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SURFSIDE BEACH TOWN COUNCIL REGULAR MEETING  
Civic Center, 115 US Highway 17 North, Surfside Beach, SC 29575 
www.surfsidebeach.org  -   (843) 913-6111     (843) 238-543 

TOWN COUNCIL MEETING AGENDA  
TUESDAY, April 27, 2021, ● 6:30 pm. 

Please join the meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/817172301  

You can also dial in using your phone.  
United States (Toll Free): 1 866 899 4679 

United States: +1 (571) 317-3116  

Access Code: 817-172-301 

1. CALL TO ORDER Mayor Hellyer

2. INVOCATION AND PLEDGE OF ALLEGIANCE
A. Invocation: Franklin Ward, Timberlake Baptist Church
B. Pledge of Allegiance: Mayor Hellyer

3. PUBLIC HEARING – None

4. MOTIONS RELATING TO AGENDA

5. MINUTES APPROVAL April 13, 2021

6. PUBLIC COMMENTS – Agenda Items Only (5-minutes per speaker)

7. COMMUNICATIONS

A   Proclamation – Lupus Awareness Month
B. Public Works Monthly Report – Director Adair
C. Finance Report – Director King

8. BUSINESS

A. SECOND READING ORDINANCE 2021-0926 - AN ORDINANCE APPROVING AMENDMENT OF 
INTERGOVERNMENTAL AGREEMENT WITH HORRY COUNTY.
B . Resolution 2021-134 - Hazard Mitigation Plan

9. PUBLIC COMMENTS – Town Services or Business Conducted (5 minutes per speaker)

10. TOWN COUNCIL DISCUSSION AND/OR COMMENTS

11. ADJOURNMENT

http://www.surfsidebeach.org/
https://global.gotomeeting.com/join/817172301
tel:+18668994679,,817172301
tel:+15713173116,,817172301
http://www.surfsidebeach.org/Data/Sites/1/media/town-council/agendas-and-minutes/2021/427/4-13-2021-minutes.pdf
http://www.surfsidebeach.org/Data/Sites/1/media/town-council/agendas-and-minutes/2021/427/21-lupus-awareness-month-may.pdf
http://www.surfsidebeach.org/Data/Sites/1/media/town-council/agendas-and-minutes/2021/427/2021-0926-ordinance-authorizing-amendment-to-iga-re-elections.pdf
http://www.surfsidebeach.org/Data/Sites/1/media/town-council/agendas-and-minutes/2021/427/pw-monthly-reports.pdf
http://www.surfsidebeach.org/Data/Sites/1/media/town-council/agendas-and-minutes/2021/427/council-mar-2021-finance-final.pdf
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SURFSIDE BEACH TOWN COUNCIL REGULAR MEETING  
Civic Center, 115 US Highway 17 North, Surfside Beach, SC 29575 
www.surfsidebeach.org  -   (843) 913-6111     (843) 238-543 

TOWN COUNCIL MEETING MINUTES  
TUESDAY, April 13, 2021, ● 6:30 pm. 

1. CALL TO ORDER Mayor Hellyer called the meeting to order at 6:30 pm. Mayor Hellyer, Councilmembers Dietrich,
Drake, Holder, Keating, Pellegrino, and Mayor Pro Tempore Scoles were in attendance.  Others present Town
Administrator Shanahan, Town Attorney Crosby, and Town Clerk Sheri Medina. Absent, none

2. INVOCATION AND PLEDGE OF ALLEGIANCE
A. Invocation: Okey Landers from Pine Drive Gospel Church performed the invocation.
B. Pledge of Allegiance: Mayor Hellyer led in the Pledge of Allegiance.

3. PUBLIC HEARING – None

4. MOTIONS RELATING TO AGENDA - None

5. MINUTES APPROVAL Councilmember Keating made a motion to accept the meeting minutes for March 23, 2021.
Councilmember Holder seconded. All voted in favor.  Motion Carried.

6. PUBLIC COMMENTS
a. Becky Large, 13 South Meadow Drive, and I just wanted to thank you in advance for celebrating the fifth
anniversary of Surfside Beach, being an autism-friendly travel destination, and for all of your support. Thank you very
much.

b. Garrett Todd, I represent Beach Services Limited. We provide the Lifeguard Service for Surfside Beach. I just had
some concerns about the canopy use on the beach. The safety of the people in the water is the primary concern. It's
not only a safety issue but a liability issue as well. When you have a wall of canopies, finding your victims in the
water or on the beach is very difficult. You lose too much time navigating around the canopies with the pier
construction and the primary access being blocked. This is only going to add to the problems this year. That being
said, many times, we try to help and aid the EMTs. We'll meet them and accesses and try to get them down to the
beach with their equipment, and many times we have issues getting to that access because of the canopies.
They are distracted most of the day with questions about the tent.

And with the ambassadors and Chief Hoffman, who have done an outstanding job, they just can't be there all the 
time. The same spot, because they have to be up and down on the beach all day long. But just enforcing that 
Ordinance has become more of a problem for beachgoers, I think, and the ambassadors, where I think they were 
assigned to meet and greet. And welcome people to the beach. Now it's more or less they are having to talk to them 
about moving. Replacing their canopies has become a more significant issue, and everywhere along the grant strand, 
they have been banned, except Surfside Beach. 

7. COMMUNICATIONS

A. Rotary Awards
1. Police - Jessica Kirby
2. Fire - James Behrens
3. Public Works – Chris Bolster,.

Cindy Kropp, Surfside Beach Rotary Club, stated our Rotary Club's motto is Service Above Self; it is my pleasure and  
delight to award outstanding community members. First is Chris Bolster from Public Works. John Adair, Public Works  
Director, accepted the award for Mr. Bolster. Mr. Adair stated he is an outstanding employee. He's been with us since 
2007, fleet shop supervisor. If you see garbage trucks rolling or police cars rolling, or lawnmowers rolling, it’s  
because of Chris, and I feel that he saves the town more than his salary every year with his innovation and work  
ethic. He'll be pleased about this, and we thank the Rotary Club for that. 

http://www.surfsidebeach.org/
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  Next, I'd like to call Corporal Jessica Kirby, and She is with the police department. 
  Ms. Kirby stated It's definitely an honor, I really appreciate this, and I wasn't expecting it, so thank you guys so  
  much. 
 
  And my last award is for James Behrens, and He is with the Fire Department. 
  Mr. Behrens stated, thank you. 
 
  Mrs. Kropp stated I would just like to say that the City of Surfside Beach has been wonderful to the Rotary Club. 
  Without you, we couldn't have done the turkey trot, and it was a success this year, smaller, but a success. So thank  
  you so much, and we look forward to working with you. 
 
  B. Police Department Monthly Report – Chief Hofmann gave the Police Department report. On February  
  27th, I'm pleased to announce that the police department received notification from the South Carolina Law   
  Enforcement of Credit Accreditation Board that we had met the 2020 presidential Executive Order's requirements on  
  Safe Policing Safe Communities. We did this by demonstrating our use of force policies and other practices that  
  met or exceeded the U.S.'s standards. Department of Justice and the U.S. Attorney General Certification ensures  
  that the police department will be eligible for state and federal grant funding. So if we hadn't met those   
  requirements, we wouldn't be able to apply for grants. For example, the Bulletproof Vest program and other federal  
  grants that we apply for throughout the year. 
 
  In February, I meant to mention was, was my fourth year as your Police Chief, February 17th. I was   
  given the Honor by Council to be appointed as the police chief. And I'd just like to let you know that I'm honored to  
  be a police chief and the Community’s Police Chief. 
 
  Councilmember Keating stated I noticed that we had another resignation in the last couple of months. I think  
  February was the first mention of it. Do we typically do an exit interview to understand why the police officers are  
  leaving the town? 
 
  Chief Hofmann stated that human resources offer an exit interview to any person who leaves, so they do have  
  that opportunity. Are there any commonalities? Do you know of anything we can start addressing to try to improve  
  tenure within the departments?  
 
  Chief Hofmann stated those exit interviews are not made privy to me, so I'm not sure exactly what the contents of  
  those are. I will tell you that this is an unprecedented, challenging time for law enforcement across the country, with  
  events going on nationally. We are struggling to find candidates that want to be police officers right now. So  
  that's one reason  why we keep the poll open on the town's website so that we're continually taking in applications  
  for our positions. It's just it's a struggle. 
 
  I talk with my colleagues all the time, they're facing the same struggles, and then we also see a generation of police  
  officers whom we'll shift departments for 50 cents an hour. So, it's, it is not easy right now. I will say that the  
  turnover, historically, the police department and Surfside, turned over about three police officers a year. And  
  that's something that I've come to counsel about in the past to reduce that number down through some of the  
  benefits that Council has approved, for example, to take old cars, the education, military incentives, and other small  
  incentives that we have for pay. And I believe that it has had a positive effect on turnover. I'm good at   
  recruiting certified candidates, which was really what I was trying to catch because certified candidates save  
  taxpayers a tremendous amount of money. 
 
  Councilmember Pellegrino stated It's good to cover those points because we talked about it not long ago, but I think  
  the idea you brought to us or when you came on basically four years ago is paying off because we were before you  
  were here. Even your first couple of years. We were always three or four officers down. And now, we're   
  maintaining. And we were a second person in a car for a long time. Now, we're getting people who are already  
  certified. So, so again, I'll say I didn't agree with you upfront, but they were good decisions. So thank you, I  
  appreciate it. 
 
  Chief Hofmann stated I know that poor Kirby's left already. But I do want to brag on or just for a minute, on the  
  record. Corporal Kirby is just an absolutely amazing supervisor in this department. And she was certainly very worthy 
  for the award. And great officers come in small packages, so to speak. But she does; she is one of    
  the top officers in the department, and hopefully, you have had an opportunity to meet with her. So she's one of  
  your superstars of the police department. 
 
