TOWN OF SURFSIDE BEACH

115 US Highway 17 North, Surfside Beach, SC 29575
Web: www.surfsidebeach.org

7& (843) 913-6111 & (843) 238-5432

PUBLIC NOTICES

TOWN COUNCIL WORKSHOP, Tuesday, December 4™ 2012 at 10 a.m. at the Theatre
Grand, 301 Highway 17 South, Surfside Beach to hear a presentation by Lanier Parking
regarding the logistical and financial aspects of outsourcing the parking function.

The December Town Council Meeting will be held on MONDAY, DECEMBER 10", 2012 at
6:30 p.m. at The Theatre Grand, 301 Highway 17 South, Surfside Beach.

TOWN COUNCIL REGULAR MEETING
COUNCIL CHAMBERS
TUESDAY, NOVEMBER 27, 2012 ¢ 6:30 P.M.

AGENDA

1. CALL TO ORDER — Mayor Douglas F. Samples

2. INVOCATION AND PLEDGE OF ALLEGIANCE - Pastor Scott Wachter, Surfside United Methodist Church

3. AGENDA APPROVAL
4, MINUTES APPROVAL - Regular Meeting November 13, 2012

5. PUBLIC COMMENTS - 3-minutes per speaker

6. COMMUNICATIONS

A Department Reports
i. Finance
i, Recreation
iii. Public Works
B. Administrator's Report — Update on Current Events

7. BUSINESS

Second Reading Ordinance #12-0727 to amend §9-16 Decals and Exemptions for Parking Decals,
Councilmember Kohimann

Second Reading Ordinance #12-0729 Add Chapter 17 Article IX Overlay District

Second Reading Ordinance #12-0733 to amend §2-61(b) Volunteer Advertising in Daily Newspaper and
§2-61(j) Annual Committee Reports, Councilmember Dodge.

First Reading Ordinance #12-0732 to amend §9-7 No Parking Places, Councilmember Kohimann

First Reading Ordinance #12-0735, to amend Business License Ordinance for the Collection of Insurance
Broker's Tax, and Agreement with MASC for collection of Insurance Broker's Tax, Treasurer Hursey
Resolution #12-129 SCMIT Deductible for 2013, Treasurer Hursey

Decision Papers — Personnel Policy Manual Revisions, Administrator Feliner

i. to add Chapter 6, Section 612, Video or Audio Recording in the Workplace

i. to amend Chapter 1, Section 108 Hiring Relatives

iii. to amend Chapter 6, Section 606 Anti-Harassment
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Town of Surfside Beach Regular Town Council Meeting
Town Council Chambers ¢ Tuesday, November 27, 2012
Agenda, Continued

7. BUSINESS, continued

H. Committee Appointments (May be deferred until after Executive Session)
i. Senior Citizens — Gerald L. Miller
il. Historical - Bob Lang, Jeffrey L. Lane, Randy Harrison
ii. Parking - Tom Dodge

iv. Recreation/Special Events — Debbie Bone
8. DISCUSSION — Any matters of concern or information to be discussed by Town Council.

9. PUBLIC COMMENTS - 5-minutes per speaker

10. COUNCIL COMMENTS

11. EXECUTIVE SESSION - Pursuant to FOIA §30-4-70(a)(1) to discuss nominations for appointment to the Senior
Citizens Committee, Historical Board, Parking Committee, and Recreation/Special Events Committee

12. ADJOURNMENT

Annual Christmas Tree Lighting

Town of Surfside Beach
Annual Christmas Tree Lighting Ceremony
Thursday, November zgth at 7:00 p.m.

Music provided by
Seaside Elementary Chorus

Steve Fairchild
Light refreshments will be served.

Everyone is invited to attend.
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SURFSIDE BEACH TOWN COUNCIL.
REGULAR COUNCIL MEETING MINUTES
NOVEMBER 27, 2012+ 6:30 P.M.

TOWN COUNCIL CHAMBERS

1. CALL TO ORDER.

Mayor Samples called the meeting to order at 6:30 p.m. Mayor Samples, Mayor Pro Tempore
Mabry, and Councilmembers Dodge, Johnson, Kohimann, Smith, and Stevens were in attendance. A
quorum was present. Staff present. Town Administrator Fellner; Planning Director Morris; Public Works
Director Adair; Treasurer Hursey, and Recreation Supervisor Ellis. Also present: Town Attorney Moss and
Town Clerk Herrmann.

Mayor Samples: “Welcome to a the Surfside Beach Town Council Meeting. Our regular meeting,
the last meeting of November. A, | appreciate all of you being here. | do have a couple of announcements
before we proceed with the agenda. First, | want to remind everybody that Thursday night at seven o’clock
is our annual Christmas tree lighting out front. If you haven't attended, | strongly encourage you to. The
young ones come from all around and it's really a nice affair. There'll be singing and no speeches, just a
good time for all. There’ll be light refreshments. The other thing | want to mention is that tonight is the last
regular or special meeting that Town Council have in the chambers, probably for, | don’t know, six, six
weeks, hopefully not months, eight weeks. We'll keep you posted. We're doing some mold remediation
which begins December 3™ in the chambers and we will be meeting in the Grand Theatre, which is the old
Legends, and so we hope that we'll still get folks to turn out and, and participate in, in their local
government. Havin% said that, | also need to mention the next regular council meeting will be Monday
night, December 10" rather than December 11", so again, next regular meeting two weeks almost from
now, is December 10", There will be a special council meeting December 4™ at the Grand Theatre in
conjunction with the parking committee a to discuss some items. That's ten o'clock, December 4. Y’all
are welcome to attend that also. Having said that, | think we're ready to move on. With that, Pastor Scott
Wachter from Surfside United Methodist, who had a little accident, is gonna say the invocation for us, and
then we'll do the Pledge.”

2. INVOCATION AND PLEDGE OF ALLEGIANCE.

Pastor Scott Wachter, Surfside United Methodist Church, gave the invocation. Mayor Samples led
the Pledge of Allegiance.

3. AGENDA APPROVAL.

Mayor Samples: “Thank you, Pastor Moving right along, the next item is agenda approval.”
Mr. Smith: “Mr. Mayor, | move we approve the agenda.”

Unknown Speaker: “Second.”

Mayor Samples: “I have a motion and a second. All in favor say aye.”

All Members: “Aye.”

Ms. Herrmann: “Mr. Mayor, who offered the second?”

Mayor Samples: "Ms. Dodge.”

4. MINUTES APPROVAL.

Mayor Samples: "Moving along, item number four, minutes approval, minutes for the regular
meeting November 13", 2012. Can i get a motion?”
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Regular Town Council Meeting
November 27, 2012

Ms. Mabry: “I move to approve the minutes November 13", 2012.”
Mayor Samples: “There is a motion. Is there a second?”

Mr. Johnson: “Second.”

Mayor Samples: “There is a second. Any discussion?”

Ms. Kchimann: “Mr. Mayor.”

Mayor Samples: “Ms. Kohimann.”

Ms. Kohimann: “l.ooking over the minutes for the last meeting there seems to be a lot left out of
the minutes, and a | understand according to Municipal Association the minutes don’t have to be verbatim
transcript, however according to the association it's just that it needs to be, I'll read from their thing just so
that the words don't get twisted, the minutes usefuiness goes well beyond the mere satisfaction of the
statutory requirements. The minutes are necessary to conform with what acted on and agreed to at the
meeting and to record decisions to insure no ambigu, ambu, ambugididy [sic] in what was actually decided.
Without agreed upon minutes, individual recollections of what transpired are bound to differ and they will
increasedly [sic] differ over time. Now | went up and listened to the tapes because | didn’t feel that the
minutes were complete and accurate, and it wasn't just one or two things, there was a lot left out, and |
think that for the historical purpose of this, this governing body it's important that they have as much in it as
they can, and if you read these minutes, some of us sound like we're talking to ourselves in it. There’s,
there’s no, there's like one sided to it and a | think it really is, it's an injustice to the people that can’t come
to the meeting, so a, | have a big problem with the way it was done.”

Mayor Samples: “Alright, can | hear other comments.”
Mr. Johnson: “Mr. Mayor.”
Mayor Samples: “A, Mr. Johnson.”

Mr. Johnson: “A, and a, a fellow resident asked me about this and |, | replied either correctly or
incorrectly based a, a, upon the fact that we changed, at one point we used to do them verbatim, but from
my recollection we changed that policy at some point to just do the council comments and the public
comments verbatim, is that correct? Can someone answer that?”

Mayor Samples: ‘| believe that’s correct, | don't remember when. | don’t remember, frankly, |, |
have to defer to the, to the clerk, | think, who probably served in over a couple different periods of time,
certainly before | did, and do you remember, did we, was there a time where we did verbatim entirely?”

Ms. Herrmann: “Mr. Mayor, in researching records and going back through minutes, | have never
seen where they have been done verbatim. There was never a period where the council minutes were
verbatim. There have been periods over the years where certain portions were done verbatim on particular
topics at the request of a councilmember. There is other times where the discussions have been very
involved and the clerk actually did them verbatim with a note that due to the complexity of the discussion,
these minutes, this portion is verbatim. | believe it was in 1999 or 2000 that council chose to do the public
comments verbatim, and | don't know when the council comments started being done verbatim, there just
have always seemed to be done that way.”

Mayor Samples: “Thank you. A, | guess what | would say is, is | certainly, are there any other
comments?”

Ms. Dodge: “Mr. Mayor.”
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Regular Town Council Meeting
November 27, 2012

Mayor Samples: "Ms. Dodge.”

Ms. Dodge: “I agree with the clerk. | believe council comments were to be verbatim, and I think
they should be because we are the rule makers so to speak, and what we have to say up here shouid go in
those minutes. Thank you.”

Mayor Samples: “Thank you. For clarification purposes, | believe the clerk was referring to the
section ‘Council Comments.”

Ms. Herrmann: “l was. I'm not, during the business portion none of that has ever been verbatim by
action of council. If council desires that, it certainly can be done that way. | just need to have the
instruction of council.”

Mayor Samples: “Any other comments?”

Mr. Stevens: “Mr. Mayor.”

Mayor Samples: “Mr. Stevens.”

Mr. Stevens: "I read the minutes, too, and there's a lot of stuff left out that | said, and | would’ve
like to have known what | said, and | can't remember everything, but a, the only way you can critique
yourself or the only way people can know what you're saying is for your words to be published.”

Mayor Samples: “Thank you. There’s certainly, there’s certainly no intent, you know, I'm certain
that the clerk transcribed the minutes as best she knew based on playing the tapes and the parameters
which have been accepted by the council for a period of time. Now, I'm not averse, and certainly wouldn’t
want this council to approve minutes which they feel are in error, or misleading. And so, a, what I'm looking
for is a suggestion from one of the members as to how we might resolve this quandary which we find
ourselves in.”

Mr. Johnson: “Mr. Mayor.”

Mayor Samples: “Mr. Johnson.”

Mr. Johnson: “l would like to call a point of order, a, these are two separate issues. We have the
minutes approval, and then we have the policy of transcribing.”

Mayor Samples: “| stand corrected. There is a motion on the floor. Any other discussion with
respect to the motion? All in favor say aye.”

Unknown speakers: “Aye."

Mayor Samples: “All opposed?”

Unknown speakers: “No.”

Mayor Samples: ‘| believe the minutes are not approved. | believe the...”

Ms. Herrmann: “Mr. Mayor, | need a count for the record. | don't know who voted what.”
Mayor Samples: “All those who voted in favor of the minutes, raise your hand.”

Mayor Samples, Mayor Pro Tem Mabry and Councilmember Johnson raised their hands.

Mayor Samples: “So, | guess that speaks for itself. Having said that, we need to revisit these
minutes so that they can accurately reflect the business which took place on November 13", What | would
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suggest a, is that one or more of those who find some exception in how the minutes are transcribed
address the immediate issue, the immediate issue, which is bringing these minutes back to council so they
can be approved.”

Ms. Kohlmann: “Mr. Mayor.”

Mayor Samples: “Ms. Kohimann.”

Ms. Kohimann: “l was gonna do it under discussion (**.)"

Mayor Samples: “Pardon me?”

Ms. Kohlmann: “l was going to discuss it under item eight, during discussions about the minutes.”

Mayor Samples: “And, and we can do that Ms. Kohimann, it clearly, clearly a, well, we need, the
further away we get from the actual event, in my experience, and it's just my experience, the more likely of

the, let me withhold any further comment. | don't have a problem sending it out to a transcriptionist, if that's
the desires of the council.”

Ms. Kohimann: “Mr. Mayor.”
Mayor Samples: “Ms. Kohimann.”

Ms. Kohimann: “Could we either do a vote or a consensus on which should be our minutes
verbatim?”

Mayor Samples: “I think it's something that we need to have a discussion first, because | would
want to hear from all parties, including those who have, who are tasked and paid by the taxpayers to put
those minutes together. Is that fair? | like your suggestion about discussing it in other.”

Ms. Kohlmann: “That could be part of our discussion, absolutely.”
Mayor Samples: "Alright, we will do so. Mr. Moss."

Mr. Moss: “Mr. Mayor, | have an observation and concern about the agenda in light of the fact that
the minutes have not been approved, and that is simply this, under Robert’s Rules, up until the point the
minutes are approved from the previous meeting, any party on the prevailing side of a vote can make a
motion to reconsider that vote, and so first reading for example at the last meeting would not be final until
the minutes are approved. So to prevent you from going forward with the second reading tonight, until that
issue’s resolved.”

Mayor Samples: “Any comment from members?”

Ms. Mabry: “Mr. Mayor.”

Mayor Samples: "Ms. Mabry.”

Ms. Mabry: “I want to make sure that everybody understands that the minutes are ten pages long.
I don’t anybody to think that they're three pages of a meeting that went to eleven o'clock. It was not.
There’s ten pages of minutes that we have gotten. Everything is on tape. Everybody knows that they can
go to the town hall anytime, listen to the tape. If we're gonna change the minutes, we're gonna have to

figure out who in the world is going to type a four or five hour meeting. It is impossible to ask our town clerk
to do that twice a month, | mean there's just not time."

Mr. Stevens: “Point of information.”
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Mayor Samples: “Mr. Stevens.”

Mr. Stevens: “The meeting was started at 6:30 and ended at 8:37, that's only two hours."

Ms. Mabry: “Well, sometimes they do, excuse me, | can | still continue to speak? | didn't...”

Mayor Samples: “You still have the floor.”

Ms. Mabry: “Thank you. There are, there have been several times we've been out at 11 o'clock
This may not be one, if it's 8:30, it's ten pages long. Can you imagine what it's gonna be if it's 11:30
meeting? We have to be reasonable. We never want to mislead the public, but a minute is just a general
overview of what happened here. It's not a detail word for word, who said what. This isn’t a public political

forum up here. This is simply taking care of the business at hand, and really, what | have to say, it's when |
cast a vote. That's what's the most important thing.™

Mayor Samples: “| take note of counsel's advice and | would recommend that, you know, to carry
on the discussion later, which | think is an important discussion to have over the minutes and the structure.
There are three items that we adopted first reading on at the last meeting. They are Items 7.A., 7.B., and
7.C., and | will entertain a deferral of those items until we resolve the issue so as not to, pardon me?
Speak up.”

Ms. Morris: “I'm sorry. 7.B. was not on the last agenda.”
Mayor Samples: “Thank you, | stand corrected. | spent a couple of hours down at Doctor's Care
today, so I'm doing the best | can. Thanks a lot. A and C will have to be deferred since they, first reading

did take place in the meeting of the 13" which no approved record for and which we will discuss how we're
going to resolve that at a later point tonight.”

Ms. Herrmann: "Excuse me, B, first reading of no parking places was deferred to this meeting by
the meeting of October 23rd.”

Mayor Samples: “| stand corrected for the second time tonight! (Laughter) I'm sure it won't be the
last time. Okay, so good, we're just deferring the decals, am | correct?”

