right choices. Give
each other a break. Read Robert’s Rules. I'm just asking you when you vote on stuff, vote, because that
is what we elected you to do. If you're gonna go now and somebody gets your ear, and you change your
vote, okay, fine, but you're gonna bring back every.little ordinance when there some that are so screwed
up in this town or haven’t been completed; you should be doing that. Do some positive stuff and shut off
your (expletive) cell phone. Excuse my language. Mr. Ott: It's for my hearing aids. It's for my hearing
aids. Mayor Childs: Mr. Ott, come on, now. Would you stop it? Mr. Ott: That's why.

Ms. Whitney Meservey, one.of several representatives of Surf Rider Foundation: 1 just want to
start by saying thank you so much/already for the support. We are very excited. We have already started
some fund raising efforts and we just want to be partners through this endeavor.

Mr. Brock Johnson:' Thanks for having us. We're just here to; Mr. Ott brought to the attention of
council is to get a ramp installed at 13" Avenue South. But it's not just for surfers. We are all surfers. But
it's for everyone. All the tourists that come, people that can't walk as well, and not just for me that's in a
wheelchair. | moved to Surfside Beach 20 years ago in 1997. | moved around the Grant Strand a lot, but
I'm the president of Coastal Adaptive Sports. We are a Paralympics sport club. We support health and
wellness of people with disabilities getting out there and doing active things. | also from there started a
surfing organization to do the same thing, but to focus specifically on surfing and not just all of the
Paralympics sports. That's called the Adaptive Surf Project. We take surfers to contests; we build and
give away [surf] boards. We raise money to do these things. With Surf the billboards without inspired
give them away race of the night seducing said was Surf Rider's help, we've partnered with them on
many things, and we’ve been able to accomplish a lot. We bring people to this town; to this area with
things that we're doing. It makes those that are getting involved want to move to the Grand Strand,
because where they live there is nothing like what we're doing. What we're doing is getting people out of
their homes; getting people active; getting people healthy and participating in wholesome things that we
all want to be a part of. It's very easy for everyone in this room besides very few of us to just walk out
on the beach and enjoy it whenever they feel like it. But, we (wheelchair users) don't have that privilege
anymore, and we just ask that it be brought to the agenda at the meeting. I'm here to represent myself.
I was a member of the first Surf Adaptive Team USA in 2015 through the work that we've done through
our charities. They selected me, as well as my surfing abilities, but it's mostly through that. | was able to
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manage 5™ in the world that year; 3 in the nation last year, and 2" in the nation this year. It's all due
to the help of this community, all over the Grand Strand, including Surfside Beach. With my friend Terrell
Wilson here, we started an entirely new division that they've adopted in the national level. Surfside
resident Terrell Wilson is the 15t National Champion in the tandem division. (4pp/ause) So my point is that
we are here to represent this whole entire community, and as well as our disabled community. We just
hope that we can get this project going. Thank you.

Ms. Melody Wilson: I'm Terrell's mother and this is his other mother, Lisa, back there. These
guys have a passion for surfing, because there's not much they can do, and they feel free in the water.
However, when we come to Surfside to surf, which we come couple times a year, we have to carry him
down the stairs now. He has to slide down those wooden stairs, and then be transferred into one of our
beach chairs, and | mean it would be greatly and an immeasurable help to have that wheelchair ramp
accessibility, not just for these guys, but there's many people on the beach that we see when were down
here, and there like how you get down there? Or they're out there just sitting at the end [of the deck]
and they would love to be down on the beach. They ask if there's chair services. Unfartunately, your
[c]hair services are up here [at the police station.] But now, if they had a wheelchair, and they could get
down there, they would. Thank you.