  C. Planning Building and Zoning Update – Mitch Combs, Building Official, stated we've been    
  reviewing our ordinances, trying to distinguish some idiosyncrasies between the various ordinances, making sure  
  that we catch some holes. We see some contradictions. We have put the tree ordinance as a top priority. And that  
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  has then presented to Carol Coleman. That will probably be going to the Planning Commission in May; depending on  
  what type of revisions and the discussion that comes out of that, she anticipates possibly having that back to the  
  council, June or July. 
   
  Councilmember Pellegrino stated when we talked earlier, and thank you for pursuing this and seeing that   
  there's a gap and working with Ms. Coleman to get it to the Planning Commission is an important step. But until  
  June, like we talked about before, we need to use our existing ordinances to focus on the key enforcement   
  side. Because I think even with our existing Ordinance, we have tools for enforcement. I know people do stuff on  
  weekends, and you don't know about it until someone says something to you, and then you can go check it out . 
 
  But we need to move down and start moving through the enforcement process and start penalizing some of these  
  people. We've had more like we were talking about; we've had more in the last 3 or 4 weeks. Huge oak trees go  
  down. It's been unbelievable. We'd made a lot of progress working with the citizens, keeping track of the tree  
  ordinance, and just managing when someone's approved to remove a tree, but has to replace trees. Because of that, 
  how to manage that down the road. 
  
  Mr. Combs stated  we had started spreadsheets and various things to track who has replaced the    
  removed trees. Unfortunately, I'm going to have to get somebody and get them trained up and start the process  
  over, but it's definitely a priority for our department. 
   
  Councilmember Drake asked about property owner's rights that should they want to cut down a tree. 
   
  Mr. Combs stated it's a fine line. And we all understand this. We have discussed when we have a code enforcement  
  officer that we're going to start looking for some things on Saturdays. We're being told that things are getting done  
  on Saturdays and weekends when the eyes are not watching. Also, the last meeting that we had with builders, you  
  know, it came out that they were tired of being told, no, with no explanation. That is something from the past, but  
  we are trying to address it now. 
 
  Councilmember Drake stated if I need to trim a tree because it's overhanging my gutters and whatever, I should be  
  able to do that without coming back and asking. So I'm hoping that some of those property rights types will   
  be relaxed a little bit. 
 
  Councilmember Scoles stated I would like to thank you for the job you do. I know it's very, very hard. I see it every  
  weekend: someone's building something or doing something, and I've approached several of them and ask them if  
  they've gotten a permit, they said, No, that's why I'm doing it on the weekend, because no one is watching. And  
  that's a shame. And I want to thank you, especially for the incident that happened on 15th Avenue South with a tree  
  and the company that was there doing that. So I really appreciate the way you handle that much. 
 
  Mayor Hellyer stated I go out on Saturday morning, and places are rock and rolling, our contractors and everything  
  else, but I see no permits, and today, we've had some, some issues with trees that were down, and we had three  
  companies cutting these giant oak trees and everything. They didn't have permits. If people had to display their  
  permit, everybody would know whether you have a permit or not. 
 
  Mr. Combs spoke about a parking situation that's been discussed. Carol wanted me to let you know that it will be  
  looked at; it's part of the General Code, not part of the zoning code. 
 
  And the last thing I had was just, Please, bear with us. As you know, we have had some positions that have remain  
  vacant for a while. We're doing our best to hold everything together. We are working on all of our policies and  
  procedures. We’re trying to identify overlap and gaps. 
 
   
   
 
  D. Pier Update – Mr. Shanahan stated we want to let our citizens know that safety is becoming a major about  
  that area. We've got signs out there. I saw for myself, two days ago, what was someone     
  telling the children to stand underneath a big eight-ton piece of metal. We do not want anyone to be injured. So,  
  we're going to enforce safety there, but please watch your kids, make sure they don't get out there because we just  
  don't want anything bad to happen. 
 
  I was asked about the ongoing building going out there; that big piece of metal is part of the tressal   
  that will hold the crane to build out in the water. 
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  We've been talking about Value Engineering. Things have been removed, and later should we need them, we can put 
  them back in. We're looking at a metal frame for the building for a couple of reasons. It will stay standing with winds 
  up to 180 miles an hour. It also lowers your insurance costs. This will save us approximately $25,000.00. 
  We think that it's important to look at some siding changes, combining what we had initially been approved   
  with some other stuff. I think that's very important that you all see what you're paying for, and so that will happen. 
 
  We're slowing down the speed limit for the elevators. That will save money. You are only moving one floor. 
 
  The important thing is the public works director, me, the engineer, and Consensus, and we meet every Friday  
  outside of all the other meetings. 
 
  Councilmember Pellegrino asked if we are going to hit our target completion date? 
 
  Mr. Shanahan stated that based on what I'm getting off all Contractors, the rain pushed it out 20 days. But I feel  
  that we will make our date. 
 
  E. Discussion – Stormwater fee penalty – Mr. Shanahan stated at the last meeting you asked me to look at the  
  stormwater fee, the late fees, and the penalty fee. I spoke to the County Treasurer. If someone requests a   
  waiver from late fees, they would have to pay it. But then they could request it back. We could bring that   
  before the council. You'll have the ability to return that money.  
   
  Councilmember Keating stated I recall reading the provision of our Ordinance, the fee in the late fees or the  
  penalties has to be paid first. And there is a time limit on when you can appeal to have that penalty fee waived and  
  therefore, reimbursed back. So, the situation presented to us, the 2019 fees had not even been    
  paid yet. And we're certainly well beyond the 30-day limit of the Ordinance; where do we stand with this particular  
  instance? We have many other 501 C3 in the town that have paid. So I just wonder, where do we stand on this  
  particular one, about that? 
 
  Councilmember Pellegrino stated, keep in mind that this already came up in front of the council; we agreed to  
  reimburse the late penalty for this situation. Even though it was 2019, I talked to Mrs. King last weekend. 
  She told them that they have to pay the bill to the County, and then the town will reimburse the late fees. So,  
  they've already been told that they're going to get reimbursed for the late fee, so the council    
  agreed on an answer. Mr. Shanahan stated he would look into that and get back to the Council.  
    
  F. Community Garden Update – Mr. Shanahan spoke about the Community garden. We now have 23 plots. 
  And all 23 are filled. It looks good, people growing things, and as Councilman Drake said, as you drive by. 
  You see different people at different times standing around talking to each other and having fun with it, I think, it's  
  going very well. We have had many compliments, and I think the big issue will be in a year; when this   
  is successful, we will need another spot. Sheri has done an amazing job keeping them in the loop.   
   

G. Discussion – Tents on the Beach – Chief Hofmann stated Ambassadorships would kind of help people 
understand the ordinances that you can't drink on the beach, can't smoke on the beach, or glass bottles. They're also 
coordinating with safety, working as a team with the Beach Services company with the lifeguards and ocean rescue 
people. 
 
Tents became more popular; around 2014, 2015, residents began expressing their concerns about beach tents and 
canopies. Our lifeguards are constantly fighting to push the tents back because they were pushing forward of the 
visibility line. So we created this Ordinance to try to help control this problem. 
 
Tents can only be 10 by 10, 10 feet apart, and 8 to 10 feet off the beach or the dune line. 
So we could get emergency vehicles behind if we needed to get up and down. 
 

 
  I Have always been a supporter of canopies on the beach as someone who's had skin cancer myself. 
  I know the dangers of the sun and exposure. We have elderly visitors. 
  They want to spend time with their families on the beach. We have families with young children that   
  just can't be out there, but they want to be out there so that the canopies provided a perfectly safe, shaded place  
  for people to enjoy our beach. However, the enforcement of the current Ordinance, now that it's been in place for  
  over two years, has changed the nature of the beach services program. Our beach services officers are no longer  
  ambassadors, and they're no longer keeping an eye out for those other violations and safety things that are going  
  on. They are tent patrol. That's all they do. 
 
  From early in the morning, when visitors come over from Ocean Lakes, stake their claim in front of the Holiday  
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  Inn, set the canopies up, and maybe never even come to the beach that day. 
 
  Two folks were coming down from beach houses. They don't know the Ordinance. They set their tents up too far  
  forward. Our guys have to move them back, or they're too far back. We have to move forward and too close  
  together, or there are six canopies put together. So I feel obligated to let the Community know, and Council knows  
  that our number one objective is safety and creating a safe, friendly, healthy, crime-free environment on the  
  beach. 
 
  But some of the challenges these are creating, particularly for our emergency personnel, are getting down there and  
  being able to maneuver around. So I would like to get Council's direction. We have three options: leave it just the  
  way it is, and we continue to do our very best, or we can deregulate tents and just let the tents be as long as they're 
  behind the lifeguard line., or prohibit them. No other beach on the Grands Strand allows tents. That is what makes  
  our beach unique. 
 
  Councilmember Scoles stated it was my understanding that someone would make sure that the hotels, that the  
  beachfront home, these people were giving a copy of this Ordinance, and a copy was to be posted in the rental  
  property. Was that ever that? 
 
  Chief Hofmann stated Yes, ma'am, all the rental companies that do weekly rentals received copies of the Ordinance,  
  and of course, we asked them to post them in the units; I don't know whether they did or not make them do that,  
  but we did do that. So, I'm doubling back on what I'm suggesting, but I almost think we have a challenging   
  task to continue to police this regularly. But we will, if that is the will, of the council, and we'll find a way   
  to push more social media may be out or tried to get the word out a little bit more, but it just hasn't had any impact. 
 
  Councilmember Pellegrino asked that Chief Hofmann come back with a creative solution where we can maintain  
  them. 
 