Ms. Herrmann: “Let me just look at my notes and make sure ”
Ms. Kohlmann: “A, C,D.”

Ms. Herrmann: “No, B was done on October 23™. These minutes were done November 13", so D
can be read, and the overlay can be read, because both of those were moved to this meeting by approved
motions at a previous rmeeting."

Mr. Johnson: “Mr. Mayor."
Mayor Samples: “Mr. Johnson”

Mr. Johnson: “I, and | may need to seek counsel on this, but tem Number D was discussed at the
last meeting.”

Mayor Samples: “Well, it was discussed, but no action was taken.”
Mr. Johnson: “Okay.”
Mayor Samples: “But no action was taken. | think counselor’'s point is, is that we adopted, you

know, it's obvi, it should be obvious, but just to cover it for those who may not be as up to, up to date on
what we're talking about. The only way that council acts is by adopting an ordinance which requires two
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readings, a resolution, or a consensus Since we're talking about adopted second reading of items, an
item, which was discussed at the 13" and we do not have approved record yet for that, counsel is
suggesting that it would be in our better interest to just hold off, and | don't take exception with that.”

Mr. Smith: “Mr. Mayor, | move that we defer ltems 7.A., and 7.C. until the minutes for November
13" meeting are approved.

Mayor Samples: “There’s a motion.”

Ms. Dodge: "l would second that.”

Mayor Samples: "There's a second. Any discussion? All in favor say aye.”
All Members: “Aye.”

Mayor Samples: "Those, A and C deferred to the next meeting. We may want to have a special
meeting on it just to move it along.”

5. PUBLIC COMMENTS — AGENDA ITEMS.

Mayor Samples: "Moving along, public comments. Three minutes, please come forward, state
your name and address and | always let ladies go first, so there you are.”

“Okay, so that's settled. Mary Ellen Abrams, 311 13" Avenue North. This is about the design
overlay ordinance. Almost two months ago when the design overlay was first proposed, there was
negative and corr, incorrect information being spread around the town. Some of us private citizens took it
upon ourselves to go out there and explain to people what the design overlay would do for this town to
make it nicer, and not do to it as if the sky was falling. This petition that I'm going to give to the clerk reads
‘the undersigned respectfully requests that Surfside Beach Town Council approve the proposed design
overlay district Ordinance Number 12-0729. We view the design overlay as a benefit to the town.’ End
quote. Now unfortunately, the design overlay district proposal's been watered down considerably since the
first reading, and | just wanted to make the point that most of these signatures were obtained based on the
original proposal before anything was watered down, and some of you might want to think about the fact
that several of you were recently elected by a smaller margin than the number of voters represented on
these petitions, and that's all | have.”

Mayor Samples: “Thank you.”

Mr. Smith: “Mr. Mayor.”

Mayor Samples. "Mr. Smith.”

Mr. Smith: "Could she teil us how many signatures she has?”

Ms. Abrams: “110, 111."

Mr. Smith: “Thank you.”

Mayor Samples: "It keeps going up. Keeps going up. Ms. Toney.”

‘Amelia Toney, co-owner of Home Accents Il. As we all know, we've been talking about the
overlay. | think the overlay is very good. But they're still certain aspects in the overlay that affects the
business owners of the community. | live in Surfside. | want Surfside to look beautiful. But, | would like to
tell the council, could we just wait a little while longer. Let us have a business committee meeting again,

and talk with the business community. There are things in there, not that many, we bout there, but we'd
like to wait and see if the council could vote on this in January. Let us have one more meeting. There’s
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certain things in it; the roofing for the buildings that needs to be just changed a little bit, so it wili help the
business community and all. There're people willing, wanting to come to Surfside, there’s businesses
wanting to move into the town, and we just need to make sure that the business owners are taken care of,
that we're not just, there's things in there that we need to really look at. Not that many, but there're a few
things that we just to kind a change a little bit, so one more meeting. [ don't think it'd hurt anything, and we
can decide on a few things, look at it, offer it to the councilmen and see if, if we can all come together and
move on. Thank you."

Mayor Samples: “Thank you. Any other comments? Ms. Lauer.”

“Terri Lauer, 124 Harbor Lights Drive. | am in favor of creation of the overlay in Surfside Beach.
My husband and | are relatively new to the area. We have been here just one year. We have looked at,
and have gone to many realtors and have looked at many areas. We chose Surfside when we were told
that Surfside had a lot of rules and regulations, and our idea was yes! We iike rules and regulations and
we like what we saw in Surfside. In our development we also have an HOA. There are rules. Rules
benefit the whole, and rules of many areas help the area look nice. All of the homeowners | have talked to
in the last couple of months are in favor of further beautification of our town. Now | appreciate that the
business’ owners don’t want to have to spend any money. The economy is tough and really many of the
businesses aiready have the regulations of an overlay as | read it, so they are up to grade with the overlay.
They have things that they need and money only needs to be spent with targeting different events such as
a new sale of the property, or a change in the tenant. Again, | stress that | understand that business
owners are, owners not wanting to open up their pocket books, but sometimes you have to spend the
money to make money, and more attractive fronts, a pleasant beautification of landscape would draw
customers, not scare them away, as many of the shabby and downright ugly buildings do now. It is time to
enact the overlay district, and to begin a sincere effort to improve the corridor of 17. The beautification will
serve at least two purposes, one it will draw more tourists to our shops, which in turn provides revenue for
the town. As the area is visibly improved, more higher bi, and businesses will be drawn to the area,
businesses that will add to our community, but also provide services and quality shopping for us all. In all
things, the council needs to keep the best interest of the town’s people in mind. To end, to that end, | want
to remind you that the majority of business owners on 17 do not live in Surfside. They are not the voters.
Their interest is in the money, not the beauty of our town, and they will sometimes overlook the fact that
improvement will bring more tourists and more money. The council needs to vote the will of the people,
and that will says that Surfside needs to be beautified. Now, we can wait two, four, six months, but we
can't put it off. If you look around at the buildings, the businesses have been here a long time. We as
homeowners have regulations and we follow those guidelines. (Time.) Thank you.”

Mayor Samples: "Thank you, Ms. Lauer. Mr. Ard.”

“John Ard, 612 Cypress Drive, Surfside. Down here underneath the business section G down
here, number i, to add Chapter 8, Section 6-12, Video or Audio Recording in the Workplace, as you well
know, I'm totally against taking that out of the workplace. | think that a it's needed in there for a number of
reasons. At the iast meeting, there was a question asked about the other municipalities that were having
this done and everything and there wasn’t no answer as to who the municipalities were that was having this
taken out the workplace, and personally, | would like to know who some of those were since there wasn't
no answer available at that time. | think we deserve to know who they are, if there are any. And also here
this number ii, to amend Chapter 1, Section 108 Hiring Relatives, | think that is a very bad choice to hire
relatives to work in the same place, say like some of y'all are in, the administrator’s in, any other person
that's here. That’s just asking for trouble, and so | would suggest that that don’t even, that, that's a no
brainer, it shouldn't even be considered, because before it's over with, you're gonna have some major
problems when you've got family members working in the same place. Thank you.”

Mayor Samples: "Come forward and speak or forever hold your peace!” (Laughter.)

“Glen Curtis, 257 a little bit south and touch west of here, a last meeting | took, talked about a
streetlight where there was a bad section down at 8" Avenue, and thanks to John Adaira [sic] two days
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later that light was up. There's vision down there. Peaple ain’t gonna hit you, get hit when they run out of
the side there and [ ain't gonna hit them, and | thank you very much. | appreciate it.”

Mayor Samples: "Thank you. | think you stretched it a little bit, but | guess public works is on the
agenda.”

6. COMMUNICATIONS.

A. Department Reports

Mayor Samples: " Alright, let's move along to our next section, communications, department
reports, finance, Kim Hursey.”

i. Finance.

Ms. Hursey: “Good evening, Mayor and Council. Tonight we have the finance report for the
October month end. Just a little recap as we usually do, we have a business license activity. We had 22
accounts in the month of October. Business license revenue is slightly lagging for last year, but nothing to
be concerned about. Qur current taxes, as noted in the report had not been recorded, but we did receive
the deposit from Horry County for $212,000. We had hospitality and local accommodations taxes for
October, $60,000 and $15,000 respectively, which is slightly down from last year, but again, nothing to be
concerned about at this point. Year to date we're relatively flat to the prior year. Our enterprise funds,
sanitation fund collected $81,000 in service charges, which is in line to last year. Our pier enterprise fund
collected $14,000 in revenue, which is slightly lower than the $15,000 collected in the prior year. We have
updates from our auditors, which are on schedule to attend the December 10" meeting to present the a
audit findings, and that's about all | have. Any gquestions?

Mayor Samples: "Any questions?”

Ms. Dodge: "Mr. Mayor.”

Mayor Samples: "Ms. Dodge.”

Ms. Dodge: "A, new business in town and new business out of town, would you explain that?”

Ms. Hursey: “Sure. The a, well for the tot, for the month we had 22 new businesses. There were
four in town. That means they were actually located in the town, you know, the gas station, restaurant, a
store. If they're out of town, they are physically located out of the town, but they still have to get a license
to perform, you know, their business in town. That's really for contractors and service repairs, and things
like that.”

Ms. Dodge: "Thank you. | thought since | kind a raised my eyebrows, thought | understood it...”

Ms. Hursey: “Um huh.”

Ms. Dodge: "...others might not have understood it either. Thank you, Kim.”

Ms. Hursey: "Yeah.”

Mayor Samples: "Thank you. Any other questions? Ms. Kohimann.”

Ms. Kohimann: "Kim, underneath the a hospitality taxes...”

Ms. Hursey: “Um huh.”
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Ms. Kohlmann: “.. | don’t know if you can answer this, but a it seems under the expenses police
community services, last year was $2,950, and this October was $19,629. What, do you know what that...’

Ms. Hursey: “For community services?”

Ms. Kohimann: "Yeah.”

Ms. Hursey: “A, let me find, let’'s pause and think. Let me just check my detail.”

Ms. Kehlmann: “There’s actually two places on the, the a...”

Ms. Hursey: “Um huh, that was a a full quarter’'s worth of, of the salary allocation, and then also a
the health insurance, probably the same time last year | didn’t make the entry, but there is a bunch of new
positions in that account, but it's not, it's not another person. It just relieves the general fund of that
expenditure, and I'm trying to do that on a quarterly basis now, and | probably did not do it in the same
quarter last year, but | can check that out for you.”

Ms. Kohlmann: "Okay, and then on the a-tax, the accommodations tax?”

Ms. Hursey: “Same thing.”

Ms. Kehlmann: "That's the same thing? That's a big...”

Ms. Hursey: “Uh huh. That's the same thing. It's a full quarter's worth salary, benefits, holiday for
the budgeted position that the a accommodations tax funds pay for.”

Mayor Samples: "Provide, email us all the breakdown, you know, the details, just to double check
and make sure that, in fact, that is what it is.

Ms. Hursey: “Yeah.”

Mayor Sampies: “Okay.”

Ms. Hursey: “That is what it is. | remember making the entry.”
Mayor Samples: “Good.”

Ms. Hursey: “But, | will.”

Mayor Samples: “Good. Any other questions? The finance committee is meeting the 6™.”
Ms. Hursey: "Yes.”

Mayor Samples: "With the auditors?”

Ms. Hursey: “Yes.”

Mayor Samples: “Okay. Anybody's welcomed to attend.”
Ms. Hursey. “That will be in the Grand Theatre, also.”

Mayor Samples: “The Grand Theatre or the fire station?”

Ms. Hursey: “Is it gonna be in the fire station?”

Ms. Fellner: “This is the ...”
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Ms. Hursey: “Oh, just the exit conference?”

Mayor Samples and Ms. Fellner: “Yes."

Ms. Hursey: “That would just be at town hall.”

Mayor Samples: “We’ll make room for you. Thanks. Very good. Thank you.”
Clerk’s Note: A copy of the written report is on file.

ii. Recreation.

Mayor Samples: "The next item is recreation.”

Ms. Ellis: “Good evening. The monthly report for November, the 5K race in memory of Nathan
Black was cancelled due to Hurricane Sandy and severe weather. Plans are being made to hold |t agaln
next year. The Veterans Day service was held at the passive park at two o’clock on November 11"
Approximately 130 people attended. The speaker was Evans Kaiser with the American Legion Post 178,
who did an excellent job. The American Legion Post also provided the honor guard this year. Chandler
McKuhn sang the national anthem and God Bless America, and did an extremely excellent job.”

Mayor Samples: “"And he's 11 years old.”

Ms. Ellis: “Yes, he is. | was gonna say | couldn’t remember if he was 10 or 11. (**) | also wanted
to let everybody know the new route for the Christmas parade this year. Lineup will be on Melody Lane.
We do have a permit from DOT to use Melody Lane. The parade route will begin on Ocean Boulevard at
Melody, proceed north on Ocean Boulevard to Surfside Drive, parade will turn left onto Surfside Drive and
proceed west until Poplar Drive. Parade will turn left on Poplar Drive and disband in the Grand Theatre
parking lot. The reviewing stand and refreshments will be on Surfside Drive in front of the library, and there
will also be bleacher seating there as well, for the public. And, the employee Christmas luncheon will be
held on Friday, December the 14" at the civic center from 12 p.m.to 1 p.m. The Turkey Trot was held on
Thanksgiving day, and according to their records, 700 people ran in the 5K; 400 people ran the 10K; 200
people went the 1 mile, and 50 kids participated in the Tot Trot, for a total of 1,350 people, and they're
already planning for 1,700 next year. The mayor mentloned earlier the tree lighting is Thursday night at
seven o’clock. The Christmas parade December the 8", two 0 clock on Ocean Boulevard and Surfside
Drive, and Breakfast with Santa is Saturday, December the 15" from 9 a.m. to 10:30 at the Golden Egg
restaurant for ages 10 and under and preregistration is required, and that's all | have.”

Mayor Samples: "Alright, any questions?”

Mr. Johnson: "Mr. Mayor.”

Mayor Samples: "Mr. Johnson.”

Mr. Johnson: "Ms. Ellis, what was the thinking or the logic behind changing the parade route?”
Ms. Ellis: “To get it back on Surfside Drive, which is our main street.”

Mr. Johnson: “No, | mean that, that was it? Nothing, no complaints or anything?”

Ms. Ellis: “Oh, no. No, no complaints.”

Mr. Johnson: "Okay.”
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Mayor Samples: "There’s also there’s easy, correct me if I'm wrong, wasn't it easier, and I'm just
thinking of the things you mentioned to me, that at the end it was easier to disband the floats and that sort
of thing out of the Legends? | mean the Grand Theatre.”

Ms. Ellis: “Yes, it's just a bigger area. Before we've been doing it at Holiday Inn parking lot, and it
becomes a traffic jam down there with people trying to turn, people trying to go in the parking area.”

Mayor Samples: "In addition, there are sidewalks on both sides of Surfside Drive where there,
there are none on the north end, and we'll try it, you know, and if it doesn’t work, remember to blame
Debbie, okay?” (Laughter.)

Mr. Johnson: "The only reason | brought it up was a some residents asked me..."
Mayor Samples: "Sure.”

Mr. Johnson: "...so | did not, | couldn’t give them an answer, but | will now.”
Mayor Samples: "Thank you. Thank you.”

Ms. Dodge: "Mr. Mayor.”

Mayor Samples: "Ms. Dodge.”

Ms. Dodge: "l wanted to say thank you for the Veterans Day service. | think it was the best one
that we’ve ever held.”

Ms. Ellis: “Thank you.”
Ms. Dodge: "And | was so proud and that young man did a tremendous job.”

Ms. Ellis: “I'd like to thank Julie Samples for acquiring that young man to sing the national anthem,
and Glen Curtis for his help with the Veterans service that day.”