Ms. Johnson: I'm Brock’s wife, and | know you're not allowed to accept gifts; so that is a
business card with our website, and a little more information, if you would like to learn about some of
those organizations that Brock discussed. He did not mention that he had been a lifeguard in Surfside
before I met him. Mr. Johnson: When | moved here, the second summer that | came, | worked for Bill
Bigham for a few years. | worked for Garrett Todd, as well,.and they are still friends of mine. My first life
guard stand was 10" Avenue South. That year, in 19981 trained with Kip Deaton and Guy Daniels. The
three of us started lifeguarding together and they became my friends, and that was the last summer that
we had Guy with us. You all know Kip Deaton’s father, former mayor Deaton. Still a friend. We've
partnered with the Guy Daniels Foundation to add adaptive surfing into that contest. It's something that
is very dear to my heart. | took that on a couple of years ago when we introduce adaptive surfing
divisions to the east coast, there is nowhere else on the east coast that is doing adaptive divisions in
official contests. No one is competing. Until we started competing. Now we've taken it from here to east
coast championships, and the national championships. (Applause) Ms. Johnson: | just want to say that
Brock really has a heart for this town, and down south. I'm not originally from the Myrtle Beach area, but
I very much enjoy it here, and the fact that he wants to bring that accessibility down this way instead of
us always having to always go up to North Myrtle where there is some more ramp accessibility. We want
to surf down here. Surfrider has been an amazing partner with us and we just want to partner with you
them and you all so that we can make Surfside Beach accessible for everybody. (Applause)

Mr. Harry Kohlmann, South"Ocean Boulevard: | don’t see why you guys can’t do that. Not if. |
understand why you just can't say yeah, we're gonna get this done. I'd like to talk about the parking. I'm
no longer the parking chairman, but'in January we sent recommendations and two of those
recommendations'were never done,-even though the Council voted on ‘em to be done. Mr. Ott’s worried
about unfinished business; well, that's up to you guys. You propose something, you thought of
something, well, don’t multitask too much, because you forget about it. That's your problem. The
problem is that I 'see is that staff drops the ball. I don’t know if they do it on purpose. If they're
overworked, or they just don't want to do it. Staff came to me to propose to put employee parking
special pass. They were asked by storeowners, [and] restaurants that wanted this, and they proposed
using Surfside Drive that location, because nobody parks on Surfside Drive. You wasted hundreds of
thousands of dollars putting parking spaces there. So, let's use that. So we brought it to the parking
committee. We looked, and we said okay, but there is a street before there that everyone parks on and
that's where a lot of the waitresses and people in the service industry park there, but other people also
park there. It's on Yaupon Drive, and you all voted to put it on Yaupon Drive. Guess what, she told you a
half truth. She put it on Surfside Drive only. They didn’t put it on Yaupon Drive. No signs were up there.
And there would be no signs on Surfside Drive if | didn’t mention it to the administrator. There’s no signs
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up. Oh, I'll have to look into it. [Mr. Adair] must have forgot. Well, I don't get what's going on here. The
mayor asked for dog signs; within a week or two there’s signs up. Holy moly, so what is it? Did they drop
the ball or he just didn’t want to do it? That's why nobody; why would you pay for a permit to park at the
street that has no parking regulations. You could park for free. You're gonna pay to walk further to park.
Does that make sense to anybody? It doesn't make sense to me. Now about members and boards and
speaking in public comments, the way it used to be with the parking committee is that we will make
recommendations. | would write up the decision paper and | would hand it to the administrator, and she
would present it to you. Then we got a liaison and they started taking over this job. We made numerous
recommendations. Well, you only got a couple. I don't know why. Why? Was it because someone wanted
two people on council, they didn’t want that thing to be voted on? They didn't want it to be looked at?
We recommended Seaside Drive, uh uh, never came up. Never came up to put paid parking on there. We
mentioned 13" Avenue South. Used to be to golf cart parking spots there. | asked Mr. Adair. why he put
garbage pails there and put up a no parking sign. He said Lanier said it obstructed their view. | called up
Lanier, they never said it. Now you have a parking lot with less spaces and you walk off the beach and
there is no garbage pail in sight. It's on the other side of the building. You know, some people on staff do
a good job. There are other people who don't deserve your kudos every time: Oh, thank you;-oh, thank
you. Guess what folks, they get paid to do this. | was in the New York City Police'Department. If you
worked, didn't take a sick day for 20 years, you know what you got? You got a pin. You give people
money for having the pleasure to work here for five years, for 10 years. | don't get it Thank you.