  Councilmember Keating asked what about signage that says no tents beyond this point. I mean, if they're just a  
  single line of them, even if they're not full 10 feet apart, if they're, within, 10 feet away from the Beach Access, and  
  only a single row of them, it probably won't be as intrusive. Also, maybe a flyer that summarizes what the Ordinance  
  tells you, that most people will not read the legal ease of knowing what's in the Ordinance itself? 
 
  Councilmember Scoles stated two years ago when I was walking that morning on the beach, the officers explaining  
  to some older adults and tourists, they were starting to put their hands up. It was before the time that   
  they could put them up. And they help them take them down, and then went back and help these  people put them  
  up. So I was impressed. And I think that just kept things calm. They do a good job. Thank you, I appreciate it. 
 
 8. BUSINESS  
 
  A. WACCAMAW MARKET COOPERATIVE CONTRACT 
 
  Samantha Tifton, Executive Director of the Waccamaw Market cooperative. I manage the operation of last year with  
  the Farmers Market. We strongly rely on the financial support of the municipalities where our markets are located.  
  And I would urge you to continue to support our market with our contract and continue to lead our farmers, and our  
  artisans, and our food makers. I'm here to hopefully answer any questions or concerns that you guys may have. 
 
  Mayor Hellyer asked it says here sponsorship resources and the amount of $7500 directly related to market   
  management, detailed in a sponsorship fee invoice, supplied by the Waccamaw Market cooperative, and then on the  
  first page, there's nothing on it. 
 
  Ms. Tifton stated I do have that detailed on a report that I've shared with Miss Ellis at the end of each season in the  
  past year, and I also shared it with Mr.Shanahan. 
 
  Councilmember Keating stated just based on how we're treating other events in that location. 
   We don't pay any other vendor two to access our property, to conduct their markets. 
  We also require that each vendor has a business license. Nothing in here says anybody obtains a business   
  license, are guidelines go over all the licensing that vendors are required to do, and it is the burden of the vendor, So 
  we aren't personally checking to see if they have it, and we don't do that at any of our locations as well. 
  I mean, we have just initiated a craft market by a third party that is conducting, then each vendor must  
  have a business license issued by the town. 
    
  Ms. Tifton stated within our guidelines, on our vendors agree and find our agreement, and they agree that their  
  responsibility for each of those municipalities has their proper licensing. 
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  Councilmember Keating stated that I'm still concerned about the $7500 that just seems a little steep. 
 
  Ms. Tifton stated it is the same amount that some of our other locations pay. 
 
  Councilmember Keating asked how flexible you would be to one week, do a Saturday or once a month, do a  
  Saturday or stay until seven o'clock on Tuesday? 
 

Ms. Tifton stated at this point for this season, Saturdays wouldn't be an option. But we are open to looking at 
changing times or staying open later or whatever we can do on that Tuesday to accommodate. 
 
We allow our vendors to set up between the hours of 8 am and 10 am. And we ask that they don't sell anything until 
10 am. It has been an issue that they're making sales, which causes what time shoppers are coming. That is an 
internal issue that we've been trying to figure out how not to allow shoppers to come because you don't want to turn 
them away once they're here and ready to purchase. That, then, they're not going to come back as well. People 
wanted to get to the beach. 
 
Councilmember Drake asked what is the rule about locally grown merchandise at the Farmer's Market? Does 
everything have to be locally grown? 
 
Ms. Tifton stated our farmers are certified for an extension because they are growing their table and 50% or more of 
what they are personally growing within their location.  And then for our artisans, they are locally making items with 
their hand. They're not purchasing something and reselling it there. They are curating that item with their hands and 
personally processing and altering that food with their own hands to show the fruits and vegetables sold. If they are 
supplementing, it is usually coming from the South Carolina Farm as well. It's not coming from Texas or somewhere 
else. We ask everybody to be honest, and we try; we do have one market manager on staff there that's trying to 
oversee all those things. But if you see signage on there, we will have resellers from time to time. And that means 
that their table is more than 50% of what they did not grow. And they should know they should have signage 
designating them as a reseller and not a grower. 
 
Councilmember Drake stated I really would like this to hold off on that if we could. I think we got a couple of 
different alternatives to save the town $7500 and still get the same result. 
 
Councilmember Keating made a motion to accept this contract for the Waccamaw Market Co-operative to manage 
the farmers' market for this year, and I think we need to take some time to evaluate going forward with such an 
expense. Because, as I mentioned earlier, I think it's a bit steep for just managing farmers to come in. We have 
others managing other artisans and vendors to come in as a group and have their festivals on the same piece of 
property. And they pay us for the privilege of being there. So, I have a problem treating vendors differently. For this 
year, I'll make the motion that we approve it. Councilmember Scoles second. Councilmembers Scoles, Holder, 
Keating Pellegrino Drake, and Mayor Hellyer voted in favor. Councilmember Drake voted against. 
 
Councilmember Keating stated I would like to see at least one week a month that we extend the Tuesday hours to 
allow some of our working residents to participate, maybe move it to six o'clock or seven o'clock, at least one week a 
month. 
 

  B. SECOND READING ORDINANCE 21-0921 CHAPTER 2 – ADMINISTRATION  
  Councilmember Keating made a motion to approve the second reading of Ordinance 21- O921 Chapter 2   
  Administration. Councilmember Drake second. All voted in favor. Motion carried. 
 
  C. SECOND READING ORDINANCE 21-0925 CHAPTER 2.5 – ALCOHOLIC BEVERAGES 
  Councilmember Scoles made a motion to approve the second reading of Ordinance 21- O925 Chapter 2.5 Alcoholic  
  Beverages. Councilmember Holder second. All voted in favor. Motion carried. 
 
  D. FIRST READING ORDINANCE 2021-0926 - AN ORDINANCE APPROVING AMENDMENT OF    
  INTERGOVERNMENTAL AGREEMENT WITH HORRY COUNTY. 
  Councilmember Keating made a motion to approve the first reading of Ordinance 21-0926 that makes the   
  appropriate modifications to the inter-governmental agreement that we hold with the Horry County   
  Elections Commission that will be in concert with the proposed  changes to our Code of Ordinance Chapter five  
  elections. 
 
  E. FIRST READING ORDINANCE 2021-0927AN ORDINANCE OF THE TOWN OF SURFSIDE BEACH TO   
  AMEND CHAPTER 5, ELECTIONS, OF THE CODE OF ORDINANCES FOR THE TOWN OF SURFSIDE BEACH. 
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   Councilmember Keating made a motion to approve the first reading of Ordinance 21-0927, making modifications  
  to Surfside Beach Code of Ordinances, Chapter five, Elections, and specifically removing the run-off set   
  of elections in favor of just a majority vote, a single election. This should ultimately save the town about $2400 each  
  election cycle. It also makes other clarifications and language changes just for clarity and consistency.   
  Councilmember Drake second. All voted in favor. Motion carried. 
    
 9. PUBLIC COMMENTS – Town Services or Business Conducted (5 minutes per speaker)  
  a. Anousha 23 North Ocean Boulevard I support Chief Hofmann's efforts about the tents. I live right on the beach  
  and then during summer, and I get up early, and I'm having coffee; I see people usually the first couple   
  of days of new renters; they have difficulty too. It is just because they don't know where to put it. It's not like they  
  want to do violate the Ordinance. I found it much easier to explain them ahead of time than ask them to move to  
  back every time. 

  
Regarding the co-operate market, they came up with a way to help early shoppers because I go early to in the 
morning and cannot sell to you. They tell you whatever you want within the basket come back later to help us get 
what we want.  
 
We never get a chance to thank what our Town Clerk does. Most people don't know what is involved. It is good for 
us to be educated about what is involved. So, I came here to thank her, the services that Sheri provides. I am one of 
those customers that call at least twice a month, and every time I call, she can see my number, which is not a local 
number. She answered the phone. And she presents the answer. My questions usually help me navigate the website 
to get to where I want to go. I appreciate what you do, and I want you to know that if there's a lot more than just 
typing, it is a lot more involved in being a Town Clerk. 
 

  b. Chris Stamey, 715 Cedar Drive, my concern is on this pier. Chief Hofman put out a  notice that we have  
  problems with people walking around the construction site. Is it not a Consensus problem to put up a bigger  
  fence to keep these peoples out or look at doing something to keep people off that site. As our administrator talked  
  about, these things that we're cutting back on. Are we cutting back on the integrity of the pier? Are we getting the  
  same quality stuff that we had to start with? Are we saving that much money, or should we just go ahead and spend 
  the money to get the stuff done right the first time? Are we going to have a problem with it down the road? Are we  
  changing stuff around as it goes? 
 
 10. TOWN COUNCIL DISCUSSION AND/OR COMMENTS 

a. Councilmember Scoles I want to thank everyone who came into Chamber this evening, and those who have 
called in and are watching. I appreciate everyone that presented tonight and all their good information and support 
that they're giving this town and keeping us safe. That's huge to me. And I do want to say a bit of the pier. I 
understand the residents' concern when we start changing things that Mr. Shanahan and his people have looked into 
the changes' quality. Some of these changes that are being made are going to be better than what we already had. 
They will withstand higher winds. So, I think we're on the right track, but I appreciate you keeping us honest. Never, 
never, be afraid to call counsel out or to question them. That's what you put us up here for. 
So, everyone, please continue to stay safe and have a great evening. 
 

  b. Councilmember Holder, thank you, everybody, for coming out tonight. It was great to see the rotary   
  award we had for our staff, and we have a great staff. Thank you, Chief Hofmann, for your work on several   
  different areas. They do a good job for us.  I believe that we will have a lot of people to come to this summer. I’m   
  sure the turnout will be fantastic. Have a good night. 
 
  c. Councilmember Keating Yes, as with everyone else, thanks, everybody, for taking your time, and being here in  
  person, and also listening in. I appreciate that we are challenging ourselves. We are not buying into the status  
  quo that this is what we've always done. Therefore, this is what we will always do. I appreciate that   
  Mitch's questioning attitude has brought forward from PB and Z that we're looking at our ordinances   
  to make sure they make sense in today's world. Many of the things that we have seen, as, we go through the  
  ordinances and, you know, Chief Hoffman has has brought a few forward that may have made sense   
  10, 15, 20 years ago it doesn't make sense today. 
 