Mayor Samples: "We keep him in the cioset. (Laughter.) No he's, he’s a, a child from what
school? St. James, St. James. Quite talented and he's been on, he’s got a You Tube thing, | think, also
Thank you, Ms. Dodge, | thought it was a good ceremony also, and Glen Curtis worked hard along with
Debbie and | know their committee worked hard, and y'all did, and | believe it was an improvement. |
wanted to take you back to the Turkey Trot. The Turkey Trot, do we, do we, and you may or may not be
able to answer this, how do we collect the cost for the Turkey Trot? | mean it's held on Thanksgiving, it's a
holiday, and it's a great, great event.”

Ms. Ellis: “Explain it?”
Mayor Samples: "Pardon me?”
Ms. Ellis: “You want me to explain it?”

Mayor Samples: "Collection of costs, is I'm, I'm more, | want to make sure that the town, since
they're a for-profit entity...”

Ms. Ellis: “Um huh.”

Mayor Samples: "...okay, they are a for-profit entity...’

Ms. Ellis: “Yes.”
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Mayor Samples: “...what they do is wonderful, but they, they are not a 501(C)(3) or anything
like..."

Ms. Ellis: “No, they're in it to make money.”

Mayor Samples: “They’re in it to make money. | want to make sure that the town is not unduly
subsidizing it.”

Ms. Ellis: "Okay. The Festival Promotions, which is the company that conducts the race, has a
business license with the town, and has had for the past three years. When mister, previous administrator
was here, Mr. Duckett, he set it up for Festival Promotions pays, | mean they write a check the day of for
any traffic control and | think we had 12 or 13 officers down there, so they all got paid by Festival
Promotions that day, and we will also invoice them from this payroll that's going on now for three public
works people who put the cones out, for myself and Mary Lynn, so they'll pay for that. It won’t cost any,
and ours is not overtime anyway, because it's a holiday.”

Mayor Samples: “Are those rates burdened?”
Unknown Speaker: “Sorry?"

Mayor Samples: “Do they include fringe rates?”
Ms. Hursey: “Yes, we gross them up. (**)_

Mayor Samples: "They are burdened rates that capture all the costs. That's what | want to make
sure of. Okay, do they, they purchase insurance?”

Ms. Ellis: “Um huh.”

Mayor Samples: "Okay, thank you very much.”

Ms. Ellis: “And they provide me with a copy of it, provide the town with a copy of it.”
Mayor Samples: "Okay, any other questions for Debbie? We'll see you Thursday night.”
Clerk’s Note: A copy of the written report is on file.

iii. Public Works.

Mayor Samples: "Moving right along, Mr. John Adair is dressed so nice tonight, I've gotta
compliment him. Qur public works director.”

Mr. Adair: “Thank you. Good evening, Mayor and Council, citizens. A the monthly public works
report, in our sanitation division under residential service seven new carts were delivered, four new
accounts with new COs, and three per owner requests. Under commercial service routes continue to be
updated based on business needs. Four businesses have reduced service days. Three accounts required
extra pickups due to overflow. Two accounts have discontinued service due to businesses closing for the
season. That would be Original Benjamin's and Windhaven on Ocean Boulevard. Under recycling news
16 new carts have been delivered to residents upon requests. We received our budgeted amount that we
purchased of new 65- and 95-gallon recycling carts. All the 65-gallon carts have been already distributed
to the a summer service route on Ocean Boulevard, which will have a positive impact on the amount of
trash that we see next summer, and overflow for that matter. A 95-gallon carts are used primarily for
commercial properties, restaurants and things like that, and it certainly helps. Under e-waste, the Creative
Recycling Systems removed over 4,200 pounds of electronic waste that we collected at our last drop off in
October. Second pickup is forthcoming tomorrow to remove about 80 more televisions | have in my facility.
It's important to let everybody know that when they drop off the appliances intact we pay less to get rid of it,
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S0 a, broken items costs more to dispose them. So when you drop things off at public works, please make
sure they're intact. Scrap metal received a check for $372.80 from Allen’'s Scrap Metal for loose scrap
metal we collected in the month of October. In October we collected 346 tons of solid waste, almost 32
tons of mixed debris, 102 tons of yard debris, and about 34 tons of recyclables. It's kind a flat from last
October, so no, no major change there. The streets and drainage division, our crews are still raking the
beach one time per week, and we're picking up the trash and servicing the swashes with the backhoe as
needed. We've have some unusually high tides Iately, which have necessitated a lot of swash clean out,
s0 the a, the flow continues to drain out of the lakes. Some ongoing special projects, a, we have a, we
paved about seven segments of town streets a, by Boggs Paving that was completed about two weeks
ago. Repairs have been made to the streetscape sidewalks over on Surfside Drive under warranty from
the streetscape project, which, which completed, | believe, last April. There were some cracks that
appeared and they've been repaired by Benton Concrete. We have 52 sets of new sets of blue street
name signs that are being installed as time permits, and our crews are still edging Highway 17 and the
frontage road, which should continue for another couple of weeks, but they're almost done. Light's at the
end of that tunnel Five reports were sent to Santee Cooper identifying street Ilghts that were not
functioning properly, and as Mr. Curtis said, a new street light was installed on 8" Avenue South Extension.
Under our grounds division, the crews aSS|sted setting up getting the Veterans Day Memorial Service
underway, spruced it up and a mulched it, and it came out real nice. A new human water fountain has
been installed and is working at the passive park behind the Veteran's Memorial at the beginning of the
pedestrian path, and it's green powder coated and it matches the exercise station. Christmas decorations
are being installed throughout town. Town hall complex, along Surfside Drive in preparation forthe tree
lighting and the parade. Our fleet maintenance division from October 16 through November 19" our
mechanics completed 59 repairs on town vehicles and equipment, seven vehicles had flats repa|red and
three had tires replaced. Preventive and scheduled maintenance was performed on 31 additional vehicles.
Under my facilities division, our renovations have been made to the a police lab and to the interrogation
room at the police department. The bid for mold remediation and restoration of this very building has been
awarded to FSA. Later on this week we're gonna be busy moving things out of this building in preparation
for that, and new roofs are being installed dugouts at Martin Field, and that's my report if anybody has any
questions, I'd be happy to answer them.”

Mayor Samples: "Any questions?”

Mr. Smith: “Mr. Mayor.”

Mayor Samples: “Councilman Smith.”

Mr. Smith: "Mr. Adair, how did it cost to dispose of the 4,000 pounds of electronic waste?”

Mr. Adair: "Roughly $700 was the net bill. Fortunately for us we pay 15 cents a pound for
undamaged merchandise, not merchandise, undamaged items, TVs and computers. If it's been broken or
pilfered or scavenged, we pay 50 cents a pound, so it's more than triple that amount, so that bill would

have been closer to $2,000, if we hadn't taken care to get undamaged material out of the door. Soit's a
huge expense. The county’s having a huge problem with it."

Mr. Smith: "And undamaged means that the a electrical cord is still attached?”

Mr. Adair; “Doesn’t have to be. It's basically the screen and the insides.”

Mr. Smith: “Okay.”

Mr. Adair: "You know if it's a computer, it's not taken apart. The hard drive’'s not missing and
internal components, because they salvage, this company, Creative Recycling, the reason why they have a
state contract is hecause they are what's called “R2 Real Certified Facility,” that have to dispose of this
stuff properly. They have to recycle it. They have to clean all hard drives for security purposes, and that's

how they have this federal certification. They were doing it for free in their last contract, they were taking
the material from us. But, they just can't afford to do it anymore, so they're paying, we, we're paying
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smaller rate for undamaged merchandise, but if it's scavenged already and they can't make money on it,
they’re gonna charge us the higher rate of 50 cents a pound, which as you can imaging for an old TV that
weighs a 100 pounds, you're paying $50 to get rid of it. So, it's a huge expense, you know, for the town,
maybe not so much, but the county’s, they’re gonna be adding a couple hundred thousand dollars to their
annual budget for this very purpose.”

Mr. Smith: “Thank you.

Ms. Dodge: "Mr. Mayor.”

Mayor Samples: "Ms. Dodge.”

Ms. Dodge: “I wanted to say thank you for the edging on 17 Business. It makes it look so nice.
Anywhere that you do that it looks cleaner on our street. Also, | have a question. The company doing the
work on Ocean Boulevard, do we have an end date for that work to be finished?”

Mr. Adair: “You mean the electrical contractor?”

Ms. Dodge: “Yes.”

Mr. Adair: “You'll, we had hoped that they would be out of there this week. They've run into some
problems. Some of the conduit that was installed last year has been kinked or is full of sand, and they
have to blow the lines out and it's going a little slower. They had to actually redo a couple of those things
that they did last year. In one case the concrete around one of the vaults cracked and it had to be dug out
and re-poured, so these things are causing delays. But, we're still on target to be done by March.”

Ms. Dodge: "Thank you.”

Mayor Samples: "Any other questions? That’s always one of the dilemmas when you break a
project up into two phases that are not continue, continuous. | did want to ask you and you guys have

been doing a great job as Councilwoman Dodge said, you know, 17 is looking terrific. When do we start
our dune walkovers?”

Mr. Adair: “In about ten days.”

Mayor Samples: "You're a good man. Don't let Christmas get in the way, okay. Thanks, John.”
Mr. Adair: "Thank you.”

Clerk’s Note: A copy of the written report is on file.

C. Administrator's Report — Update on Current Events.

Mayor Samples: "Moving right along, the administrator’s report and update on current events.
There was a, Micki distributed a, a handout at the dais, and | hope everybody had a chance to read it.”

Ms. Fellner: “Good evening, Mayor and Council and citizens. | have just a few quick updates and
announcements for tonight. One is about the signage. A focus group comp, com, a focus group comprised
of one or two representatives from the Keep Surfside Beach Beautiful committee, the Events and Rec [sic]
committee, and the Parking committee have been formed. Possibilities with HGTC are being explored, and
the group will be meetinq with representatives on November 30" for a presentation of their capabilities. In
addition, on December 7" two of the larger local sign companies will be meeting with the group to present
some ideas and answer questions. Both meetings will be held in the second floor training room at the fire
house, and they’re, of course, as everything else, open to the public. The pier pile wrap project has begun
and divers were in the water yesterday. Cape Romain anticipates a four to six week completion date,
depending on the weather. The process involves cleaning the piles, priming them, installing the wraps, and
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banding them as specified intervals. | also met with the Beach Services last week to discuss some needed
changes to the franchise agreement, and | forwarded those changes along to Battle and Vaught. At this
point it is in attorney review. The first draft should be to, to me by tomorrow sometime iate in the day, and |
anticipate having the agreement to the council for review sometime next week. The amendment to the
permit for the ADA pier expansion is still at OCRM in Charleston under review. | spoke with Chris Stout
from OCRM from the local office today and he spoke with Blair and a there's no movement on that as of
yet. Earthworks has indicated to us that they could have the bid specifications completed by the end of the
week, and | will, of course, forward a copy to council as soon as it is available. The youth association just
received their articles of incorporation back from the Secretary of State. Since this effectively means
they're corporation has been established, | will be emailing council a revised version of the bylaws early
next week for their review. Also to date, just to mention, the contractor has had no success yet in capturing
the coyotes. Lastly, | don't like to use the emergency clause for, for procurement items, but the air handler
and heat pumps serving this room in council chambers has become seriously compromised, and the
system when they got up there and looked at it is over 11 years old. Some of the other components, | think
the handler is much older than that, and it's recommended that they be replaced, and a good time to do it
would be during this remediation so we won't have to make other adjustments at a later date. The cost for
the duct work, branch runs, and a five ton split unit installed with ten year warranty and a one year labor is
estimated to be $13,092.17. The work would be performed by Thomas, who did an excellent job when they
replaced our units in town hall a couple of years ago. Staff also called Carolina Cool, who the town uses
occasionally, but their units were more costly and their parts were only guaranteed for five years. | would
bid this if there were time, but we only found out last week that the problem existed, and since we did have
a council meeting prior to the purchase date, | felt it would be appropriate to report this in public to the
council prior to the purchase rather than after the fact, although | know the ordinance gives me leeway to
just tell you in writing after the fact, but since there was a council meeting, | would rather tell you up front,
and that’s ali | have.”

Mr. Smith: "Mr. Mayor.”
Mayor Samples: "Councilman Smith.”

Mr. Smith: "Ms. Fellner, does the a, what you're recommending a five ton unit and the duct work,
does that include the UV lights in the duct work, you know, like we have in the a...?”

Ms. Fellner: “That does not include the UV lights.”
Mr. Smith: "Could you get us a price on that..."
Ms. Feliner: “l could.”

Mr. Smith: “...and get back to us.”

Ms. Fellner: “l could.”

Mr. Smith: "Thank you.”

Mayor Samples: "What brand are they using?”
Ms. Fellner: “Trane.”

Mayor Samples: "Trane.”

Ms. Fellner: “Yes, sir.”

Mayor Samples: "Because it's a...”

Ms. Fellner: “It's a five ton split, Trane split.”
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Mayor Samples: “I gotta split in a property myself, and a, you know, to be hanest with you it just
seems, it does seem a little high. Just a comment. If it was my money, I'd be shopping around. That's
what I'm for.”

Ms. Feller: “The Lennox was even higher. The Lennox is what we put in town hall. We're, we're
also waiting. 1, I should have informed council, we a, | just want to make sure that we're gonna be eligible
for the Santee Cooper rebate on this and that we don't need to do something up front before that, and
that's why we’re holding off on the purchase. I've asked Mr. Adair to contact our person at Santee Cooper
regarding this and to make sure that all our I's are dotted and T's crossed before we move forward.”

Mayor Samples: "So what's the druthers of council?”

Mr. Johnson: "Mr. Mayor."

Mayor Samples: "Mr. Johnson.”

Mr. Johnson: "Ms. Fellner, what exactly is the problem?”

Ms. Feliner: “The problem is that only a portion of it is working. It's so old, if we repair it, it's, you
know the duct work is a problem anyway, because of the mold.”

Mr. Johnson: “Right.”

Ms. Feliner: “But if we repair, if we repair it, we're just gonna be replacing it in another year
probably. It's...”

Mr. Johnson: "Well, my ques, well let me ask this, if there’s mold in the duct work would that not
come under the mold remediation?"

Ms. Fellner: “Well, it, I, | mean it could, and that's why it's a good time to do it. It is now, and since
there’s a problem with it already.”

Mr. Johnson: "But that wasn'’t part of the..."
Ms. Fellner: “It was not part of...”
Mr. Johnson: "...bid, per se?”

Ms. Fellner: “No, this was the one that was in the, if you remember, in the budget we budgeted for
an extra one because we were having problems with this one over here during the summer when it was so
hot in here, and council asked us to take it out of the budget that $8,000 line item that we had. We didn’t
anticipate we’d need the full, all the duct work and all the that done, too, at that time.”

Mr. Johnson: "I, I, I'm just still confused as to, you know, we have a mold problem. The first place
you would look, | would think, would be the duct work.”

Ms. Fellner: “But we, if you remember, in town hall when we had the duct work, we were able to
clean that very effectively, and we didn’t have to replace all the duct work downstairs. We only had to
replace it upstairs. You know, you don’t know until you get into, into this, this, what you have to do and
unfortunately, we had an incident where it was so cold in here, then we turned the heat on and we couldn’t
get it warm enough, and there were various issues for some of these committees that meet in here
regularly. So, you know, that was the issue, and then when they went up there to look at it and took it
apart, the duct work has gotta be changed. This is not salvageable.”

Mr. Johnson: "Okay.”
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Mayor Samples: "Any other comments? | guess you gotta do what you gotta do.”
Ms. Feliner: “Thank you, Mr. Mayor.”

Mayor Samples: "But, please get that warranty in writing, ten year warranty, one year parts, and
make sure it gets locked up...”