Mr. Boyd Sadler, 8" Avenue South: (**) got that part right. | know it takes a long time to get
things right sometimes. But you guys never seem, cease to amaze me at all. | mean between ethics,
between cooperation, between even paying attention to the public. Seem to have your own agendas. |
guess our clerk is gonna have to start doing a separateagenda for each of you, because you're not
gonna read it anyway. Sadly to say, it's got to be a long meeting and I'm really missing intermission. We
should’'ve had at least two intermissions for this one. I' believe your hearts, at least some of your hearts,
are in the right place. I think some of you are in places that. | really wouldn’t want to be like looking out
for those that could help you somewhere along the line. You were elected for a reason; for a purpose. |
guess your purpose might be a real secret to you, and transparency doesn't exist anytime that you want
to eliminate the minutes of a meeting; when it.can be covered up if it involved a personnel matter, if it's,
if you want to keep that secret, then you're hiding something. Where is that transparency? Where is that
transparency? I'm looking forward to elections. 1 really am, and not just the one coming up, but the one
following that, because | would like to see some differences, some changes. I'm glad | can leave now,
and I really feel sorry for you guys carrying this; the weight of this meeting with you, but you do it to
yourselves.

10. TOWN COUNCIL COMMENTS.

Mr. Ott: | need. to clarify something, why | go to my phone. I'm handicapped. | can't hear, and |
have a system on here (pointing to phone), it's software that allows me to change from ambient to that
little microphone {(on the podium), and then | have to change it if Ms. Fellner’s talking or if council is
talking. So that's why. | have the mayor here. Do | play games? Mayor Childs: no. Mr. Ott: 1 also had to
change both hearing aid batteries tonight. Sorry | had to do that. When | do that | have to go in there
and boot it back up'so | can hear you. | used to talk real loud and that's the reason for it. Maybe if
somebody want to know why | need things, it's because I'm Type | diabetic, and | was also, | also had
colon rectal cancer. So | can't eat before | come here, and then my blood sugar goes down, and I'm
sorry for that. I'm very sorry, but | have to maintain and take insulin to bring your blood sugar down, but
you have to actually eat something with a little bit of sugar in it. | take little nibbles to keep sugar in the
right [level]; you can feel it. I'm sorry have to tell you that, but | got a text tonight to tell me to stop
playing with my phone. But | can't hear any other way. Mayor Childs: Come on, please! (Gave/ in
response to audience nofse.) And now I'm being criticized for being handicapped. I am. | can't hear
without it. | can't. Mr. Dodge, | can't. Sorry. Okay, but you don't care. You only care about yourself.
Thank you.
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Mr. Courtney: Thank everyone for coming out. Again, I'm not going to get into Freedom of
Speech. You can sit up here and you can come up here and make your comments. I've got no problem
with it. I'll leave the Freedom of Speech to [Mr. Stevens.] He's pretty good at letting you know what you
can do or not. Communication, yeah, the communication is poor. | wish I could tell you better, but it's
not. It's poor. There are things that have gotten passed that is council and they got buried. | picked up
on two of ‘em. | don't know what the excuse was; why the reasoning, but again, when council votes on
something, it gets pushed through, and it goes through and that's it. Agendas; | don't have a personal
agenda, okay. | agree with a lot of you. The stuff that we should be doing up here is part of day-to-day
operations. It's make sure your trash is getting picked up on time. It's to make sure that there is not
debris laying on the road. It's to make sure you have parking available, and regulations are put in place.
We work for you. We're up here to get things done for the community. These big jobs, well, that's not
what I'm here for. I'm here to you represent you in the small stuff. The stuff that lays around your
neighborhood all weekend. Day to day, | don't get involved in day-to-day operations. I've been criticized
in the paper about asking too many questions. Too bad? I'm gonna ask them all the questions | can as
long as I'm up here. I want to know the truth and I'm gonna share it with you. If you like it.or-not, the
truth is gonna come out. Transparency, as you can see, | have no problem /with minutes being taken, but
we're not perfect. We're human. We're gonna make mistakes. We're gonna slip, but | came from a police
department where minutes were taken my whole entire life. | was testifying. I was filling out a report. |
always had to tell the truth. Look at may not have been perfect, but it is what itiis. I have no problem
with that, with the minutes being taken in any of our conversation. So transparency is big, big here, and |
believe that we lack of. Again, thank you very much. | do appreciate every board member that serves. I'd
like to thank the planning and zoning for all they did, as | said before. The beautification, all the work
they put into it. They put a lot of work into it, and so did a lot of these other committees. They put a lot
of time, put a lot of effort in it, and they send a message and it doesn't get up council. There's a failure
there. So again, thank you very much. Thank you-for coming out. Have a good evening. God Bless you.