  So I appreciate that all of our departments, under the leadership of Town Administrator Shanahan, are being  
  creative and using that questioning attitude to challenge ourselves to do better. I think that will benefit all of us in  
  the long run. I'm also very happy to see that our community garden surpassed our expectations. Being a person  
  who is not a gardener, I've never met a plant I couldn't kill, and I look forward to anybody who wants to donate  
  fresh tomatoes. I'll be happy to take them off your hands, but I admire those that do that. With that, I look forward  
  to what our next ordinances are. We're going to challenge ourselves, and hopefully, we'll be bringing those forward  
  in the next several weeks as well. So, thank you all for coming. We'll see in two weeks. 
 



Page 8 of 8 
 

  e. Councilmember Pellegrino thanks for coming in. I appreciate the town's concern and your    
  involvement with the town. And, again, our staff. Thanks to Mitch because I think he did a good job on the   
  zoning by far, our most challenging department right now. So, there's a lot on his plate, especially since we   
  just lost someone, that department, again. On Thursday, we're meeting for a budget workshop. We will talk about  
  the upcoming budget, and, well, what we're going to do to manage all these peer expenses, so should the interesting 
  part, should that part be interesting. Thank you for coming. Have a great night. 
   
  d. Councilmember Dietrich, good evening. Everybody. I’ts good to see everybody again. I want to start by  
  thanking everybody for coming out tonight. It's always good to hear from you. We're getting there. I can say it's  
  going to be a long road, but we're getting there, we're getting it done. We're just getting started now. See you  
  again in a couple of weeks. Thanks again for coming out. Please be safe, getting home tonight. 
 
  f. Councilmember Drake, I'd like to thank everybody for coming out tonight to join us and thank Mr. Shanahan  
  for leadership with the Pier. Let the public know that we appreciate their efforts in the garden, and I went, but it  
  looked really good.  Maybe we can get some produce over to the farmer's market and make some sales. It would be 
  real nice on Saturday or something like that to have the market. So really looking forward to it. Thank you very  
  much. 
 
  g. Mayor Hellyer, I'm really glad to see that we're doing many things from our barbecue festival to our   
  Community and gardening. And hopefully, that we can do that. We have had some complications with: code  
  enforcement, and our tree ordinances, and everything else. Hopefully, we're going to work on that to get that  
  together and make it. So I thank everybody for coming out tonight now. 
 
  Town Administrator Shanahan stated at the last council meeting, during the public comments, there were some  
  comments made about believe in being down in stagnant water; not only did staff go out there and take a look to  
  meet with the people, but half of the council were out there talking to the same people and making sure that we've  
  done. And for those that didn't get to the sunlight, it was amazing. Awesome words that were given from the  
  Gathering Community Church, pastor. 
 
 11.  EXECUTIVE SESSION  
 
  Councilmember Drake made a motion to enter into executive session at 8:22 pm pursuant to the Freedom 
  of Information Act §30-4-70(a)(1) to discuss employment, compensation, demotion, discipline, or release of an  
  employee, and section 30-4-70-(a) (2) to: discuss negotiations incident to proposed contractual arrangements for Risk  
  Insurance. Councilmember Keating second. All voted in favor. Motion carried 
 
  Councilmember Dietrich made a motion to re-enter the regular session at 9:10 pm. Councilmember Pellegrino  
  second. All voted in favor. Motion carried. 
 
  Mayor Hellyer stated there was no formal action taken. 
 
   
 12. ADJOURNMENT 
 
  Councilmember Keating made a motion to adjourn at 9:11 pm. Councilmember Dietrich second. 
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SURFSIDE BEACH TOWN COUNCIL REGULAR MEETING  

Civic Center, 115 US Highway 17 North, Surfside Beach, SC 29575 
www.surfsidebeach.org  -   (843) 913-6111     (843) 238-543 

TOWN COUNCIL MEETING MINUTES 
TUESDAY, April 27, 2021, ● 6:30 pm. 

1. CALL TO ORDER Mayor Hellyer called the meeting to order at 6:30 pm. Mayor Hellyer, Councilmembers Drake, Holder,
Keating, Pellegrino, and Mayor Pro Tempore Scoles were in attendance.  Others present Town Administrator Shanahan, Town
Attorney Crosby, and Town Clerk Sheri Medina. Absent was Councilmember Dietrich.

2. INVOCATION AND PLEDGE OF ALLEGIANCE
A. The Invocation was given by Franklin Ward of Timberlake Baptist Church.
B. Pledge of Allegiance: Mayor Hellyer led in the Pledge of Allegiance.

3. PUBLIC HEARING – None

4. MOTIONS RELATING TO AGENDA - None

5. MINUTES APPROVAL Councilmember Keating made a motion to accept the meeting minutes for April 13, 2021as presented.
Councilmember Holder seconded. All voted in favor.  Motion Carried.

6. PUBLIC COMMENTS – Agenda Items Only - None

7. COMMUNICATIONS
A. Proclamation – Lupus Awareness Month. Mayor Hellyer read the proclamation.

B. Public Works Monthly Report, given by Director Adair.

Councilmember Scoles stated I mentioned at the last meeting for you to look into the Melody Lane, the situation people were 
turning off a 17 onto Melody and immediately trying to turn into the gas station there. Director Adair stated he had not gotten 
a response as of this time. 

Councilmember Drake asked about the intersections and Surfside Drive, all the intersections. When we come up to them, if 
you're in the low riding vehicle, such as a golf cart, you can't see past the right of way. Some of that needs to be trimmed 
back.  

Director Adair stated that public works does that on an ongoing basis. Our ordinance says that we have a 20-foot line of sight 
on every corner. Unfortunately, people plant things too close to the right of way, and we have to address them. 

Councilmember Drake also asked about tree limbs near the power lines. Does Santee Cooper tend to that? 

Director Adair stated Santee Cooper does come through town every one to two years and check all the lines and cut trees. If 
you call them about a specific tree, they will come out and trim it. 

Councilmember Pellegrino asked about a completion date for the Ocean Blvd Dogwood Swash. Director Adair stated he is 
unsure at this time, but believes it will be completed by the end of May, maybe a bit longer. 

C. Finance Report – given by Administrator Shanahan.

Councilmember Keating asked where are we accounting for other professional services, such as what we need to pay
Haggerty and Collins Engineering, some of the third party inspections, and some of the other town’s scope of work for the
pier? At this time, we seem to be only tracking Consensus.

Mr. Shanahan stated on page eight that it shows all of those numbers. I don't think we're going to have to spend all of that
bond money with the way things are going. We're pretty sure that we're going to be very, very close on our completion date,
if not before July, unless something drastic happens.

http://www.surfsidebeach.org/
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8. BUSINESS
A. SECOND READING ORDINANCE #21-0926 - AN ORDINANCE APPROVING AMENDMENT OF

INTERGOVERNMENTAL AGREEMENT WITH HORRY COUNTY.

Councilmember Keating made a motion to approve the second reading of ordinance #21-0926 for an amendment to the 
Intergovernmental agreement with the Horry County Election Commission. Councilmember Drake second. 

Councilmember Keating stated there is a corresponding ordinance that will make modifications to Chapter 5 - Elections.  We 
will present it for second reading once this agreement with Horry County has been executed.  

All voted in favor. Motion Carried. 

B. Resolution #21-0134 - Hazard Mitigation Plan

Councilmember Keating made a motion to accept resolution #21-134 acknowledging the town's participation in the Horry 
County Hazard Mitigation Plan for 2021. Councilmember Drake second.  

All voted in favor. Motion carried. 

9. PUBLIC COMMENTS
A. Lynn Manchester at 1414 North Ocean Boulevard. I love this town and this Council. Thank you so much for the
proclamation for Lupus Awareness Month. This is a horrible disease. In South Carolina, we have 25,000 people that suffer
from this.  In Horry County, we have 2000 people who suffer from this that are documented in the National Registry. I cannot
thank you enough on behalf of my daughter and the Manchester family. You don't know what this means to our family.

10. TOWN COUNCIL DISCUSSION AND COMMENTS

A. Councilmember Scoles – I would like to thank everyone here this evening and those who called in. I appreciate the
reports that we got from finance and Mr. Adair. I hope everyone has a good evening; thank you.

B. Councilmember Holder - Thanks to everyone who came out tonight and the online people. I would like the
Administrator to talk with the Historical Society and see what actions can be taken to move forward. I rode with the police
department from three o'clock in the afternoon to three o'clock in the morning, with officer Pinto and his canine Sif. It was an
exciting night because it gave me a greater understanding of some of the challenges they're facing. That was a rewarding

night. Thank you.

C. Councilmember Keating -  As with everyone else, I appreciate everyone coming out, dialing in and watching online.
This is probably a record meeting for the quickest turnaround of an agenda that we've had!  It’s a breath of fresh air since the
last two agendas were pretty jam-packed with the topics. As always, I appreciate everyone's feedback and comments. I do
have a couple of items that I'd like the Administrator to consider just from comments I have received.  I'll give the details of
those items offline; there's nothing critical. The comment reflects some recommendations about different events we could
potentially have in town, and operational improvements. Thank you very much. Have a good night, we’ll see you in two
weeks.