Mr. Johnson: "One year labor.”
Ms. Fellner: “One year labor.”

Mayor Samples: "Yeah. Make sure it gets locked up in the archives and the clerk knows where to
lay her hands on it. Okay, Ms. Herrmann? Thank you.”

Clerk’s Note: A copy of the written report is on file.

7. BUSINESS.

Mayor Samples: "Moving to our business section, we are doing second reading of 7.B., 7.A.?"
Mr. Smith: “7.B.”

Mayor Samples: "7.B. Thank you.”

A. Second Reading Ordinance #12-0727 to amend §9-16 Decals and Exemptions for Parking
Decals, Councilmember Kohimann.

Clerk’s Note: No action taken because meeting minutes not approved.
B. Second Reading Ordinance #12-0729 to add Chapter 17, Article IX, Overlay District.

Mayor Samples: "7.B. is the second reading of Ordinance 12-0729 to add Chapter 17, Article IX,
Overlay District.”

Mr. Smith: "Mr. Mayor, | move that we sus, suspend the rules for discussion on this item.”

Mayor Samples: "There is a motion.”

Ms. Mabry: "I'll second.”

Mayor Samples: "There is a second. All in favor say aye.”

All Members: “Aye.”

Mayor Samples: "The rules have been suspended.”

Mr. Smith: "Mr. Mayor, |, | heard the comments from the a people who support the overlay and
having it implemented right away, but | also heard the comments from the business community and | think
we need to give them an opportunity to have another meeting where we can go over it in some detail and
make some additional changes. | think it's getting close to being approved, but | think that would be wise to
defer it until next year so that the business community, business committee can have another meeting to a

go over it in detail and then a our huilding department have time to a update the ordinance.”

Mayor Samples: "Thank you. Any other comments?”
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Ms. Dodge: "Mr. Mayor."
Mayor Samples: "Ms. Dodge.”

Ms. Dodge: "That was well put. | have had calls asking if we could defer voting on the overlay.
The overlay is going to be something really good for this town, but getting it right is important, too, and if
people are concerned about it, then we go a little more slowly. | agree with Councilman Smith that we
consider waiting until the second meeting in January to approve it. Thank you.”

Ms. Kohlmann: "Mr. Mayor."
Mayor Samples: "Ms. Kohlmann.”

Ms. Kohlmann: "Why can’t we just do it at the next meeting? | think that's a little bit, we're putting
it off until next year.”

Mayor Samples: "Do you wish to ask the council woman a question?”
Ms. Kohimann: "Never mind.”

Mr. Smith: “Let me answer. The question is we need the business committee to have an
additional meeting. At the last business meeting they said they wanted to have another meeting and they
haven't had that meeting, yet. So | think we need to give them time to do that before we bring it to council.”

Ms. Kohimann: "But they, they didn’t do that. That's the only problem | have. | have no problem
with the business getting together and doing that, but | think they should have done that by now.”

Mayor Samples: "Can [ interrupt?”
Ms. Kohlmann: "You're the mayor.”
Mayor Samples: "Well, Mr. Stevens, you're a member of the committee. Why didn’t they meet?”

Mr. Stevens: "A, Mr. Mayor, a, they had scheduled a meeting on the 19". It was cancelled. Then
we had an email that the meeting was gonna be held yesterday, and for some reason that did not transpire.
I'm in contact, trying to get in contact with Sammy Truett and set up that meeting so we can go ahead and
get the business committee to look at this one more time and let's make sure we have every T crossed,
every | dotted. | personally am in favor of the overlay. | think it will pass, but | think there is a [sic] few
minor things that need to be addressed. | have had some people contact me about it. There was some
legal questions that were raised, and a | want to sure that we don't put ourself [sic] in any situation where
we could be legally liable for anything that poss, might happen. | know there’s a lot of folks that have
worked hard on this, and | appreciate the work these have done. But unfortunately, sometimes
government needs to move a little slower than normally. | know everybody wants to get things passed,
passed, passed, but that’s not the best method. | have a few questions that | want to go over with a
Sabrina Morris on this, as well, and a there a few things | think the business committee would like to
discuss with Sabrina and then let's make sure we've got every T crossed, every | dotted. This, | believe in
my heart of hearts that this overlay will be passed before my wife’s birthday, which is February 1. *

Mayor Samples: "Any other comments?”
Mr. Johnson: "Mr. Mayor."
Mayor Samples: "Mr. Johnson.”

Mr. Johnson: "Well, this is the first | heard that the business committee has not met and that's
neither here nor there. They should have met, and, and considered any of the proposals prior to now. If
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we keep putting this thing off, it's gonna get watered down and watered down and watered down, and if
you'll notice, Horry County is doing an overlay up and down 17. | have no idea what their overlay is about,
but if we keep watering this thing down, the county’s overlay will be stricter than ours. | don't know that
that’s what we want. The residents’ comments that | get are for the overlay and they want to get it over
with and put it behind them, and | think that we should move forward and vote on this tonight.”

Ms. Mabry: "Mr. Samples."

Mayor Samples: "Ms. Mabry.”

Ms. Mabry: "Mr. Mayor, | too have been getting phone calls, but evidently it was different ones,
because I'm getting from citizens that want to know why we didn't pass it already. They want it done.
They've made it clear. We have had this unanim...i can't say the word, but it passed P&Z 100-percent.
And then it went to beautification where it was passed, and recommended that we do this overlay. | did
attend a business meeting where they all had time to sit down and, and go over each and every item, and
now we have it again. At what point in time do we start listening to the citizens. They want it. They've
made it clear that they want it. It will help our town 100-percent, and we, and the only people want to do is
say let's meet again so they can knock something out of it. We've aiready got it down so watered that only
half of it is even in there. We have actually compromised it just about away. So, |, | don't understand why
we don't vote on this and why we have to shove it off into another committee one more time.” (Applause.)

Mr. Smith: "Mr. Mayor."

Mayor Samples: "Before you speak for the second time, | would like to speak for the first time.
What | have heard all members say is they support the overlay district. I've heard business owners
express support for the overlay district. If we adopt second reading tonight, there is nothing to prevent a
councilmember to come back and suggest a change, which we would have to send to planning and zoning,
but no matter what planning and zoning decides, council is the final authority. Yes, it is a complicated
piece ordinance, planning and zoning as far as local governments go, they are the, in my opinion, strongest
powers and authority that a local government has to control to some extent their own destinies. Now, |
wanted to take time and find out when Horry County adopted their first overlay district, because this isn't it.
Horry County has a number of overlay districts. Go home. Check the web. Georgetown County has a
number of averlay districts that have been in place for years, and I've heard that we're rushing this. My
view is, it's long overdue. We failed in the past to step up and get something done. s this perfect? No.
We're only human beings. We're trying to reach a compromise. Every bit of red (holding up document)
though out this is change that we tweaked. We spent hours. Every member has had the opportunity to go
through this with a fine tooth comb and to tweak it to identify specific issues and problems. The business
committee, | have the greatest respect for the members, for the chairman. They have had the opportunity.
They, too, agree something needs to be done on Business 17. Something needs to be done to move the
Town of Surfside Beach forward. Is this gonna affect them? Some, it will, no question about it. This is
adopted you want to build something new in town this applies to you. But the council has gone through it,
and | commend the council for the careful consideration which they have given the draft document to
improve it. To make it less onerous as one business owner told me it was and when | asked him if he had
read it, he said no, and for a man in the legal profession to claim that something onerous and he hadn’t
read it tells me that he had his mind made up. There isn't anything we can do to please him. Rest
assured, this is not a permanent, perfect document. But it's a heck of a lot better than what we've got now,
and for those of you that are interested and you want to look at Horry County's proposed overlay district, it
is available to you, and it is far, in its current form, far more restrictive than what we're proposing. i, Mr.
Smith.”

Mr. Smith: "I, | disagree with the point that it's been watered down. 1 think there've been major
improvements in the document, for example, it said you had to use flat paint. Well, not everybody wants to
use flat paint. It said you had to have a dark roof. Not everybody wants to have a dark roof. Those are
improvements. | don’t consider those watered down. | think we need to give the business community, we
established a committee for them, let's let it work. Seventy percent of the money, the revenue of this town
is from the business community. | don’t think we want to hurt that. The citizens pay about 30-percent of
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the revenues of the town. So let's give the business committee time to be happy with this document.
That's the reason we established the committee. We got parking committees, beautification committees.
We let them do their job. Let's let the business committee do their job. Thank you.”

Mayor Samples: "Any other comments?”

Ms. Kohimann: "Mr. Mayor."

Mayor Samples: "Ms. Kohlmann.”

Ms. Kohimann: "Some of the things that are still worded in here under the Section 17-901..."

Mayor Samples: “Ms. Morris. Excuse me, Ms. Kohimann.”

Ms. Kohlmann; "Hi, Sabrina.”

Ms. Morris: “Hello.”

Ms. Kohimann: "You and | have been talking an awful lot, and | did read the overlay for Horry
County. We spent a lot of time going back and forth, but there's a question | have here, too, 17-901, and |
think that's part of the problem, is you ask the question, but then you get another question. There are,
there's a lot to this, and I'm not against an overlay.”

Mayor Samples: “(*)"

Ms. Kohimann: "Okay. I'm just stating why I think (two speaking at once) feel the way they feel so,
and like we always say, we all agree to disagree, so let's do that, but the purple where you have all parcels
or either partially or completely within the C-1 and C-2 zoned areas of the town, excluding the one on
Sandy Lane, it was on the first page it takes out certain areas, and |, | know you had explained cause
there’s no property there...”

Ms. Morris: “(**) you're talking about the background, the issue paper? I'm sorry.”

Ms. Kohimann: "Yes.”

Ms. Morris: “Yeah, the issue paper actually only removes Sandy Lane and C-3 District, which is
down at the pier. We, we removed that complete road.”

Ms. Kohimann: "Which was discussed at that meeting, but there’s, they removed also the area of
the C-2 zoning district on the north side of 3" Avenue South.”

Ms. Morris: “That is just for landscaping, and the purpose there and it does say, and it's actually in
the ordinance written that way under Section 17-903, number H, excuse me, letter H. The requ|rements of
Section 17-911 shall not apply to areas within the C-2 zonmg district on the north side of 3™ Avenue South
from Poplar Drive to Floral Drive to the south side of 1% Avenue North from Poplar Drive to Floral Drive,
and the 911 is landscaping reqwrements and those sections of C-2, which are right down Surfside Drive
and then 3™ Avenue on this side of 3" Avenue, there are no place [SIC] to put landscaping. So, we
excluded the landscaping requirements out of that.”

Ms. Kohlmann: "All of those businesses (**)"

Ms. Morris: “All along Surfside Drive they have nowhere to put landscaping.”

Ms. Kohlmann: "And that includes like the corner of Benjamin's Bakery and ...”

Ms. Morris: “That is correct.”
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Ms. Kohlmann: "...the strip of roadway there.”

Ms. Morris: “Yes, ma'am, because Benjamin's, that, that, that street actualty on the side of
Benjamin’s Bagels they are completely up to their right-of-way, so they can't put anything there, and if this
applied and, and God forbid, one of those buildings burned, then if they had to meet those requirements
and landscaping, they couldn’t put it right up to the street. They'd have to back it up, which is something |
don't think we’'d want in that district, because they have zero Iot lines, so we want them on that lot line.
That's why | removed the landscaping requirement in just that section.”

Mayor Samples: "Just for point of clarification, okay, and accept what I'm gonna say and it's more
about format, format of these things that we get in our packages, okay. This first page is nothing but a
summary, okay. It's not the ordinance, it's not the ordinance. The ordinance begins on the second page,
okay, and so | mean, and | apologize | say that because | take it for granted, you know, that we know, but
we may not know. We may not know. And so, | just want to clarify. | want to clarify that page two, the first
page is nice, fluffy language. That's what it is, okay, and it's good stuff, and hopefully it's persuasive. But,
the second page is the real ordinance and thereafter, thereafter, and that is always the format that we use
when we do issue papers, and | throw that out there.”

Ms. Kohlmann: "One more question.”

Mayor Samples: "You have as many as you want, | mean it.”

Ms. Kohlmann: "Maybe to clarify for some of those people, the business people, the few that are
here, the existing buildings, I, | think there was a lot lost in the, in the translation. If, if, if you own a, a

building and you want a extend your building, you want to expand your business, and you build a building
next to a building that you already own, that building has to be to compliance.”

Ms. Morris: “That is correct.”

Ms. Kohlmann: "If it's attached to the building, then all of it has to be up to compliance.”

Ms. Morris: "The existing, because we added the...”

Ms. Kohimann; “(**)

Ms. Morris: “...excuse me, because council at their last, at their last, at the October meeting,
exemn, well, exempted the existing metal buildings, the addition would still have to meet the requirements.
The existing metal building would not. it would remain as is.”

Unknown Speaker: “Even if they were connected?”

Ms. Morris: “Yes.”

Ms. Kohlmann: "And if the roofing, cause | seem to hear there’s a big thing with the roofing, right,
Mr. Smith? You at, you were, you brought a question about the roofing? Now, maybe to clarify this part,
too, say | built that building and my building that | have already presently there it's a beautiful building. It's
steel, and it's a flat roof or pitched slightly, because of the rain, and now you're, the new building would be
brought up to compliance, which would mean a pitched roof, so my buildings wouldn’t look the same.”

Ms. Morris: “Yes.”

Ms. Kohimann: “Do you want me to wait?”

(Tape ended.)
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Ms. Morris: *... earlier. We would, staff would recommend they go for a variance, and staff would
recommend the variance.”

Ms. Kohimann: "Right.”

Ms. Morris: “So, we would not go against that. Obviously, we want it to look uniform, so they
certainly would have that opportunity, if it's attached. If it's not attached, obviously, it would have to meet
the requirements of the at least 6:12 roof pitch.”

Ms. Dodge: "Mr. Mayor."
Mayor Samples: “Ms., Councilwoman Dodge.”

Ms. Dodge: "Since some of the business people still have some concerns, otherwise they wouldn't
be calling council people, | don’t see a problem waiting until January to approve it. This is something that's
very important. The town needs it. We’re gonna get it done, but it may not be done exactly as it is here.
Maybe somebody will have a better mouse trap to offer, but | don'’t think council should be in a rush to get
this passed, if people are still concerned about it. If that's a delaying tactic, then we can set a time where
we say no more delays, if you've got anything else to say, come in and say it to council, but | believe they
do have questions. | know that Sabrina is open to questions and concerns, and | think delaying it until
January is not asking too much. Thank you.”

Ms. Mabry: "Mr. Mayor."
Mayor Samples: "Ms. Mabry.”

Ms. Mabry: "l don't ever want anybody to think that | want to rush this through, but this has been
months and months. This didn't come up yesterday. We've been talking about this a long time. | think
Ms. Morris has done like 11 presentations I've seen. | almost can see them in my sleep. If we don’t do
this, let me tell you what can happen. A big box store can come in here with no restrictions. Anything can
come in here at any time, until we pass this, with no restrictions. For instance, if a Dollar General came in,
they'll just be the big old ugly box that you go see. If they decide to come in after we pass this, they
already have plans that fit for an overlay. They don’t have to do anything but take that plan, which looks a
whole lot better, if you go down to some other areas and see it. So, businesses coming into town, they
don’t have to do a thing, nothing until this is passed, and if we keep putting it off, then there’s gonna be an
opportunity for somebody to come in and be just as ugly and trashy as they want to be, and there’s not one
thing we can do about it, except learn to live with it."

Mayor Samples: "Mr. Stevens, when, when is the next business commit, committee meeting?”

Mr. Stevens: "l can’'t answer that. I'm trying to get a hold of Sammy Truett to find out when the
exact date will be.”