Mr. Johnson: Thank you all for coming out. | would say a lot, or say a little. I think too much has
been said already. This meeting should not have gone this long. But, they always seem to go long. Thank
you all for coming out.

Mr. Pellegrino: Thank you/for coming. Just one note as far as the wheelchair ramp for the
surfers, | agree with Mr. Kohlmann, once Mr. Adair gets approval from the OCRM, I think we can knock
that out pretty quickly. It's not a big job. So that's important to follow-up on. Other than that, thank you
very much for your comments. Thank you for being involved and have a great night.

Ms. Samples: Everyone be safe tonight. Staff, thank you again for your hard work. We
appreciate it. Two very important business items were passed first reading tonight and that was the
replacement of your driveway issue, and businesses that are in a residential district. Those are two areas
that needed addressed; staff-handled it quickly. We appreciate it. | look forward to second reading, and |
look forward to that passing. Thank you, council, for your support of these two items tonight. Thank you.

Mr. Stevens: I'm gonna pull a [Mr.] Johnson. Thank y’all for coming out. Have a good evening. |
think [Mr. Johnson] said it best, y'all have a good week and enjoy yourself.

Mayor Childs: I'll just say one thing, | agree with the couple that said something about bringing
this thing back up for a vote. | agree with you 100-percent. | did question that, and | was told that if four
council [members] wanted to bring it up, they can bring it again. But I always thought you couldn’t bring
it up in the same session. It could be brought up in the next council, but I was wrong. | thought we had
done that. We got over the hump on that, and | still think it's a good idea. But, anyway, it's neither here
nor there.
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1163 11. ADJOURNMENT. Mr. Johnson moved to adjourn the meeting at 9:40 p.m. Mr. Stevens
1164  second. All voted in favor. MOTION CARRIED.

1165
1166

1167 Prepared and submitted by:

1168

1169

1170

1171 Debra E. Herrmann, CMC, Town Clerk
1172

1173  Approved: November 14, 2017

1174

1175 Surfside Beach Town Council
1176  VOTE: Yes No

1177

1178 O O

1179 Robert F. Childs, 111, Mayor
1180
1181 O O

1182 Ron Ott, Mayor Pro Tempore
1183
1184 O O

1185 Timothy T..Courtney, Town Council
1186
1187 O O

1188 Mark L. Johnson, Town Council
1189
1190 O O

1191 David L. Pellegrino, Town Council
1192
1193 O O

1194 Julie M. Samples, Town Council
1195
1196 O O

1197 Randle M. Stevens, Town Council

1198

1199  Clerk's Note: This document constitutes minutes of the meeting that was digitally recorded, and not
1200 intended to be a.complete transcript. Appointments to hear recordings may be made with the town clerk;
1201 a free copy of the audio. will be given.to you provided you bring a new, unopened flash drive. In

1202 accordance with FOIA §30-4-80(A) and (E), meeting notice and the agenda were distributed to local
1203  media and interested parties via the.town’s email subscription list. The agenda was posted on the entry
1204  door at Town Council Chambers. Meeting notice was also posted on the town website at www.Surfside
1205 Beach.org and the marquee.
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