D. Councilmember Pellegrino - Thanks for coming tonight. We did have one meeting under 30 minutes. So, this is the
second-fastest meeting. Thanks for coming, have a great night.

E. Councilmember Drake, I'd like to thank you for coming out also. I'd like to thank My Olive Shack for what they've been
doing with the craft market on Thursday’s until mid-December. The artwork and other displays are very lovely. The hot dog
man is out there. I want to thank Ms. Shanahan for presenting the budget to us. It was very informative. Mr. Adair, thank you

for what you do to make our town look good.

F. Mayor Hellyer - I want to thank everybody and especially the town employees, for the hard work to get all of our
initiatives done. We have a whole lot of stuff going on. We have the issue with the mold and how we're going to alleviate that.
We still have the pier and the swash and the roads getting paved. Everybody's doing an outstanding job at getting it done.

I want everyone to remember that this Friday at 10am is the tree planting for Arbor Day.  We've put this together with Mr. 
Pellegrino and Keep Surfside Beach Beautiful.  We're going to be down at 6th S and Willow at 10 am on Friday to plant an oak 
tree. Hopefully, this will be the first of many. Thank you all for coming, and you guys have a good, safe trip home. We'll see 
you next time. 
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11. ADJOURNMENT - Councilmember Keating made a motion to adjourn at 7:10 pm. Councilmember Drake second.  All voted in
favor. Motion carried.

         Surfside Beach Town Council 

_______________________ 

 Robert Hellyer, Mayor 

_______________________________    _______________________________________ 

David L. Pellegrino  Bruce H. Dietrich, Town Council  

________________________________  _______________________________________ 

Cindy Keating, Town Council    Michael Drake, Town Council  

____________________________       _______________________________________ 

Debbie Scoles, Mayor Pro Tempore  Paul Holder, Town Council   

Attest: __________________________________ 
Sheri L Medina 

Town Clerk 

Clerk's Note:  This document constitutes summary minutes of the meeting that was digitally recorded, and is not intended to be a 
complete transcript. Appointments to hear recordings may be made with the town clerk; a free copy of the audio will be given to you, 
provided you bring a new, unopened flash drive.  In accordance with FOIA §30-4-80(A) and (E), meeting notice and the agenda were 
distributed to local media and interested parties via the Town's email subscription list. The agenda was posted on the entry door at 
Town Council Chambers.  Meeting notice was also posted on the town website at www.surfsidebeach.org and the Town's LED 
marquee.  

http://www.surfsidebeach.org/


  State of South Carolina  )   
  County of Horry   ) Proclamation #21-134 
  Town of Surfside Beach  )  
 
WHEREAS, lupus is an autoimmune disease that can cause severe damage to the tissue and organs in the body and, in some 
cases, death; and  

WHEREAS, it is estimated that at least 1.5 million Americans and 5 million people worldwide suffer from a form of lupus: 
and  

WHEREAS, more than 16,000 new cases of this disease are reported across the country each year; and  

WHEREAS, while lupus strikes mostly women of childbearing age, men, children, and teenagers also develop this disease; 
and 

 WHEREAS, the most common symptoms of lupus, including extreme fatigue, headaches, painful or swollen joints, anemia, 
and hair loss, can mimic numerous other diseases, and a lack of awareness of the symptoms and health effects of lupus lead 
many people to suffer several years before obtaining a correct diagnosis and medical treatment. 

 NOW, THEREFORE, I, Robert D. Hellyer, Mayor of the Town of Surfside Beach SC, do hereby proclaim May 2021 as  

LUPUS AWARENESS MONTH 

and May 10, 2021, as 

LUPUS AWARENESS DAY 

 throughout the state and encourage all South Carolinians to work together to raise awareness of the need for continued 
research into the causes of and a cure for this chronic, debilitating disease and to offer support to the individuals and families it 
affects.  

 

         _________________________________ 

 SEAL                                       Robert D. Hellyer  
                                      MAYOR   
                Surfside Beach, South Carolina 

  BE IT SO RESOLVED, this 27th day of April 2021. 

 
______________________________ 

Robert Hellyer, Mayor 
 

_______________________________________               ______________________________________ 
David L. Pellegrino, Town Council                     Bruce Dietrich, Town Council   
 
_______________________________________               ______________________________________ 
Debbie Scoles, Mayor Pro Tempore       Paul Holder, Town Council 
 
_______________________________________               ______________________________________ 
Michael Drake, Town Council                   Cindy Keating, Town Council 
 
        Attest:       
                                                                
       ______________________________________  
                    Sheri L Medina, Town Clerk 



  State of South Carolina  ) Resolution #21-134  
  County of Horry   ) To Adopt the 2021 Horry County 
  Town of Surfside Beach  ) All-Hazard Mitigation Plan 
 
 

WHEREAS, certain areas of the Town of Surfside Beach are subject to periodic flooding, 
hurricanes, tornados, storm surge, wildfire, severe thunderstorms, wind, and other natural hazards that 
have potential to cause damages to people and properties within the Town; and  

 
WHEREAS, the Town of Surfside Beach desires to prepare and mitigate such natural hazards; and 
 
WHEREAS, under the Disaster Mitigation Act of 2000, the United States Federal Emergency 

Management Agency (FEMA) requires that local jurisdictions have in place a FEMA-approved All-
Hazard Mitigation Plan as a condition of receipt of certain future Federal mitigation funding after 
November 1, 2004; and 

 
WHEREAS, the 2021 Horry County All-Hazard Mitigation Plan was developed in accordance with 

the regulations of the Disaster Mitigation Act of 2000, and the guidance provided by FEMA; and   
 
WHEREAS, to assist jurisdictions and special purpose districts identified in the strategy of the plan 

in meeting this requirement, including the Town of Surfside Beach, the Horry County Emergency 
Management Department has facilitated the development of a multi-jurisdictional All-Hazard Mitigation 
Plan; and 

 
WHEREAS, the Horry County Emergency Management Department assured that the All-Hazard 

Mitigation Plan will be reviewed accordingly.  
 

 NOW, THEREFORE, BE IT RESOLVED that the Town of Surfside Beach Town Council does hereby 
adopt those portions of the 2021 Horry County All-Hazard Mitigation Plan that pertain to the Town of 
Surfside Beach. 
 
 BE IT SO RESOLVED, this 27th day of April, 2021. 
 

____________________________________ 
Robert Hellyer, Mayor 

 
_______________________________________ ______________________________________ 
David L. Pellegrino,     Bruce Dietrich, Town Council   
 
_______________________________________ ______________________________________ 
Cindy Keating, Town Council       Debbie Scoles, Mayor Pro Tempore  
 
_______________________________________ ______________________________________ 
Michael Drake, Town Council   Paul Holder, Town Council 
 
      Attest: ______________________________________ 
       Sheri L Medina, Town Clerk 
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First Reading: 4/13/2021   

Second Reading:4/27/2021 
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STATE OF SOUTH CAROLINA )  AN ORDINANCE OF THE TOWN OF SURFSIDE BEACH 
)  APPROVING AMENDMENT OF INTERGOVERNMENTAL 

COUNTY OF HORRY  )  AGREEMENT  
)  

TOWN OF SURFSIDE BEACH ) 

WHEREAS,  On January 22, 2019, the Town Council of the Town of Surfside Beach 
approved an Intergovernmental Agreement with Horry County  (“the Agreement”) to 
transfer town elections to the Horry County Election Commission; and  

WHEREAS,  On April 16, 2019, Horry County Council approved the Agreement (attached 
as Ex. A) accepting the transfer under the Election Commission’s authority under Section 
5-15-145(a), S.C. Code of Laws, to conduct municipal elections; and

WHEREAS, On February 26, 2019, the Town Council of the Town of Surfside Beach 
enacted an amended election ordinance, which included the transfer of municipal 
elections consistent with the Agreement; and  

WHEREAS,  The Town Council desires to consider an amendment to certain provisions 
of its elections ordinance regarding determination of elections results when more than 
one candidate is seeking election to an office, to change from the nonpartisan run-off 
determination method to the nonpartisan plurality method; and 

WHEREAS, Pursuant to Section 6(C) of the Agreement, the parties agreed the Election 
Commission will conduct run-off elections for the town; and  

WHEREAS,  Pursuant to Section XI of the Agreement, the Agreement may be amended 
in writing and signed by both parties;  

WHEREAS, The Town Council wishes to approve an amendment to the Agreement, 
allowing for the Town to consider adopting the plurality method for establishing election 
results;   

NOW, THEREFORE, the Town Council authorizes the Town Administrator to execute 
the proposed Amendment to Intergovernmental Agreement Transferring Elections, 
attached as Ex. A.   

EFFECTIVE DATE.  This ordinance shall take effect immediately upon second 
reading by the Mayor and Town Council of the Town of Surfside Beach. Town Council 
acknowledges this authorization cannot bind Horry County Council, whose authorization 
is necessary for full execution of the Amendment.    



 Ordinance No. 21-0926 
 First Reading: 4/13/2021        

Second Reading:________ 
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 BE IT ORDERED AND ORDAINED by the Mayor and Town Council of the Town 
of Surfside Beach, South Carolina, in assembly and by the authority thereof, this 
___________ day of ________________ 2021. 
 

Surfside Beach Town Council 
VOTE:  Yes  No 
 
      _____________________________________ 
      Bob Hellyer, Mayor 
 
      _____________________________________ 
      Debbie Scoles, Mayor Pro Tempore 
 
      _____________________________________ 
      Bruce H. Dietrich, Town Council 
 
      _____________________________________ 
      Michael Drake, Town Council 
 
      _____________________________________ 
      Paul Holder, Town Council 
 
      _____________________________________ 
      Cindy Keating, Town Council 
 
      _____________________________________ 
      David Pellegrino, Town Council 
 
 
Attest: 
 
_______________________________ 
Sheri Medina, Town Clerk 
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  Town of Surfside Beach Finance Report 
March 31, 2021 

 
 
General Fund 
Operating revenue in General Fund YTD total $4.5 million slightly higher than the prior year. Tax collections 
total $ 3.3 million exceeding the prior year by $124k. Other revenues remain level overall. General Fund is in 
good shape at this time. 
 