Mayor Samples: "(** several speaking in background) |, | know there, there’s people, you know,
people perceive people in a lot of different ways and | know people are saying that I'm trying to jam this
through. Well, to me, it, it is a no brainer, okay. It's just plain and simple fact. It's a no brainer. But | have
tried to be very patient. We met till eleven o’clock one night. There is no one, no one who can say that we
have not considered the, the comments and the input; it's just not there. We changed the roof colors. She
can allow parapets. Does everybody know what a parapet is? Well, | didn't. But what it is, is what you put
on a flat roof building to give it a little more style. Alright, this is the 21% Century. We need to be
competitive. This town has to compete with others for their tourists dollars. (Applause.) | heard tonight
Highway 17 is looking a lot better. Why? Because we're doing something simple called edging, okay. It's
a no brainer. Okay, somebody needs to bring us back in under the rules.”

Mr. Smith: "l move that we come back under the rules.”
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Ms. Dodge: "Second.”
Mayor Samples: "There’'s a motion. There's a second. All in favor say aye.”
All Members: “Aye.”

Mr. Smith: "Mr. Mayor, | move that we defer second reading of this ordinance until the second
meeting in January.”

Mayor Samples: "There’s a motion.”

Ms. Dodge: "Second.”

Mayor Samples: "Any discussion? All in favor say aye.”
Unknown Speakers: “Aye.”

Mayor Samples: "Opposed.”

Unknown Speakers: “No.”

Mayor Samples: "Can we get a, a, those who voted in favor raise their hand.” Councilmembers
Dodge, Kohimann, Smith and Stevens raised their hands.

Mayor Samples: “So be it.”
Unknown Speakers: (**multiple comments in background.)

C. Second Reading Ordinance #12-0733 to amend §2-61(b) volunteer Advertising in Daily
Newspaper, and §2-61(j) Annual Committee Reports, Councilmember Dodge.

Clerk’s Note: No action taken because meeting minutes not approved.

D. First Reading Ordinance #12-0732 to amend §9-7 No Parking Places, Councilmember
Kohlmann.

Mayor Samples: "Alright, moving right along, first reading Ordinance Number 12-0732 to amend
Section 9-7 No Parking Places, Councilmember Kohimann.”

Ms. Kohlmann: "l have to find it. Do you want me to read the, the ordinance or just...”
Mayor Samples: "Well, give us a summary. Tell the public what it's about.”

Ms. Kohlmann: "Okay.”
Unknown Speaker in Audience: “Grumble, grumble.”

Ms. Kohimann: "I was gonna wait till the grumbling stops. They're entitled. This is a for no parking
places. What it, what it basically is, is, is the safety of the citizens down, that go to the beach, visitors or
people that live in town that pull out of the side streets toward Ocean Boulevard have a limited sight
distance at times, you know, summer time, because people park right up on the curbs. They park right up
to those blue beach access signs. Some of them block them, and a, it's hard to get in and out of driveways
at times. It's very tricky, and keeping that in mind, people crossing the beach [sic] to go to and from the
beach that are renting in the area, they can't, their, their sight is very limited. So, I'm proposing that it be
unlawful at any time for a person in any vehicle or trailer to stop, stand or park in any of the following
places, except when necessary to avoid conflict with other traffic or in compliance with the direction of a
police officer or traffic control device. The ordinance already has in place at any place where official signs
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prohibit parking; on any sidewalk; within thirty feet of any intersection not otherwise designated for parking.
The change would be amending where it says at any place where a vehicle would block the use of a
driveway or parking lot. That would be taken out and replaced with within ten feet of any beach access,
driveway and entrance or exit to any parking lot, and then the rest of them remain the same well, fifteen
feet from a fire hydrant or on private property without consent of the owner.”

Mayor Samples: "Thank you.”

Ms. Dodge: "Mr. Mayor."

Mayor Samples: "Ms. Dodge, Councilwoman Dodge.”

Ms. Dodge: "l would approve, | would ask that we approve this amendment. [t is state law, ten
feet from driveways, 30 feet from parking lots, and street crossings. We should comply with state law.”

Mayor Samples: "Thank you.”

Ms. Mabry: "Mr. Mayor."

Mayor Samples: "Ms. Mabry.”

Ms. Mabry: "l don't have a problem with it as long as we're able to put signs up at every place to
make sure that people know that we, they can’t park there, because we're not gonna, hopefully, have
people coming up here every week yelling because they weren't [sic] ticketed when they won't have any
knowledge...”

Mr. Johnson: "Point of order, Mr. Mayor. We need a second.”

Mayor Samples: "Thank you, Mr. Johnson. Can | get a second?”

Mr. Stevens: “I second.”

Mr. Johnson: “Now.”

Mayor Samples: "Thank you, sir. Are you done?”

Ms. Mabry: "No, | (** laughter), | just want to know if there’'s anything in place to take care of that.
To make sure that everyone is aware.”

Ms. Dodge: "Mr. Mayor."

Mayor Samples: “Ms., Councilwoman Dodge.”

Ms. Dodge: "There is something in place. Mr. Adair's men have put yellow markings on Ocean
Boulevard to show the ten foot and the 30 foot markings, and they also have a sign that says no parking in
yellow. It's visible. People should know the laws and they can follow that for sure.”

Mayor Samples: "Thank you.”

Mr. Johnson: "Mr. Mayor "

Mayor Samples: "Councilman Johnson.”

Mr. Johnson: "l appreciate Mrs. Dodge's comments, but that is already in the ordinance. My

concern is the 10 feet of any beach access, driveway and entrance or exit to any parking lot. | believe that
there, there may be some areas that this would not be applicable, and we, we are really restricting some
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parking down there, if we do that. We don't have a plan in place to, to move those vehicles except for
down the sides of the end streets and | hate, and | know people say, well, they can go to the parking lots.
Well, we don’t have parking lots throughout the Town of Surfside Beach, 5o as long as, number one, as
long we can regulate it, it's fine. But, | don't see it being regulated on a regular basis based on past history,
and I, | just, you know, |, |, | did a vote to approve this last meeting, but | am not going to support that this
time around simply because | don't think the 10 feet should apply or will apply in all areas, down there on,
on Surfside Drive.”

Mayor Samples: "Thank you. Mr. Smith.”

Mr. Smith: "Mr. Mayor, thank you. The reason that it hadn’t been enforced is because it was so
ambiguous as to what the police should enforce. This states precisely what is to be enforced; ten feet from
the driveway. Ten feet from a parking lot entrance and exit, so this clarifies what needs to be enforced, and
I think once it's passed, then there will be a means of preventing people from parking in those spots, plus
we can a, with bushes, et cetera, plants and so I'm all in favor of, of this a, changes in this ordinance.”

Ms. Kohimann: "Mr. Mayor."

Mayor Samples: "Ms. Kohlmann.”

Ms. Kohimann: "l say we move to vote.”

Mr. Johnson: "Mr. Mayor, may | make one last comment?"

Mayor Samples: "Yes, you may and...”

Mr. Johnson: "And I, | appreciate Mr. Smith’s comments, but a, I, | know for a fact that a, the
enforcement of the existing ordinances or parts of the existing ordinance have not been done and the, the
continued addition of the 10 feet just adds to the a, the burden and so |, | can't support it.”

Mayor Samples: "I, |, if | could, a, the a, we're adding three sections. One a, is the driveway,
which obvi, it's obvious to everybody that...”

Ms. Kohlmann: "Point of Order, Mr. Mayor. | moved to vote.”
Mayor Samples: “I haven't had a comment, Ms. Kohlmann.”
Ms. Kohimann: "But when you move to vote, | thought you said by Robert’s Rules, right?”

Ms. Herrmann: “Unfortunately, she’s correct, Mr. Mayor, the vote’s been called. Once the vote is
called discussion should end and the vote should be taken.”

Mayor Samples: "The chairman challenges that and | would like a vote of council to...”

Ms. Herrmann: “Which is also allowed.”

Mayor Samples: "...to prevent me from making comments. The chairman challenges the point of
order so that the chairman may make a comment. All in favor of the chairman being allowed to make a
comment despite the point of order, say aye.”

Mayor Samples, Mary Pro Tem Mabry, Councilmember Johnson, and others: “Aye.”

Mayor Samples: "Opposed.”

One Unknown Speaker: "No.”
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Mayor Samples: "Thank you.”
Ms. Herrmann: “Who opposed? Randle, excuse me, Mr. Stevens.”

Mayor Samples: "Parking is certainly a big issue, big issue. We have established a committee to
bring back recommendations to the council. | suspect that this is one of the recommendations that they
would support. Nevertheless, we, we don'’t start with a blank sheet. We don't have a blank piece of paper
for Ocean Boulevard. Ocean Boulevard was developed building what | call mini-hotels with more
bedrooms than adequate parking. That's a reality. We all know that. | have no doubt that this will have
negative consequences on business operations on Ocean Boulevard. Once people start coming from out
of town and they start getting ticketed, because that is the intent; that is the intent to have an ordinance
which is clear and enforceable by our police department. As Councilman Smith made clear earlier, when
he said 70-percent of the monies are generated by business, let's be clear about where that business
money is generated. It's generated in the R-3 District. It's generated on Ocean Boulevard. Let's not kid
ourselves. Let’'s now kid ourselves. We're a beach town. We live on tourism. Your taxes reflect the fact
that we have a very desirable beach town in which we live in and recognize that for three months, twelve
weeks, fourteen weeks out of the year we put up with some inconvenience. | think it's a mistake a to, to
have beach accesses, for example, added to this since if memory serves me correctly, we've got | don’t
know over thirty, thirty-six beach accesses down there. Thirty-two, thank you. You're taking six hundred
feet that people can't park in. We mark those beach accesses, | presume, for some reason, safety. |
mean, | guess there was a reason that we put the little posts up. The mullions or whatever you call them,
so that people wouldn’t park there and that pedestrians could have access, golf carts could have access. |
can't for it as currently written. Now, we’'ll call for the vote. All in favor say aye.”

Multiple Speakers: “Aye.”
Mayor Samples: “Opposed?”
Multiple Speakers: “No.”
Mayor Samples: "Thank you.”

Ms. Herrmann: “Please, to make sure the record is clear.. Ms. Dodge, Mr. Smith, Ms. Kohimann,
and Mr. Smith in favor?”

Ms. Dodge: "Yes.”
Mayor Samples: "Okay.”

E. First Reading Ordinance #12-0735, to amend Business License Ordinance for the Collection of
Insurance Broker's Tax, and Agreement with MASC for collection of Insurance Broker's Tax, Treasurer
Hursey.

Mayor Samples: "Ms. Hursey, please tell us what this is all about. First reading of Ordinance #12-
0735 to amend the business license ordinance...”

Ms. Hursey: “Yes.”

Mayor Samples: "for the collection of insurance broker's tax and agreement with Municipal
Association for collection of insurance broker's tax.”

Ms. Hursey: “"And we already have an agreement in place with the Municipal Association. This is
just to bring us in compliance with a, a law that recently passed, which was the Dodd-Frank Act, which also
included the individual brokers in these new tax collection guidelines, so it is one to bring us in compliance
with the law, but also to update our agreement with the Municipal Association to include the broker's tax
collections.”
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made?”

about?”

Mayor Samples: "l am correct this is the, they distributed this and indicated no change was to be

Ms. Hursey: "Correct. The recommendation was to adopt it as written.”
Mayor Samples: "As written. Any discussion?”

Mr. Smith: "Mr. Mayor."

Mayor Samples: "Mr. Smith.”

Mr. Smith: "Changes, don’t change anything from Section 1 forward, is that what we're talking

Ms. Hursey: "The, the ordinance as it is presented is as they recommend it to be adopted,

Sections 1 through 4.”

Mr. Smith: "Okay, in the, the headings, | believe the word companies is misspelled.”
Ms. Hursey: "Okay, where would that be? Oh, | see.”

Mr. Smith: "In the heading.”

Ms. Hursey: "Oh, at the very top. Okay, that can be corrected for second reading.”
Mayor Samples: “Thank you.”

Mr. Smith: "And Is, is this the one that's the result of the federal law or state law being changed?”
Ms. Hursey: "Yes, that's correct.”

Mr. Smith: "Was it federal?”

Ms. Hursey: "It's a federal law.”

Mr. Smith: "Okay, thank you.”

Mayor Samples: "Thank you, sir.”

Mr. Johnson: "Mr. Mayor."

Mayor Samples: "Mr. Johnson.”

Mr. Johnson: "Ms. Hursey, the percentages, did they change?”

Ms. Hursey: "A, I'm not sure if the percentage changed. | mean, if | could just read here maybe

this explains it.

In response to this change in federal law, on June 29, 2012 Governor Nikki Haley signed
into law legisiation that designates a single tax rate of 6-percent for the broker's premium
tax in South Carolina. The new state law fully complies with the new federal regulations
while preserving the designation and collection of a 4-percent state tax and a 2-percent
municipal broker’'s tax premium.
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So fram that reading, it did not change the tax rate; just combined them, but the cities and counties
will still get their 2-percent. It will just be coliected by the Municipal Association and then remitted to us.”

Mr. Johnson: "Okay. Thank you.”

Mayor Samples: “You said Governor Haley signed that?”

Ms. Hursey: "That's what it says."

Mayor Samples: "Okay, | just, for clarity.”

Mr. Smith: "Mr. Mayor, | move that we adopt first reading of Ordinance Number 12-0735.”
Ms. Mabry: “Second the motion.”

Mayor Samples: "There’s a motion. There’s a second. Any discussion? All in favor say aye.”
All Members: “Aye.”

Mayor Samples: "Opposed? The motion is adopted.”

F. Resolution #12-129 SCMIT Deductible for 2013, Treasurer Hursey.

Mayor Samples: "Okay, you're still up. Resolution Number 12-129 South Carolina Municipal

Insurance Trust deductible for 2013, Treasurer Hursey.”

Ms. Hursey: "Yes, would you like me to read the resolution or...”
Mayor Samples: "Debra, would you like Kim to read it?”

Ms. Herrmann: “It's your pleasure, Mr. Mayor.”

Mayor Samples: "Have at it.”

Ms. Hursey:

To authorize the town of surfside beach to assume a claim deductible with the South

Carolina Municipal Insurance Trust Workers' Compensation Fund. Whereas, the Town of

Surfside Beach Town Council in chambers duly assembled in a regularly scheduled

meeting held on the 27" day of November 2012; and whereas, the Town of Surfside Beach

is a member of the South Carolina Municipal Insurance Trust; and whereas the Town

Council of the Town of Surfside Beach believes it is in the Town's best interest to share in

the risk of paying workers' compensation claims in exchange for a reduction in the

premium cost of workers' compensation coverage. Now therefore, be it resolved that the
Town Council of Surfside Beach hereby stipulates the following: Section 1. The Town of
Surfside Beach hereby agrees to assume a deductible as shown below for each and every
workers' compensation claim which may be filed and for which there is an obligation to pay

in accordance with the Workers' Compensation Statutes of the State of South Carolina.
Coverage type would be a workers’ compensation. The amount of deductible being

recommended is zero. The Town Council further acknowledges responsibility for filing all
claims with the Claims Administrator for the South Carolina Municipal Insurance Trust who

will adjust the claims on behalf of the town and for paying all deductible invoices on a

monthly basis as costs are incurred until such time as the maximum deductible amount is
satisfied. Town Council further resclves, further acknowledges that the deductible includes

all claims cost, including but not limited to legal expenses, and is inclusive in the South
Carolina Municipal Insurance Trust's Self-Insured Retention for reinsurance purposes.
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Should the Town of Surfside Beach decide to discontinue its participation in the South
Carolina Municipal Insurance Trust at some future date, Town Council acknowledges
responsibility to pay its deductible for all claims arising out of the period of time coverage
was in effect until such time as its obligation to pay has been satisfied or the claim file is
closed. This resolution shall become effective upon approval by Town Council, as attested
below, and it is agreed that the deductible requested above shall become effective at the
beginning of the South Carolina Municipal Insurance Trust's next plan year and shall
remain in effect until a duly authorized change is made or the Town of Surfside Beach has
discontinued its participation in the Trust.

Ms. Hursey: That was very wordy! The recommendation is for zero. We were assurming a
$10,000 deductible, and we had the benefit of a, a, of a credit equivalent to almost three times that on our
premium, but the analysis this year based on a, they go back six years and look back, we basically would
break even, so one claim would wipe out any savings. So, I'm recommending that we have a, participate
with a zero deductible level.”

Mayor Samples: "Any questions? Councilman Smith.”

Mr. Smith: "And our premium is reduced because of this?”

Ms. Hursey: "The premium would be reduced according to the current analysis, if we were to
assume a $10,000 deductible, our premium would be reduced by $10,427.”

Mr. Smith: "Okay.”

Ms. Hursey: "So that's why, | mean, if we have one claim that reached the $10,000 amount, we'd
wipe out our entire savings for the year.”

Mr. Smith: "Okay.”

Ms. Hursey: "And we'd be at full risk.”

Mayor Samples: "What is our current cost of workman’s comp?”

Ms. Hursey: "The current cost is approximately $128,000.”

Mayor Samples: "Okay. I'm just curious. Did you look at different levels?”

Ms. Hursey: "Yes. (™) They provide a chart that has a, a curvature, and it, they range from one to
12; one being the best option or the most savings. Well, the most savings would be $34,000, but that
would be $100,000 deductible.”

Mayor Samples: "Okay, what's the impact if we don’t adopt it?"

Ms. Hursey: "Just we were, we will not get the credit.”

Mayor Samples: "So, in order to get the credit, we need to adopt the resoiution.”

Ms. Hursey: "No, sir, I'm sorry. We have to adopt the resolution to change, because we currently
have a $10,000 deductible.”

Mayor Samples: "That's what | wanted to understand.”
Ms. Hursey: "But we must adopt in order to a, to make a change.”

Mayor Samples: "Thank you. All in favor say aye.”
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Ms. Herrmann: “Mr. Mayor, there is no motion.”

Mr. Johnson: "Mr. Mayor, | make a motion that we approve Resolution #12-129.”

Ms. Dodge: "Second.”

Mayor Samples: "There’s a motion. There's a second. Any discussion? All in favor say aye.”
All Members: “Aye.”

Mayor Samples: “Resolution is adopted.”

Ms. Hursey: "Thank you.”

Mayor Samples: "Thank you.”

G. Decision Papers — Personnel Policy Manual Revisions, Administrator Fellner

Mayor Samples: "Alright, Ms. Fellner, decision papers, personnel policy manual revisions.”
i. To add Chapter 6, Section 612, Video or Audio recording the in the Workplace.

Ms. Fellner: "(**) 've made some changes to this after speaking with a couple of councilmembers,
and listening to what the counsel had to say and the input, and a basically the change would be the
addition of a paragraph that says should an employee feel compelled to make a workplace recording, it
must be preapproved, in writing, by the town administrator. if it involves a complaint against the town
administrator, then the employee shall make a written report to the mayor who will engage the town
attorney in the decision process from that point. This gives a clear path, which is | believe what | was
asked last week to make plain, was a clear path for someone who felt they needed to make such a
recording, such as if they were being harassed or something of that nature.”

Mayor Samples: "Any comments?”
Mr. Smith: "Mr. Mayor, I...”
Mayor Samples: "Mr. Smith.”

Mr. Smith: "...1 struggled with this a for about a week or so, two weeks. | thought | was on board
with it, but a I'm, 'm not on board now. | just don't think it's good to have a policy where you would have
immediate termination for doing something and a and so |, | just can't support this. |, | don't like the idea of
people just willy-nilly making recordings of people, but | just don't think that a this is a good policy.”

Ms. Mabry: "Mr. Mayor."
Mayor Samples: "Ms. Mabry.”

Ms. Mabry: "This is not about a harassment. This is about tape recording other employees at will.
This is what this is about. That's all it's about. We have an attorney, Mr. Moss, and we have one in
Columbia, our labor attorney. They think this is best for the town. This is a protection for the town. My job
is to protect the town, and, and | have to agree with this, because we do want our employees to be treated
fairly, rightly, all concerns brought to the pow, proper channels, we want that. But, | have to listen to the
attorneys on what is best for the Town of Surfside Beach. That's my job, so | am gonna 100-percent agree
with Ms. Fellner. This needs to take place. | don’'t want, and if it isn't, if it does not pass, then | don't see
any recourse but on every application, on everything in the web, that we're gonna have to say if you work
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for the Town of Surfside Beach you can be tape recorded or video recorded at any lime, for any reason, by
any employee.”

Mr. Johnson: "Mr. Mayor."
Mayor Samples: "Mr. Johnson.”

Mr. Johnson: "I have to call for another Point of Order, because we're discussing an issue and
there's no motion on the floor.”

Mr. Smith: "Mr. Mayor, | move that we a exempt ourselves from the rules.”
Mayor Samples: "There's &, a help me on this.”
Ms. Mabry: "l thought we were in discussion. We could make a comment.”

Mayor Samples: "Thank you, Mr. Johnson. There’s motion to suspend the rules, | believe, by Mr.
Smith.”

Ms. Dodge: "Second.”

Mayor Samples: "There’s a second. All in favor say aye.”

All Members: “Aye.”

Ms. Kohlmann: "Mr. Mayor."

Mayor Samples: "The rules are suspended. Yes, Ms. Kohlmann.”

Ms. Kohlmann: "I think this is not only about harassment, this is about a work environment, and
like | said the last meeting, | think we were kind of getting away from it, but there are instances, and it's not
only sexual harassment, it's hostile work environment, it's people that are in positions of power that abuse
their power, and it does happen. That's the reality of it. You don’t go into a, well North Myrtle Beach has
supposedly has this (**) and | couldn’t get in touch anybody because of the holidays, because by the time |
got an email that said that there were places, but they weren't specific, it's kind a hard to find out who has
this policy, and | still believe it's protecting the violator. You're not going to be recorded unless, | mean,
what would be the purpose unless you're violating something. If, if you're acting inappropriate, or if you
acting in a violation against a person, that's their defense, and, and | think taking that away from them is
wrong. If somebody tape records a conversation that that you're not being abusive in or you're not being
disrespectful in, then you shouldn’t have anything to worry about. But if you are, then yeah, maybe you will
tell those people that are doing that that it's bad, and I'm sorry, this again has come up because of a
reason, and | have no way, and | have, I'm just gonna say it, | don’t feel safe having one person in control
of something so serious. Other places have, are afforded human resources to go to. | think it's more
important that we as a council look at our policy, personnel policy, and maybe figure out a way to help
people that really don’t feel they have a safe place to go. That’s, | think that's more important than just
saying you can’t do this. How bout we make it so that we can make it clear to them they, if you have a
complaint, there's more than one person to go to, because, let's be real here, you might not like the person
that's making the complaint, and I'm not saying you, in particular, I'm saying I'm saying in general. I'm
generalizing. You might not like them. You might not believe thermn. Is it right? No. They should be
afforded that right, and | still say this is for the violators and not for the victim.”

Mayor Samples: "Thank you.”
Ms. Dodge: "Mr. Mayor."

Mayor Samples: "Councilwoman Dodge.”
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Ms. Dodge: "I couldn’t have said it better. | was in a position at one point where | was being
harassed. | got no support. |did audio tape. Thought that that would be the end all of the situation. It was
not. So, | resigned and moved to another agency. It shouldn’t be that way. We, like Mrs. Kohlmann
stated, we need to have protection for the employees when they are in a situation like that.”

Ms. Mabry: "Mr. Mayor."

Mayor Samples: "Ms. Mabry.”
Ms. Mabry: "One more time.”
Mayor Samples: “One more time.”

Ms. Mabry: "On my phone | have a button and | can record anybody at anytime. | just can. | can
record half of what you're saying. You may be saying something totally different from what you mean, but
you know what, | can just hit that button and get the part | want, send it to your email, your email, your
email, what [ want you to hear. Not the whole thing that's said. | don't trust recordings for that very reason,
and | don’t believe that that this is the right thing to do, and to protect the town, | just wonder what kind of
notification we’re gonna have to put out, because we can’t, | mean, | don’t want to sign a [sic] application
that says and by the way, anybody anywhere can tape record you for any reason and that's what we're
gonna have. That's what we're allowing if we don’t pass this, and that's it.”

Mr. Stevens: "Mr. Mayor."
Mayor Samples: "Mr. Stevens.”

Mr. Stevens: "Just a point of information, the fact is, is, it is illegal for any person to secretly record
somebody’s conversation, which they are not a party to. So that law stands. | cannot record, | cannot put
a recorder in a room where say, for example, the mayor and the mayor pro tem are sitting in there and
record their conversation. | can be, | can be punished and that is a criminal offense. However, if
somebody is harassing a woman at a job, and whether it be sexual harassment, whether it be verbal
harassment, whatever type of harassment it is, and she is a party to that conversation, it is totally legal by
state and federal law, 37 states and the District of Columbia allow it. So, | cannot go along with a policy
that terminates a, an employee for simply doing something that is aliowed by law. The only reason this
came up is because there was a tape recorded conversation at one time, and that person was a party to it,
and that person did hear language that she did not like, and it shouldn’t a never happened. This that you're
gonna punish the victim and you're gonna let the violator go, | cannot abide with that ruling. | cannot abide
with this policy at all. Thank you.”

Mr. Johnson: "Mr. Mayor."
Mayor Samples: "Councilman Johnson.”

Mr. Johnson: "I haven't said a lot on this issue, but | would, would like to point out that | was
secretly recorded years ago at a job that | was at, and | had no idea that | was recorded until | was
subpoenaed into a, an attorney’s office, and handed the transcript, and | was asked did you state these
words, and | was like |, yes | guess | did if that's what you say I, | said and you have it recorded. | felt
violated. | did, but it wasn’'t anything against me. Another person, | won't go into specifics, but | know one
person was trying to get something on another person. As it turns out, |, | did say those things, and it
wasn't bad things. 1 didn't say anything that | shouldn't have said, but despite that, | really have no inkling
as to what we should do or what we shouldn’t do. |, |, | can go either way. | have no problem with it. You
know, if, if you say something that you shouldn’t say, well | mean you, you know, you should always speak
like you're being secretly recorded. That's the bottom line, you know. You need to just keep your mouth
shut. (Laughter.) That's the bottom line, you know, speak like a person, like a, you know. So, | mean, |, |
have no problem with voting against this at all, and believe me, 1, |, I've fought with this back and forth and |
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wanted to say a whole lot more at the last meeting, but | didn't. 1just wanted to hear what everyone else
had to say.”

Mayor Samples: "Well, | think council has spoken.”

Mr. Smith: "Mr. Mayor, | move that we go back into regular rules.”
Mayor Samples: "There's a motion.”

Ms. Dodge: "Second.”

Mayor Samples. "There’s a second. Do you need further direction?”

Ms. Fellner: "No, | would like to just ask if it would change council's mind or have any impact on
their decision if were to change the one sentence violation of this policy will result in immediate termination
to discipline.”

Ms. Kohimann: "Not mine.”
Ms. Dodge: “No.”
Unknown Speakers: (**)

Mayor Samples: "l do think what this gets at and I'll say it again, is for the need to update the
personnel manual. There was a time when the town had a grievance committee. | do know, i don't know
why it was established, and | don’t know why it went away, okay. But apparently, there is a perception as
expressed by a majority sitting up here that the, the negatives which | think everybody acknowledges, of
running around wildly with a tape recorder, that's my characterization, of having people in, in a work
environment taping one or more persons which they may have a casual interaction could play havoc. 1,
you know, it could play havoc. Let's put it that way, and so a, to make my point, it merely underlines the
need to revisit the updating of the Town of Surfside Beach Personnel Policy Manual, which has not been
done since '08 or '07, or whenever it was, and | hope that the organizational committee, which | am a
member of, but only one, will a move that forward, cause it'll help spread the work for the council, which
was the intent of setting up the committees in the first place.”

ii. Toamend Chapter 1, Section 108 Hiring Relatives.
Mayor Samples: "Alright, moving along.”

Ms. Fellner: "The next is a decision paper to amend the personnel policy manual in Chapter 1,
Section 108, page 1-2, hiring relatives to reflect a less stringent stance on the hiring of relatives, and the
purpose of this is to amend the personnel policy manual to reflect a less siringent stance in accordance
with the spirit of the existing town ordinance and to make the ordinance consistent with the personnel policy
manual, because they don't say the same thing right now, and technically, since ordinance overrides policy,
we really don't have this what everyone thinks we have, which is in our personnel manual that really is not
what we have. The ordinance always overrides that. You have to make the changes when you make them
in personnel policy manual, then you have to make them in the ordinance at the same time. Otherwise,
they're not law. So, and, | stated a bunch of facts for those of you who read this, the impact of success or
failure of this is that with the, it will be, excuse me, if we do not amend it to reflect the less stringent stance
on hiring the relatives in accordance with the spirit of the existing town ordinance, then it shall remain that
no relatives of a current town employee may be considered. If we do amend it to reflect that, it would allow
relatives under certain prescribed conditions to be considered eligible for hire. If council does not desire to
amend the policy, then they need to amend the ordinance to include the same language used in the
personnel manual, since the ordinance overrides policy and the change in the personnel policy was never
made to the ordinance. So those are basically the choices. Some, something definitely has to be done.
The recommendation is, and |, for those of you who, it occurs to me that the public may not have had the
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time to look at this, so our existing ordinance very clearly states that a, well actually, why don't | read it, that
might be better. Our existing ordinance, Section 11-5, Nepotism and Favoritism policy currently reads:

It is the policy of the town to restrict the hiring of family members in accordance with the
Ethics Act, and to further restrict the hiring of relatives within the same office, program
area, or the equivalent work unit. Accordingly, no reporting party, as such term is defined in
this chapter, shall cause the employment, appointment, promotion, transfer or
advancement of a family member to a position in which the reporting party supervises or
manages. Reporting parties may also not participate directly or indirectly in any action
relating to discipline of their family members.

(b) No reporting party shall seek to engage in or maintain any personal relationship with
another reporting party that may lead to an actual or perceived conflict of interest in the
conduct of the business of the town, wherein the town administrator may reasonably
determine that favoritism has occurred or is likely to occur.

That's what we have as our ordinance right now. In the personnel policy manual, you can't have
any relatives, but that's not what the ordinance says. The ordinance says you can have them if they're not
in your chain of command, and if you're not reporting to them. Our personnel policy manual, again, says
that if, if you are, if you are a member of the immediate family, and that is defined as spouse, parent, child,
grandparent, grandchild, brother or sister, parent-in-law, grandparent-in-law, brother-in-taw and sister-in
law. Immediate family is considered to include step-parents, step-children, step-brothers, and step-sisters
when the employee and the step-relative lived together regularly in the same household. So, it's pretty all
encompassing, so the spirit of the two are in conflict, and at some point, and it was before | was here, the
personnel policy manual must have been changed, but the ordinance was not updated. So, what | did to
just give council further information, was | looked up what other towns and what the state does, and |
included that in what | gave you, and the state is very much like our ordinance, not like what we have in the
personnel policy, and | also looked up Myrtie Beach, and theirs is very similar to the state. It's almost
verbatim to what the state’s is, which is the, what our ordinance, how our ordinance reads now. And so
that’s why I'm bringing it to you, and those are the decisions that need to be made. We need to bring the
personnel manual in line with the spirit of the exiting ordinance, make the ordinance and the policy
consistent, and also another issue that’s just recently come up with the things we've had on the website,
we've had, excuse me...”

Mayor Samples: "You want some water?”