Operating expenditures are approximately $360k less than the prior year. Capital expenditures are lower than 
the prior year due to purchase delays and large items purchased in prior year. 
 
There were 36 new business license accounts opened in March, 4 new businesses, 7 rentals, 7 new contractors, 
and 18 out of town businesses.  
 
Special Revenue Funds 
A-Tax Fund:  Collections YTD total $469k. Expenditures and transfers total $400k YTD.  
Hospitality Fund:  Collections YTD total $561k. Expenditures and transfers total $467k YTD. 
Local A-Tax Fund:  Collections YTD total $730k. Expenditures and transfers total $312k YTD. 
 
Capital Projects Fund 
Expenditures YTD total $61k for the street paving project. This project will be funded by CTC funds and Horry 
County Road Fees.  
 
Stormwater Utility Fund  
Stormwater Utility Fund collected $459 YTD. Expenditures total $244k for construction on the Dogwood 
Swash.  
 
Enterprise Funds 
Pier Fund: The Pier Fund Change in Net Position total $750k due to the grant reimbursement $753k YTD and 
transfers from other funds to the Pier Fund.  
A summary of pier reconstruction costs has been included on page 8.  
 
Sanitation Fund: Revenue YTD total $1.08 million which is in line with the prior year.  Expenses total $961k 
which includes depreciation.  
 
Lanier Parking 
Parking season started March 1, 2021. YTD collections total $268k and expenditures $124k. Net parking   
revenue totals $145k YTD. The pier parking lot is closed. All revenue and expenditures will be in General 
Fund. 
 
Finance Department 
The Finance staff is working on 2021-2022 budget and preparing business license renewal applications. 
 
Transparency 
The Town’s check register has been posted online and a link has been added to the State Comptroller General’s office 
website. Visit the following websites for information: Town of Surfside Beach https://www.surfsidebeach.org SC 
Comptroller General https://www.cg.sc.gov/fiscaltransparency If you have any questions regarding this report, please 
contact the Finance Department at (843)-913-6336. 

https://www.surfsidebeach.org/
https://www.cg.sc.gov/fiscaltransparency
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Mar YTD FY 20-21 Over (Under) Mar YTD
Revenue 2021 2020-2021 Budget Budget 2020 2019-2020
  Property Taxes 48,667$          3,276,519$     3,232,000$     44,519$          37,426$          3,152,309$     
  Licenses & Permits 50,076            278,705          1,571,500       (1,292,795)     36,971            274,979          
  Franchise Fees 19,008            412,210          682,300          (270,090)        19,008            407,113          
  Fines 7,176              84,332            111,500          (27,168)          7,648              101,306          
  Interest 1,591              11,100            25,000            (13,900)          2,615              24,866            
  Intergovernmental 59,251            215,258          222,420          (7,162)            27,331            190,848          
  Special Event -                     4,965              12,000            (7,035)            337                 16,153            
  Other Revenue 11,944            92,360            62,000            30,360            17,853            89,986            
  Parking 17,169            176,986          260,000          (83,014)          11,823            175,651          

Total Revenue 214,882$        4,552,435$     6,178,720$     (1,626,285)$   161,012$        4,433,211$     

Expenditures  
  Administration 48,878$          332,309$        540,665$        (208,356)$      42,707$          335,154$        
  Finance 21,772            245,571          386,900          (141,329)        26,524            324,426          
  Court 10,581            112,366          159,870          (47,504)          11,999            113,873          
  Facilities 5,961              61,304            96,850            (35,546)          8,436              93,919            
  Police 166,771          1,599,318       2,378,155       (778,837)        176,818          1,707,259       
  Parking Expenses 17,635            93,780            130,600          (36,820)          11,440            87,615            
  Fire 57,260            596,947          862,545          (265,598)        67,701            601,799          
  Building & Zoning 20,941            177,715          249,505          (71,790)          27,415            231,394          
  Grounds 30,574            279,792          402,690          (122,898)        31,850            289,235          
  Public Works 83,778            721,603          1,014,970       (293,367)        71,061            722,478          
  Fleet Maintenance 12,644            116,624          171,215          (54,591)          12,285            124,110          
  Events 10,324            115,228          195,700          (80,472)          11,749            159,876          
  Non Departmental 5,138              65,435            186,935          (121,500)        8,499              86,393            
Total Expenditures 492,257$        4,517,992$     6,776,600$     (2,258,608)$   508,484$        4,877,531$     

Net Revenue/(Expenditures) Before
Debt & Capital Expenditures (277,375)$      34,443$          (597,880)$      632,323$        (347,472)$      (444,320)$      

Debt and Capital Expenditures
  Capital Other Equipment Admin -$                   -$                   -$                   -                     -$                   -$                   
  Capital Replacement Parking -                     -                     -                     -                     -                     12,949            
  Capital Fire Truck -                     -                     -                     -                     -                     625,458          
  Capital Land -                     -                     -                     -                     -                     574,890          
  Debt Service -                     75,001            75,020            (19)                 -                     76,895            
  Capital Replacement Grounds 15,806            15,806            -                     15,806            -                     19,930            
  Capital Replacement Streets -                     -                     -                     -                     -                     39,860            
  Capital Other Equipment -                     -                     -                     -                     4,663              4,664              
  Transfer to Capital Projects -                     -                     -                     -                     -                     31,000            

Total Debt and Capital Expenditures 15,806$          90,807$          75,020$          15,787$          4,663$            1,385,646$     

Total Expenditures 508,063$        4,608,799$     6,851,620$     (2,242,821)$   513,147$        6,263,177$     

Excess (Deficiency) of Revenues
Over (Under) Expenditures (293,181)$      (56,364)$        (672,900)$      616,536$        (352,135)$      (1,829,966)$   

Other Financing Sources 135,925$        554,596$        672,900$        (118,304)        155,235$        931,144$        

Net Change in Fund Balance (157,256)$      498,232$        -$                   498,232$        (196,900)$      (898,822)$      

Beginning Fund Balance 7/01/2020 Actual 5,138,323$     
Ending Fund Balance 5,636,555$     

Town of Surfside Beach
General Fund

Summary Financial Information
March 31, 2021
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Mar YTD FY 20-21 Over (Under) Mar YTD
General Fund 2021 2020-2021 Budget Budget 2020 2019-2020

Property Taxes
   Current Property Taxes 42,480$         3,199,606$    3,195,000$    4,606$            33,709$         3,135,556$    
    Penalties & Prior Year Taxes 5,076             66,750           25,000           41,750            3,276             13,328           
    Motor Carrier Taxes 1,111             10,163           12,000           (1,837)             441                3,425             
 Total Property Taxes 48,667$         3,276,519$    3,232,000$    44,519$          37,426$         3,152,309$     
Licenses and Permits
   Business Licenses - Local 13,809$         111,183$       625,000$       (513,817)$       5,077$           86,130$         
   Business Licenses - MASC -                     14,840           750,000         (735,160)         13,286           19,981           
   Animal Licenses 340                970                1,500             (530)                60                  1,030             
   Building Permits and Fines 35,927           151,712         195,000         (43,288)           18,548           167,838         
 Total Licenses & Permits 50,076$         278,705$       1,571,500$    (1,292,795)$    36,971$         274,979$       

Franchise Fees
   Santee Cooper (Bi-Annual) -$                   153,626$       290,000$       (136,374)$       -$                   156,770$       
   GSW&SA (Monthly Installments) 19,008           171,074         228,000         (56,926)           19,008           171,074         
   Charter Communications (Quarterly) -                     75,012           150,000         (74,988)           -                     75,991           
   SCANA (Annual) -                     -                     10,100           (10,100)           -                     -                     
   HTC -                     5,095             3,000             2,095              -                     3,278             
   Beach Services -                     7,403             1,200             6,203              -                     -                     
Total Franchise Fees 19,008$         412,210$       682,300$       (270,090)$       19,008$         407,113$       

Fines and Forfeits
   Police Fines 5,599$           62,492$         90,000$         (27,508)$         6,029$           82,308$         
   Victims Assistance 952                15,765           18,000           (2,235)             1,519             16,573           
   Parking Fines 625                6,075             3,500             2,575              100                2,425             
Total Fines Forfeits 7,176$           84,332$         111,500$       (27,168)$         7,648$           101,306$       

Interest 1,591$           11,100$         25,000$         (13,900)$         2,615$           24,866$          
Intergovernmental Revenues
   Aid - Local Government Fund -$                   45,486$         90,000$         (44,514)$         -$                   45,486$         
   Alcohol Permits -                     28,350           47,600           (19,250)           -                     9,550             
   Homestead Exemption 54,286           54,286           52,000           2,286              -                     -                     
   Merchants Inventory -                     8,341             11,120           (2,779)             -                     8,341             
   Other Grants 4,965             20,039           10,000           10,039            2,189             4,258             
   FEMA -                     1,481             -                     1,481              13,435           70,865           
   PEBA Reimbursement -                     31,337           -                     31,337            -                     31,337           
   Law Enforcement -                     14,231           -                     14,231            -                     9,304             
   H.C. Recreation Grants -                     11,707           11,700           7                     11,707           11,707           
Total Intergovernmental 59,251$         215,258$       222,420$       (7,162)$           27,331$         190,848$       