Ms. Fellner: "That would be great. Thank you. She got me one. Sorry, everyone. With the
positions we've had on the website just recently, we've had three situations so far where people have
called, and you know, they've been related to someone who works here, but it was like, one was a police
officer, one was a public works person, and one was a fireman. So, nobody’s in the same reporting chain
or anything, and two of these people are town residents. So, you know, |, I'm just, | wanted to bring the
facts to you and basically that's what we're trying to deal with.”

Mayor Samples: "Thank you.”

Mr. Smith: "Mr. Mayor, | move that we suspend the rules.”

Mayor Samples: "There’'s a motion.”

Mr. Johnson: "Second.”

Mayor Samples: "There's a second. All in favor say aye.”

All Members: “Aye.”

Mayor Samples: "So be it. Councilman Smith.”
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Mr. Smith: "Mr. Mayor, |, | think it's a good idea to a make the first change which says that a
relatives can be hired as long as they're not in the same division or management chain, and then the
second change that you have in paragraph b, it says no relative of the town administrator can be employed
by the town. | think that's good, too. But the a last part of that sentence says no, in no case shall any
relatives of town councilmembers be employed as department heads. | think we need to scratch as
department heads out and put by the town. | don't think any person whao's a councilmember should have a
relatives employed by the town. | think that's a, a conflict of interest, and according to the spirit of this a,
the ordinance it, it talks about supervisors and managers, and since we are council form of government and
the council is the administrator, even though we have a hired assistant to help do the town administrators
[sic.] [think it's wrong for the a councilmembers to have employees [sic] in town.”

Mr. Johnson: "Mr. Mayor."

Mayor Samples: "If | could, | just want to make certain that everybody understoed, that |
understand, so the first section, you're okay with, pretty much?”

Mr. Smith: "That's correct, yes.”

Mayor Samples: "And the second section you want to make sure councilmembers don’t have..."
Mr. Smith: "Relatives.”

Mayor Samples: "...Relatives.”

Mr. Smith: "That's correct.”

Mayor Samples: "Okay.”

Mr. Smith: "In other words a, a, the last three words of that paragraph deleted and be replaced
with something like by the town.”

Mayor Samples: "Okay. Councilman Johnson.”

Mr. Johnson: "Mr. Mayor, | would concur with that. We are town employees.”

Mayor Samples: "We are.”

Mr Johnson: "And, so | mean, if, if | had a son young enough to want fo work on, you know, in
public works or something, i, |, or in the rec [sic] department, |, | really don’t, | don't see a conflict there, as
long as we don't have direct contact, which councilmembers are not supposed to have direct contact with
anyway. You know, |, | don't have a problem with that, with, with...”

Mayor Samples: "So you don't have a problem with the way it's written.”

Mr. Johnson: "Correct.”

Mayor Samples: "In, in both sections, both of these?”

Mr. Johnson: "Yes."

Mayor Samples: "Councilman Stevens, can you..."

Mr. Stevens: "I, | concur with Councilman Smith. | think the way he wrote it, a, a, keeps any

conflict of interest from happening, and a, there is, there is the, the possible a, specter of an ethics
violation, if a town councilmember a, fam, immediate family would work with the town.”
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Mayor Samples: "Okay. Any other comments?”
Ms. Mabry: "Mr. Mayor."
Mayor Samples: "Ms. Mabry.”

Ms. Mabry: "Council is, I'm going just for public information, too, but council’s not supposed to
have any interaction with staff. We do not give direction. We can go to department heads for information
gathering only. So, |, 'm gonna have to be with Mr. Johnson on that. We can't give directions to anybody
and we should not be getting information from staff members. They should not be contacting council, and,
and, we just don't do that. We shouldn’t do that, let me rephrase.”

Mayor Samples: "Any other comments? The a, | agree with Councilman Smith’s reading of it.
The, while we, clearly the familial relationship between a councilmember and, and a staff member, it, in my
mind, it cannot help but have consequences on other staff members. They recognize that coulncils come
and go. That we're just temporary stewards, and | can assure you, you don't want a mayor who has a, a
finance director daughter. Because it's just not good business practice, because that would, under our
current form, it only takes two to sign checks, and nobody is perfect, and so we need to protedt the town.
You know, the record will show that | spoke long and hard to implement some of these change's, but | also
recognize that we are a small community, and, and that relationships exists. We're not havin | as many
young [ones.] We're all getting old. We're all related, we're all one way or another, something or other.
This prevents department heads, am | correct, department heads are specifically excluded. This will
prohibit direct chain of command, direct lines, and again it's something that we could revisit if we have to.
But | think the administrator’s point is we haven’t an inconsistency between an ordinance and é policy, and
we need to reconcile those, and so we need to give the administrator some direction. There hbve, you
know, there are three of us that have, there are five of us that have expressed a, a, a view, an{i in order to
give direction to the administrator, if we're gonna do it tonight, we need somebody to jump off the fence,
Ms. Dodge or Ms. Kohlmann.”

Ms. Kohimann: "If they don’t match, you have to make them match, then that's fine. ||just feel
sorry for, like if there’s two brothers that really want to be firemen, or two brothers that want a be cops in
here, but | mean it's a small town like you said, so if we have to change it for this, make it work together.
The more meetings that go on, the more | get nervous reading about all these mistakes that are in the
ordinance, it's like we need to spend a lot of time looking at our ordinances, to make sure things are up,
and | agree with you about the looking over the a personnel manual. So | don't have a problem.” '

Ms. Fellner: "This is the tip of the iceberg.”

Mayor Samples: "Yeah, right. It's what happens when you let things go on. You dont, you don't
keep them updated. Ms. Dodge, you can tie the vote or, or consensus, or how do you feel?”

Ms. Dodge: "I'm in agreement, although | do have a son and daughter and | would love to see

them working for the Town of Surfside Beach, but rews while I'm on council.” -
Nnot (scrivener's efYer. e

Mayor Samples: "Okay, is that clear?”

Ms. Fellner: "ltis clear, | just wanted to a, if | changed in b so it should read be employed, the last
sentence, I'm sorry, be employed by the town...”

Mr. Smith: "That, that's correct.”
Ms. Fellner: “...is that correct?”

Mr. Smith: "Yes.”
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Ms. Fellner: "And all council is fine with that?”
Unknown Speakers: “Um huh.”
Mayor Samples: "And | presume you'll be bringing an ordinance back to us.”

Ms. Fellner: "The ordinance remains the same then, because it becomes consistent with the
ordinance we already have (**.)"

Mayor Samples: "Okay, so the ordinance currently prohibits the councilmen...”
Ms. Fellner: “lIt doesn’t specifically do that.”

Mayor Samples: "Can you do that?”

Ms. Fellner: "l can.”

Mayor Samples: "Thank you.”

Ms. Fellner: “I, | will.”

Mayor Samples: “Let’s codify that so the ordinance doesn’t overrule.”

Ms. Fellner; “Yes, sir. iagree.”

Mayor Samples: "Thank you.”

iii. To amend Chapter 6, Section 606 Anti-Harassment.

Ms. Fellner: "The next one a to, what happened is, it came up to look at this ordinance, because
we were talking, people were talking about the harassment ordinance, and every time | look at another
thing in the personnel policy manual, | find changes, certain changes that need to be made. The subject is
to amend the personnel policy manual in section, Chapter 6, Section 606, paragraph 3, page 6 to 7, to
exclude the town clerk as an authorized recipient of sexual harassment complaints from staff. The purpose
is to keep recording procedures and chain of command simple and consistent for employees reporting
serious workplace offenses. The facts are that the town clerk is not within the executive branch of the
government, and serious personnel issues such as sexual harassment should only be handled through the
operational chain of command, by the town administrator, or should the complaint be against the
administrator, by the mayor with the counsel of the town labor attorney. The success or failure is if we do
not include this, then the town clerk remains included as an authorized recipient of sexual harassment
complaints from staff, and if we do she will be excluded as authorized recipient, and the a, what would be
amended is currently there are four things in that. The first is, it says by reporting to your supervisor or to a
higher level in your chain of command. | would remove complaints against the town administrator should
be made to the mayor, and put that as a, in the fourth one to read complaints against the town
administrator should be made to the mayor who will engage the town’s labor attorney. Number two would
be report the incident or incidents to the town administrator, and | would strike the third bullet currently in
there, which says report to the town clerk, and take that out, and those are the changes.”

Mayor Samples: "Does everybody understand?”
Mr. Smith: "Do we need to suspend the rules again?”
Mayor Samples: "Please.”

Mr. Smith: "I, Mr. Mayor, | move that we suspend the rules.”
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Ms. Mabry: "Second.”

Mayor Samples: "A motion, and a second. All in favor say aye.”

All Members: “Aye.”

Mayor Samples: "Please proceed.”

Mr. Smith: "Mr. Mayor, all the changes that you have made | agree with, but | would just add one
additional one. As a councilmember, sometimes | feel like | don’t a, get notified of things that I'd like to be
notified of, so | think it's probably important that we add an additional sentence, sentence about informing
the town council and a, if someone reports an incident to their supervisor and it doesn’t go any higher, in
other words, the town administrator doesn't know about it, | don’t need to know about it. But once the town
administrator knows about it, or in the case of a problem with the administrator, the mayor knows about it
then | think it's important that the full town council be informed of that. Not that we take action, but we need
to know that there's a situation, and so | would add a line that's worded like this, the full town council will be
notified within 48-hours of any incident reported to the town administrator or reported to the mayor, and that
way the council is informed when these events happen.”

Ms. Fellner: "You want to read that one more time.”

Mr. Smith: "Yes, ma'am. The full town council will be notified within 48-hours of any incident
reported to the town administrator or reported to the mayor.”

Mr. Johnson: "Mr. Mayor."
Mayor Samples: “Councilman Johnson.”

Mr. Johnson: "Can we get council involved in this. Are we going down a slippery slope or, that's
the way, my perception is, potentially.”

Mr. Smith: "Mr. Mayor."
Mayor Samples; "Yes.”

Mr. Smith: "May | respond?”
Mayor Samples: "Please.”

Mr. Smith: "The idea is not o get in [sic] council involved in handling the problem, to but make you
aware that there is a problem.”

Mr. Johnson: "Right, yeah, | understand that. | just want to make sure that that whatever we do is
not against the law, or the labor laws, or whatever.”

Mr. Smith: "Well, the town council is the administrative body for the town.”
Mr. Johnson: "l just want to get council’s opinion.”

Mayor Samples: "You're, you're, Mr. Moss, in the context that | think that Councitman Smith has
expressed it, merely to inform...”

Mr. Moss: ‘I, | don't have any concern about the town council being informed, if there’s a complaint

made to the administrator or to the mayor. What | do have a concern about is how the town council is
gonna be advised, and | think it would be appropriate only in executive session.”
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Mayor Samples: "Correct.”
Unknown Speaker: “I'm sorry, | didn't hear it.”

Mr. Moss: “l don't have a concern about the town council being notified. My concern is how they
would be notified, and | believe that should only occur in executive session.”

Mayor Samples: "You may need to extend the 48-hours then, okay, because you've gotta
advertise.”

Ms. Kohlmann: "Well, can you do it in a, Mr. Mayor.”

Mayor Samples: "Please.”

Ms. Kohlmann: "Could he call, could the mayor call a special meeting?”

Mayor Samples: "Special meeting, but you gotta advertise 24-hours legally. If you get something
a, early, late, mid-day, you know, the fact of the matter is a, you know, and our, our employees don't work

24-hours a day. So, you know, if you go 72-, 96-hours, would that be acceptable; 96-hours.”

Mr. Smith: "Micki, how quick could you a get all the things done, would 72-hours, could you do it
within 72-hours?”

Mayor Samples: "They're not here, that's all I'm saying. if they’re in Columbia or something.”
Ms. Fellner: "Yep, 96 we could definitely do.”

Mayor Samples: "That's what I'm saying.”

Mr. Smith: "Thank you. Okay, within 96, that means if you can do it better, do it.”

Ms. Fellner: "Within is fine, and we would certainly do it as quickly as we could "

Mr. Smith: "Okay.”

Mayor Samples: "And, | appreciate counsel a, counsel's comment. Of course, matters like this
should only be, that's the purpose of executive session. QOkay, to consider matters of a high and heinous
crimes. Any other comments, Mark, Rod, Mary Beth?”

Ms. Mabry: "The only comment | have is, is a, once you see that in your policy, how many people
are gonna want the mayor, the council, half the town, and when 1 tell you it doesn't stay in executive
session, trust me, it doesn’t stay. We're a small town. | worry that somebody's privacy, I, you know, I've
said that again about the taping. I'm worried about people’s privacy that works for the town, and |, you
know, |, I'm sure there’s a way that the attorneys can help us get this information and it not get out, but right
now | don't know what it is, so I'd like to be assured that that can happen or should happen. It'd make me
think twice if | thought you were gonna go to the mayor, the administrator, all the town council, that's haif
the town. |, I'm just saying that's just my perception.”

Mr. Stevens: "Mr. Mayor."

Mayor Samples: "Mr. Stevens.”

Mr. Stevens: "The way | look at this is, is real simple. You know, in reference to employees, a, |
don’t see any problem with the council being notified of a complaint, if it be a verbal harassment, sexual

harassment, whatever it might be, whatever the complaint might be. | think the council needs to be
informed, because this could become a legal matter, and we could be sitting in, in a, having to have the
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attorney. As far as the a, a town administrator, let me remind the council that the administrator is hired by
the council so it would be almost imperative that if something came up before, a complaint against the
administrator, that the full council be aware of that because we are the people who hire the administrator.”

Mayor Samples: "Thank you. Are there any further major points people want to make before we
direct the administrator?”

Ms. Fellner: “| think I've got my direction.”

Mayor Samples: "You do, you do. Okay, is it clear? Councilman Smith.”

Mr. Smith: "Let’s go back into regular session, | move we go back into regular session.”
Mr. Stevens: "Second.”

Mayor Samples: "You understand your direction?”

Ms. Fellner: “Absolutely.”

Mayor Samples: “All in favor say aye.”

All Members: “Aye.”

Mayor Samples: "Thank you. You understand your direction. Thank you, you do. | appreciate
that.”

H. Committee Appointments (May be deferred until after Executive Session.) i. Senior Citizens —
Gerald L. Miller; ii. Historical - Bob Lang, Jeffrey L. Lane, Randy Harrison; iii. Parking — Tom Dodge; iv.
Recreation/Special Events — Debbie Borne.

Mayor Samples: "Moving along, the a, we have a number of committee appointments, but | also
believe, we also have adequate vacancies, don't we, Ms. Herrmann, for those that have offered their
services?”

Ms. Herrmann: “Yes, sir. There’s one, one question that | might offer. One of the gentlemen for
the historical board is not a town resident, and that committee requires a town residency. His name was
submitted, because he did express interest.”

Mayor Samples: "And his father was the mayor of this town.”

Ms. Herrmann: “The first mayor.”

Mayor Samples: "The first mayor.”

Mr. Stevens: “First mayor.”

Mayor Samples: "Would it be, it's a resolution that we adopted, correct?”

Ms. Herrmann: “Yes, however the town code does say that they must be resident volunteers. So
it's a question for Mr. Moss’ legal opinion, and council to decide.”

Mayor Samples: "Well, | think you answered the question, if, if that's what the town code says,

Mr. Smith: “But this is an ad hoc committee. This is not a standing committee.”

Page 40 of 50



Regular Town Council Meeting
November 27, 2012

Mayor Samples: "Is that correct?”

Ms. Herrmann: ‘It applies to both”

Mr. Smith: “Well, how do we have nonresidents on the business committee?”
Mayor Samples: "That’s a very good question.”

Several speaking at once.

Ms. Herrmann: “Your resolution stipulated, your resolutions for the recreation, excuse me Mr.
Mayor, I talking out of turn.”