 Rental and Special Events Revenue
    Civic Center Rental -$                   165$              2,500$           (2,335)$           337$              5,023$           
    Special Events and Donations -                     4,800             9,500             (4,700)             -                     11,130           
 Total Rental and Special Events -$                   4,965$           12,000$         (7,035)$           337$              16,153$         

Other Revenue
    Miscellaneous Revenues 7,030$           22,615$         21,000$         1,615$            6,393$           20,600$         
    Rebates & Reimbursements 867                26,210           15,000           11,210            4,539             15,899           
    Vehicle Maintenance Reimbursements 1,480             12,951           13,000           (49)                  1,292             11,540           
    Records/Reports/Prisoner Housing 30                  405                2,500             (2,095)             20                  636                

     Town Merchandise 2,537             6,261             5,000             1,261              505                4,746             
    Sale of Fixed Assets -                     19,550           -                     19,550            -                     14,785           
    Insurance Proceeds -                     4,368             5,500             (1,132)             5,104             21,780           
Total Other Revenue 11,944$         92,360$         62,000$         30,360$          17,853$         89,986$         

Lanier Revenue
      Parking Fees-Lanier 16,494$         164,103$       240,000$       (75,897)$         11,335$         155,769$       
      Parking Citations-Lanier 675                12,883           20,000           (7,117)             488                19,882           
Total Parking 17,169$         176,986$       260,000$       (83,014)$         11,823$         175,651$       

Total Revenue before Transfers 214,882$       4,552,435$    6,178,720$    (1,626,285)$    161,012$       4,433,211$    

Other Financing Sources
Transfer from Sanitation Fund 24,500$         73,500$         98,000$         (24,500)$         23,500$         70,500$         
Transfer from Accommodations Tax Fund -                     46,576           53,750           (7,174)             1,085             45,567           
Transfer from A-Tax Contractual Services 30,175           115,750         196,150         (80,400)           27,575           110,400         
Transfer from Hospitality 43,750           131,250         100,000         31,250            55,000           477,000         
Transfer from Local Accommodations Tax 37,500           112,500         150,000         (37,500)           48,075           144,225         
Transfer from Pier Enterprise -                     -                     -                     -                      -                     6,567             
Transfer from Lease Payments -                     75,020           75,000           20                   -                     76,885           
Total Other Financing Sources 135,925$       554,596$       672,900$       (118,304)$       155,235$       931,144$       

Total Revenues & Other Financing Sources 350,807$       5,107,031$    6,851,620$    (1,744,589)$    316,247$       5,364,355$    

Town of Surfside Beach
General Fund Revenue

March 31, 2021
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Mar YTD FY 20-21 Over (Under) Mar YTD
2021 2020-2021 Budget Budget 2020 2019-2020

Revenue
Accommodations Tax -$                   456,510$        600,000$        (143,490)$      50,662$          486,994$        
Special Events/Donations 1,275              3,800              -                     3,800              625                 6,609              
Sale of Fixed Assets -                     8,284              11,000            (2,716)            -                     10,950            
Interest Income 58                   398                 500                 (102)               86                   670                 

Total Revenues 1,333$            468,992$        611,500$        (142,508)$      51,373$          505,223$        

Expenditures
Police 724$               5,604$            50,000$          (44,396)$        7,636$            22,360$          
Fire -                     -                     -                     -                     -                     -                     
Utilities -                     -                     -                     -                     559                 5,973              
Special Events 10,137            12,981            24,500            (11,519)          11,170            38,376            
Advertising - MB Chamber (30%) -                     129,453          157,500          (28,047)          -                     123,400          
Grants/Materials & Supplies -                     7,500              12,500            (5,000)            -                     12,500            
Professional Services -                     -                     -                     -                     866                 7,103              
Advertising & Promotion 416                 4,376              12,000            (7,624)            -                     -                     
Capital Projects - Restrooms 1,685              1,685              -                     1,685              2,092              2,092              
Transfer to General Fund -                     46,576            53,750            (7,174)            1,085              45,567            
Transfer to General Contractual 30,175            115,750          196,150          (80,400)          27,575            110,400          
Transfer to Pier 25,000            75,000            75,000            -                     -                     -                     
Transfer to Beach Renourishment -                     -                     -                     -                     -                     -                     

Total Expenditures 68,135$          398,924$        581,400$        (182,476)$      50,981$          367,770$        

Net Change in Fund Balance (66,802)$        70,068$          30,100$          39,968$          392$               137,453$        

Beginning Fund Balance 7/01/2020 Actual 69,575$          
Ending Fund Balance 139,643$        

Town of Surfside Beach
Special Revenue Funds

March 31, 2021

Accommodations Fund



4/23/2021 5

Mar YTD FY 20-21 Over (Under) Mar YTD
2021 2020-2021 Budget Budget 2020 2019-2020

Revenue
Hospitality Fees 51,862$       558,246$      360,000$   198,246$        44,019$       622,002$     
Interest Income 295              2,437             4,000          (1,563)             345              4,258           
Grant/Misc/Veteran's Wall -                   600                20,000        (19,400)           -                   750              

Total Revenues 52,157$       561,283$      384,000$   177,283$        44,364$       627,010$     
 

Expenditures
Police 5,006$         6,842$          -$                6,842$            -$                 174,100$     
Fire -                   -                     -                  -                      -                   89,035         
Grounds 3,459           65,762          90,000        (24,238)           23,525         27,958         
Streets -                   -                     -                  -                      464              17,857         
Repairs & Maintenance -                   -                     -                  -                      -                   -                   
Veteran's Memorial 425              2,990             5,000          (2,010)             262              3,804           
Transfer to General Fund 43,750         131,250        100,000     31,250            55,000         165,000       
Transfer to Pier 92,500         185,000        185,000     -                      -                   -                   
Transfer to Capital Assets -                   -                     -                  -                      -                   312,000       
Transfer to Capital Projects -                   -                     -                  -                      -                   -                   
Transfer to Capital Beach Renourish -                   -                     -                  -                      -                   -                   
Transfer to Lease Pmt -                   75,020          75,000        20                    -                   76,885         
Transfer to Capital Projects Underground -                   -                     -                  -                      -                   -                   

Total Expenditures 145,140$     466,864$      455,000$   11,864$          79,251$       866,639$     

Net Change in Fund Balance (92,983)$      94,419$        (71,000)$    165,419$        (34,887)$      (239,629)$    

Beginning Fund Balance 7/01/2020 Actual 752,302$      
Ending Fund Balance 846,721$      

Mar YTD FY 20-21 Over (Under) Mar YTD
2021 2020-2021 Budget Budget 2020 2019-2020

Revenue
Local Accommodations Tax 12,887$       726,603$      435,000$   291,603$        13,824$       659,930$     
Interest Income 432              3,357             2,000          1,357              269              2,134           
Total Revenues 13,319$       729,960$      437,000$   292,960$        14,093$       662,064$     

Expenditures
Transfer to Pier 100,000$     200,000$      200,000$   -$                    -$                 -$                 
Transfer to General Fund 37,500         112,500        150,000     -                      48,075         144,225       

137,500$     312,500$      350,000$   -$                    48,075$       144,225$     

Net Change in Fund Balance (124,181)$   417,460$      87,000$     292,960$        (33,982)$      517,839$     

Beginning Fund Balance 7/01/2020 Actual 831,059$      
Ending Fund Balance 1,248,519$   

Town of Surfside Beach
Special Revenue Funds

March 31, 2021

Hospitality Fund

Local Accommodations Fund
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Mar YTD FY 20-21 Over (Under) Mar YTD
Capital Projects Fund 2021 2020-2021 Budget Budget 2020 2019-2020

Revenue
   Property Taxes -$                   -$                     -$                   -$                   -$                   -$                   
   Interest Income 301                 2,788               2,000              788                 987                 10,420            
   Government Grants -                     -                       -                     -                 -                     -                     
   CTC Reimbursement -                     -                       300,000          (300,000)        -                     -                     
   Horry County Vehicle Tax -                     91,906             120,000          (28,094)          -                     88,963            
   Underground Utilities Reimbursement -                     -                       -                     -                 -                     339,211          
Total Revenue 301$               94,694$           422,000$        (327,306)$      987$               438,594$        

Expenditures
   Fire -$                   -$                     -$                   -$                   -$                   30,805$          
   Grounds -                     -                       -                     -                     -                     -                     
   Streets -                     -                       -                     -                     -                     -                     
   Underground Hwy 17 -                     -                       30,000            (30,000)          -                     3,335              
   Underground Project -                     -                       -                     -                     -                     -                     
   Capital-Street Improvements 45,980            61,680             430,000          (368,320)        375,873          388,326          
   3rd Ave S Streetscape -                     -                       -                     -                     -                     92,082            
   Capital-Other (Mast Arms) -                     -                     -                     -                     -                     
   Transfer to Stormwater Utility -                     -                       -                     -                     -                     166,031          
Total Expenditures 45,980$          61,680$           460,000$        (398,320)$      375,873$        680,579$        

Other Financing Sources
  Transfer from General Fund -$                   -$                     -$                   -$                   -$                   31,000$          
  Beach Renourishment Hospitality -                     -                       -                     -                     -                     -                     
  3rd Ave S Streetscape-Hospitality -                     -                       -                     -                     -                     -                     
  Beach Renourishment A-Tax -                     -                       -                     -                     -                     -                     
Total Other Financing Sources -$                   -$                     -$                   -$                   -$                   31,000$          

Net Change in Fund Balance (45,679)$        33,014$           (38,000)$        71,014$          (374,886)$      (210,985)$      

Beginning Fund Balance 7/01/2020 Actual 1,177,591$      
Ending Fund Balance 1,210,605$      

Fund Balances 
7/1/2020

Milage, Grants, 
Interest, 

Reimbursement Transfers Expenditures
Ending 

Balances
Beach Renourishment 665,442$        2,231               -                     -                     667,673$        
Underground 141,399          -                     -                     141,399          
Street Improvements 369,935          91,906             -                     (61,680)          400,161          
Hydrants 815                 -                       -                     -                     815                 

1,177,591$     94,137$           -$                   (61,680)$        1,210,048$     

Town of Surfside Beach
Capital Projects Fund

March 31, 2021
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Mar YTD FY 20-21 Over (Under) Mar YTD
Stormwater Fund 2021 2020-2021 Budget Budget 2020 2019-2020

Revenue
   Stormwater Tax 5,801$            457,487$        465,000$        (7,513)$          4,994$            606,937$        
   Interest Income 260                 1,479              2,000              (521)               199                 816                 
   Other Income  Grant -                     -                     500,000          (500,000)        -                     
   Transfer From Other Funds -                     -                     -                     -                 -                     -                     
   Transfer From Capital Projects -                     -                     -                     -                 -                     -                     
Total Revenues 6,061$            458,966$        967,000$        (508,034)$      5,193$            607,753$        

Expenditures
   Travel & Training -$                   12,968$          20,600$          (7,632)$          -$                   13,716$          
   Operation of Motor Vehicles -                     623                 3,000              (2,377)            818                 7,228              
   Utilities 804                 8,786              12,000            (3,214)            905                 9,152              
   Horry County Processing Fee 17                   1,481              1,860              (379)               20                   1,764              
   Materials & Supplies 3,747              15,664            25,200            (9,536)            3,488              14,668            
   Professional Services -                     15,008            53,000            (37,992)          -                     15,708            
   Vehicle Insurance -                     -                     185                 -                     -                     
   Capital - Land Improvements -                     -                     -                     -                     -                     -                     
   Capital - Drainage Improvements -                     -                     -                     -                     -                     -                     
   Capital - Motor Vehicles -                     -                     -                     -                     -                     -                     
   Capital - Infrastructure Swash Bridge 159,773          189,853          850,000          -                     -                     
   Capital - Other Equipment -                     -                     -                     -                     -                     102,900          
Total Expenditures 164,341$        244,383$        965,845$        (61,130)$        5,231$            165,136$        

Net Change in Fund Balance (158,280)$      214,583$        1,155$            (446,904)$      (38)$               442,617$        

Beginning Fund Balance 7/01/2020 Actual 416,828$        
Ending Fund Balance 631,411$        

Town of Surfside Beach
Stormwater Utility Fund

March 31, 2021
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Mar YTD FY 20-21 Over (Under) Mar YTD
2021 2020-2021 Budget Budget 2020 2019-2020

Revenue
Income Rents/Leases -$               21,763$          -$                  21,763$          -$               65,667$          
Interest Income 1,698             6,141             500                   5,641             362                3,402             
FEMA -                     753,146          -                        753,146          -                     183,469          
Other Income 2,230             9,560             -                        9,560             -                     
Parking Fees Lanier -                     85,161           -                        85,161           6,103             85,003           
Parking Citations Lanier -                     6,615             -                        6,615             263                3,563             
Transfer From A-Tax 25,000           75,000           75,000              -                     -                     -                     
Transfer From Local A-Tax 100,000          200,000          200,000            -                     
Transfer From Hospitality 92,500           185,000          185,000            -                     -                     -                     

Total Revenues 221,428$        1,342,386$     460,500$          881,886$        6,728$           341,104$        
Expenses
Lanier Bank Fees -$               4,625$           -$                  4,625$           -$               3,954$           
Property Insurance -                     -                     -                        -                     -                     -                     
Lanier Parking Expenses -                     25,902           -                        25,902           6,085             42,914           
Operating Expenses 1,225             8,332             -                        8,332             93                  2,713             
Professional Services -                     85,629           100,000            (14,371)          22,437           73,722           
Insurance -                     1,515             -                        1,515             -                     2,823             
Depreciation -                     20,034           -                        20,034           15,128           45,716           
Loss on Sale of Fixed Asset -                     376,277          400,000            -                     -                     
Transfer General Fund -                     -                     -                        -                     -                     6,567             
Special Events -                     -                     -                        -                     -                     3,840             
Cost of Issuance -                 69,904           -                        69,904           -                     -                     

Total Expenses 1,225$           592,217$        500,000$          124,816$        43,743$          182,250$        

Change in Net Position 220,203$        750,169$        (39,500)$           757,070$        (37,015)$        158,854$        

Total Net Position - Beginning 7/01/2020 Actual 4,023,240$     
Total Net Position - Ending 4,773,409$     

Total Retainage Net Paid to date Total cost to date
Comstruction Payment March 306,048$           10,712$                 295,337$           1,134,769$        1,177,426$        
Comstruction Payment April 156,109             5,464                     150,645             1,285,413          1,333,535          

Bond Interest Payment April 2 2021 44,287$             

Grant Funds as of 4-15-2021 Total Project Pier Building Total
FEMA Grant 9,947,221$        Consessus 12,050,000$       2,600,000$         14,650,000$       
Reinbursement received for Design 881,419             Alternate (1,500,000)         -                         (1,500,000)         
Reinbursemt received for Construction 610,688             Accepted Bid 10,550,000$       2,600,000           13,150,000$       
Grant Renaining 8,455,114$        Change order 1,385,231           -                         1,385,231           
Reimbursement Pending Design 53,999                Adjusted Price 11,935,231$       2,600,000$         14,535,231$       
Reimbursement Pending Construction 674,725             Change Order Ins. 315,672              -                         315,672              
Grant Available 7,726,390$        Consensus Cost 12,250,903$       2,600,000$         14,850,903$       

Future Costs
Reimbursement from FEMA 9,947,221$        Inspectors 93,300$              -$                       93,300$              
Estimated Transfer from Other Funds 2,795,000          Inspectors 7,500                  -                         7,500                  
Estimated Funds From Horry County 1,000,000          Collins 98,460                -                         98,460                
Bond Proceeds 4,000,000          Hagerty 10,000                -                         10,000                
Funds Available 17,742,221$      Contingency 500,000              500,000              1,000,000           

Previous Paid 935,417              111,461              1,046,878           
Additional 1,644,677$        611,461$           2,256,138$        
total 13,895,580         3,211,461           17,107,041         
Interest -                         398,147              398,147              
Total Est Cost 13,895,580$      3,609,608$        17,505,188$      

Pier Reconstructon Costs 

Town of Surfside Beach
Pier Fund

March 31, 2021

Pier Enterprise Fund
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Mar YTD FY 20-21 Over (Under) Mar YTD
2021 2020-2021 Budget Budget 2020 2019-2020

Revenue
Sanitation Fees 106,064$       1,082,885$    1,365,000$    (282,115)$      103,718$       1,056,513$    
Interest Income 705                5,748             7,000             (1,252)            1,224             13,353           
Grant & FEMA -                     10,427           -                     10,427           27,276           37,247           
PEBA Reimbursement -                     3,605             -                     3,605             -                     3,605             
Sale of Scrap 452                1,868             3,000             (1,132)            -                     -                     
Misc Income -                     -                     10,000           -                     -                     
Sale of Fixed Assets 2,500             15,700           -                     15,700           -                     4,300             

Total Revenues 109,721$       1,120,233$    1,385,000$    (254,767)$      132,218$       1,115,018$    
 
Expenses
Salaries & Operating Expenses 91,196$         775,790$       1,126,240$    (350,450)$      78,224$         790,175$       
Depreciation Expense 36,820           112,095         160,000         (47,905)          41,200           122,141         
Transfer to General Fund 24,500           73,500           98,000           (24,500)          23,500           70,500           

Total Expenses 152,516$       961,385$       1,384,240$    (422,855)$      142,924$       982,816$       

Change in Net Position (42,795)$        158,848$       760$              168,088$       (10,706)$        132,202$       

Total Net Position - Beginning 7/01/2020 Actual 2,442,614$    
Total Net Position - Ending 2,601,462$    

Town of Surfside Beach
Enterprise Funds

March 31, 2021

Sanitation Fund
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Mar YTD FY 20-21 Over (Under) Mar YTD
2021 2020-2021 Budget Budget 2020 2019-2020

Revenue
Meter/Paystations 16,494$          249,264$        240,000$        9,264$            17,437$          240,772$        
Citations 675                 19,499            20,000            (501)               751                 23,445            

Total Revenues 17,169$          268,763$        260,000$        8,763$            18,188$          264,217$        

Expenses
Contractual Services Lanier 17,300$          107,068$        115,000$        (7,932)$          17,387$          119,992$        
Other Parking Expenses 335                 17,238            15,600            1,638              139                 27,440            

Total Expenses 17,635$          124,306$        130,600$        (6,294)$          17,526$          147,432$        

Change in Net Position (466)$             144,457$        129,400$        15,057$          662$               116,785$        

Revenue Expenses Net Revenue Expenses Net
July-20 62,136            14,451            47,685            33,458            7,783              25,675            
August-20 44,765            13,411            31,354            21,342            7,190              14,152            
September-20 25,354            11,834            13,520            16,606            6,341              10,265            
October-20 24,930            11,547            13,383            19,618            6,168              13,450            
November-20 2,052              1,351              701                 753                 683                 70                   
December-20 405                 6,019              (5,614)            -                     2,362              (2,362)            
January-21 175                 8,874              (8,699)            -                     -                     -                     
February-21 -                     8,658              (8,658)            -                     -                     -                     
March-21 17,169            17,635            (466)               -                     -                     -                     
April-21 -                     -                     
May-21 -                     -                     
June-21 -                     -                     
Totals 176,986$        93,780$          83,206$          91,777$          30,527$          61,250$          

Month
General Fund Pier Fund

Town of Surfside Beach
Lanier Parking Revenue & Expenses

March 31, 2021

General & Pier Fund
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