Mayor Samples: "Yeah, because that's, | was gonna go back and try to resolve the issue of Mr.
Harrison if council would go along with it, if we modify the resolution that established the historic, | would
suggest that we modify the resolution which established the historic committee to allow one nonresident

member to fill an existing vacancy, namely Randy Harrison. That's what | was gonna suggest, but that's up
to council.”

Mr. Smith: "That's a good idea.”

Mr. Stevens: "l would, | would approve that.”

Mayor Samples: "Would you? Well, why don't you express it in the form of a motion.”

Mr. Stevens: “I'd like to make a motion that we approve Randy Harrison, even though he's a
nonresident, because his father was the first mayor of Surfside and that would definitely give them some
a..

(Tape ended.)

Mayor Samples: “There is a motion.”

Ms. Dodge: "I would second that.”

Mayor Samples. "There is a second. All in favor, say aye.”

All Members: “Aye.”

Mayor Samples: "Thank you. We, okay, having said that would somebody read the a, the other
volunteers that have offered their services and express in the form of a mation, | think to appoint these
members.”

Mr. Stevens: "Mr. Mayor.”

Mayor Samples: "Mr. Stevens.”

Mr. Stevens: "l would like to make a motion to nominate Gerald L. Miller to the Senior Citizens
Advisory Committee; to the Historical Board, | would like to nominate Bob Lang, and Jeffrey L. Lane; to
the Parking Committee, I'd like to nominate Thomas S. Dodge, and to the Recreation and Special [sic]
Committee, Debbie Bone.”

Mayor Samples: "There is a motion.”

Ms. Dodge: "Mr. Mayor, | would second that.”
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Mayor Samples: "I'm gonna make you recuse yourseif.”

Ms. Dodge: "I'm sorry.”

Mayor Samples: "That's okay, | understand. | would do the same thing.”
(Two speaking at once.)

Mayor Samples: "l can’t make you do that, but | know you would want to.”

Mr. Johnson: "l believe Mr. Harrison’s name was left off of the Historical Committee in the
nominations.”

(Several speaking at once.)

Mayor Samples: "He, he was appointed though.”
(Several speaking at once.)

Ms. Kohimann: “I'll second.”

Mr. Johnson: "Just trying to cover.”

Mayor Samples: "Listen, you've, you've made a lot of, you've helped me a lot tonight. | appreciate
it. | really do. There is a motion and a second. All in favor say aye.”

All Members: “Aye.”
Mayor Samples: "We're done there.”
8. DISCUSSION.

Mayor Samples: "Now we enter the section eight, discussion of any matters of concern by town
council, and [, | know we talked about one earlier this evening.”

Ms. Kohlmann: "Mr. Mayor. I've thought a lot about it and I'm sure that | have to move further
away from Debra as | talk about this, about verbatim minutes, | might get hit, but | would like to know her
opinion about it, but I'd like to talk about it a little bit and why | feel so strongly about it. After reading my
minutes in my package, | thought | was losing my mind for a minute. It, it sounded like at some points
some of us were talking to nothing. There was rebuttals but there wasn’t something to really say what you
were rebute [sic,] you were arguing about, and | just thought of people sitting in their living rooms reading
the minutes going what the heck is going on, and | thought that that was kind of a strange way to read it,
and so | went and | got the minutes from, and | have a lot of minutes in my house, and | started reading
them and, and some of them are really detailed. | mean, | even know when Randle went to the bathroom
in October, and when he came back, and | thought, wow, they, you know, and | understand why you have
to do that, to show that he’s not in the room, but | thought, okay, then there are certain things that people
say that are important. They're historical, and | think that John Adair can, can a, and | hate to drag you into
it, but you're a great example of this. He had his sanitation thing, and there were some problems with the
words of the ordinance. He took a lot of time with Debra and they went back in the minutes and they found
certain things that were said that helped him to explain to us why he was presenting what he was
presenting. So now, those were, were words that were said, and | agree, if you say something, and we're
all gonna say things that we don’t want to be on record, but, it, you said it, so it's part of record. Grow up
and deal with it, and, and that's what | think is important, and, and |, and | really believe historically that it's
important that Massa [sic,] and | spoke to them, and it, and it just says, it says the minutes kept in sufficient
detail can provide valuable insight into this legislative intent behind council’s actions. It can be lost or
misinterpreted, if my words aren’t in there, but his are. So you're gonna hear his side of it and not mine.
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You'li never know what my intent was, and | don'’t think that that's fair to me or to any other member up
here on council, and | don't know what's this gonna, the answer is gonna be verbatim, because if it's gonna
make Debra pull her hair out, | don't know. | didn’t discuss it with her. [ just felt this way because of having
to go up there today and listen to the tapes myself. It took a lot of time, and | was at the meeting, but you
know when | listened to the tapes, because | didn't have the minutes in front of me, | missed a lot, and you
need to have that, and also, one more thing for people to consider is Ann Dodge was, was absent at the
last council meeting. She was away. She got her package and read it. That’s not the whole thing. That’s
only bits and pieces of it. So how is she gonna conduct business based upon bits and pieces? We all
need to be informed fully in order to perform well for you. Now, | don’t know where that's gonna take us,
but that's my discussion part.”

Mayor Samples: "Thank you. And, |, |, somebody want to jump in, please do. Go ahead.”
Mr. Stevens: "Mr. Mayor.”

Mayor Samples: "Mr. Stevens.”

Mr. Stevens: "I, | concur with a, with a Beth Kohl [sic,] Kohimann, Councilman Kohlmann, because
| like to know what | said. | like to know what other people said, and it, it a helps us if we happen to miss it,
if we're sick, and we can’t come o a council meeting, it helps us if we know what went on at the council
meeting we missed. Luckily, | haven't missed any council meetings, even planned my holiday to vacation
to, to not miss a council, but | would still like to know and | have gone back in into council meetings and
read things just so | would have information and knowledge and it's helped me a lot in the past and just as
a citizen before | ever got elected to council, so to omit anything, | basically, | look at it as a, as a positive
thing We're letting the people be informed. We are completely open, because we have everything out
there. That's the way it should be. A, | have no objection with what Ms. Kohlmann is saying to do. |
understand that it may take a little bit more time to do the minutes, but believe me we can read back and
just like for example, she mentioned Mr. Adair, he also shared the same information with me, and a, |
asked for it and he said yeah, I'll give it to you, and he showed me, and | actually understand a little bit
more about the sanitation fees now, and thankful that he had that information. It is helpful to have it.”

Mayor Samples: "Thank you.”

Ms. Dodge: "Mr. Mayor."

Mayor Samples: "Ms. D, Councilwoman Dodge.”

Ms. Dodge: "I agree. | like the minutes. They don't, | guess verbatim is the best way, because
that was what was said. Having been absent at one of the meetings, last meeting, if | want to know what

was going on in that meeting, not all of it was in the minutes. |, | would say we need to have thorough
minutes that reflect what was said. Thank you.”

Mr. Smith: "Mr. Mayor."
Mayor Samples: "Councilman Smith.”

Mr. Smith: "I, | agree with all those who spoke about having the minutes be close as possible to
verbatim so that we’ll know what's going on. That's it.”

Mr. Johnson: "Mr. Mayor."
Mayor Samples: "Councilman Johnson.”

Mr. Johnson: "l don’t disagree, but a, | mean, are we gonna have every comment of the entire
meeting transcribed? | mean, |, it, it doesn’t matter to me, you know, just spit it out and get it.”
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Mayor Samples: "Thank you. | think that's what we're discussing. But, what | want to be mindful
of, a, is Debra does a lot more than type and correct minutes. Now, we control the money, and | am certain
in the 21* Century that there must be some whiz-bang gadget out there or two or three, whatever it takes to
get it done that will record digitally for everybody to see and everybody to hear exactly what transpires in
these meetings, and | for one, think that would be a good idea, and in fact, | would support allocation of
monies to that effect. | would support direction to the administrator to ascertain what is available. | would
take it a step further. | would put it on our website, and make it available to the whole world. Nevertheless,
you're still gonna have to produce a written record, because |, too, have thought about these things. You
can’'t go half verbatim, and half not. Okay, you're not gonna make people happy. You know, Congress did
this a long time ago, and | know you all enjoy reading the Congressional record.”

Mr. Johnson: “Every night.” (Laughter.)

Mayor Samples: "And that's why |, | will not favor written verbatim minutes without a video to go
along with it, okay. | won’t do it. I'm not gonna allow this place to become a political written, we’re gonna
read stuff, we're gonna talk about what politics we’re playing...uh, uh, let's put it all out there. That's my
view, but I'm only one member.”

Ms. Dodge: "Mr. Mayor, are you saying you think we should video tape the meetings?”

Mayor Samples: "I think digitally, we should use the tools which are available to us to convey for
all those people who aren't here, who aren't here tonight, cause that's what | heard. What we're doing now
is not good enough, okay, because there is some, they're not verbatim. You gotta, I'll put it to you this way,
that's my view. Let's use the digital technology that we have foday. You want, you want the public to know
what it is we're doing. Well, if they just read it, they’re not getting what we're just doing. They're getting
one, some of us are better speakers. Some of us stutter. | say gonna, a lot. That's where verbatim gets
you. Okay, that's my view.”

Ms. Mabry: "Mr. Mayor, we could do a pod, you know we can do it digitally, put it on pod cast. You
can go right on your computer just like, | mean, if we miss church, we get our sermons on pod cast. You
can put it on easy, breezy, and | like that idea. | don't have a problem with it. You can, anybody wants it
can just click a button. They can hear the whole thing. 1 think, I don’t have a problem with it at all.”

Mr. Johnson: "Mr. Mayor."

Ms. Mabry: “But, | think if you're gonna do it, you ought just go ahead and do the whole thing and
not just have somebody type, you know, just twenty-five pages of he said, she said. | think it, I, | agree. If
we can do it, it's easy. | know it has to be pretty easy. They do it at the church pretty quickly, so.”

Mayor Samples: "Let me ask, and thank you, Ms. Mabry, does anyone object to going to the
technology and using it?”

Ms. Dodge: "l do. I'm technology challenged.”

Mayor Samples: "You don't have to use it. But, what I'm saying, the town would use it for the
benefit of...no, we’ll still do the written. We'll get the written...”

Ms. Dodge: “I misunderstood. Excuse me.”
Mayor Samples: "There will have to be a written record in addition, but it's gonna be a lot longer.”

Mr. Johnson: "Mr. Mayor, | would suggest that we direct the administrator to bring us options
back.”

Mayor Samples: "And, and, what I'm really, I'm concerned, my, I'm concerned about overload the
clerk with clerical transcribing, okay. It doesn’t, I'm not saying that what we do is perfect, but it's worked
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pretty well for a while, but I also do believe, and you know, Debra, you and | have had this conversation
privately, | think what we're doing is 1990s technology and this is 2000 and it's gonna be 13. We need to
move forward and | think that's what people would expect us to do, is to move forward.”

Mr. Smith: "Mr. Mayor, let me ask a question. Would the digital technology help the clerk
transcribe verbatim?”

Mayor Samples: "I, I, | can't speak with technically, but | believe it can if you get the right
equipment, and it's gonna cost you some money. It's gonna cost some money. There’s no question that

it's gonna cost some money, but we won't, let me rephrase it, | think it will be money well spent. Go ahead,
excuse me.”

Ms. Herrmann: “Insofar as the digital recording helping with transcription, it will have no impact on
the actual work that | have to do. | still will have to listen to the document and, and type what | hear. May |
speak just for a moment, Mayor?”

Mayor Samples: "Um, huh, um, huh.”

Ms. Herrmann: “When | prepare the minutes what 1 try to do is put the comments by each member,
and if you repeat yourself, | don’t put it every time you say it. if it's said once, it's on the record. We do
keep the audio tapes forever. Any one that wishes to hear what transpired in the entire meeting can come

to town hall and listen to the tape. Before council adjourns this evening, | need some direction about what
you want me to do with those other minutes.”

Mayor Samples: "Thank you, and, and | understand that. And going back into, | wanted to make
this point earlier, Roberts Rules is very clear. Anything that you want recorded verbatim all you have to do
is state “for the record.” | have done it for ten years when | wanted something recorded for the record.”

Ms. Kohlmann: "Mr. Mayor."

Mayor Samples: "Ms. Kohlmann.”

Ms. Kohimann: “What about when somebody else makes a comment, and it's not, I'm not saying
just, | understand what you're saying cause | watched you do it, and |, and | understand that. I'm not
saying just about that. It's what about his comments. What about Mark’s comment that is relevant and if
he doesn’t want to say it's verbatim, then it’s not there. I'm not trying to make this any more than itis. The
fact of the matter is, these minutes are missing very crucial statements. That's what this is about, and |
don’t want to argue with you...”

(Two speaking at once.)

Mayor Samples: "Okay, okay, well if what you want is you want it transcribe those single minutes.”

Ms. Dodge: “No, I'm sorry.”

Mayor Samples: “Well, okay. I'm, I'm locking. I'm looking for the solution.”

Ms. Dodge: “I think the minutes should reflect what was said during the meeting. That's what |
think. All of it.”

Mr. Stevens: "l would concur.”
Mayor Samples: "Are you suggesting..."

Ms. Dodge: “Yes.”
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Mayor Samples: "...now, | want to be clear, now, you don’t know what I'm gonna ask. Are you
suggesting that there was some, well you weren't here...”

Ms. Dodge: “No, | wasn't.”

Mayor Samples: “Are you suggesting, you're not suggesting that was intentional...”

Ms. Kohlmann: "I, | can't say if it's intentional or unintentional. All I'm saying is I'm not stupid. |
was at the meeting. | was there. | listened. | took the time and the effort today to re-listen to every word
that was said, and there is a substantial amount of information not in the minutes, and | have a huge

problem with it. | might be the only person that has a problem with it. 1 personally have a problem with
that.”

Mayor Samples: "Well, and, and I'll, and | regret that you feel that way. | sincerely regret that you
feel that way. [f | could just finish, because | know of no one who would intentionally misrepresent what
was said at the last meeting.”

(**Unknown speakers in background.)

Ms. Kohlmann: "May | say something?”

Mayor Samples: "Absolutely, absolutely.”

Ms. Kohimann: "l am not saying intentional or not. It's that's a moot point. The point is we're
trying to do the best we can and | think we’re doing a great job, so...”

Mayor Samples: "And, and that's why I'm suggesting that...”
Ms. Kohimann: “...and | think we owe it to them to be able to see the job we're doing, because we
are doing a great job. But, show all of us engaging each other when we'’re up here. Show what Mark says.

Show what Ann says. Show what | say. Let's just show it. That's all I'm saying. | don't, | don’t understand
why...”

Mayor Samples: "Okay, what would you suggest we do, Ms. Herrmann, since you're gonna be the
one responsible for it?”

Ms. Herrmann: “I am here at council's pleasure. Whatever council directs, | will do. |, | cannot
make that decision for you.”

Mr. Smith: "Mr. Mayor, can | make a suggestion?”
Mayor Samples: "Yes."

Mr. Smith: "A that the minutes from November 13™ and the night's meeting be transcribed
verbatim, and with, without the ohms,”

Ms. Herrmann: “It's not verbatim, if you leave them out, Mr. Smith.” (Laughter.)

Mr. Smith: “Well, alright, then put those in, too, and that the clerk keep a record of how much time
it takes her, so that we will have a way of evaluating the usefulness of it, and according to Mark’s
suggestion, that the administrator come back with some information and costs, whenever she has time to
get it on digital recordings and so forth.”

Mayor Samples: “I like that. | like that a lot. Any disagreement?”

Mr. Stevens: "l concur with Mr. Smith.”
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Mayor Samples: "Okay, let's do it.”

Ms. Herrmann: “Mr. Mayor, may | ask a question? When we do verbatim, that means every word
from the call to order through the prayer, through the Pledge of Allegiance, that would include everything.
Is that council's intention?”

Mayor Samples: "Was that your intent, Mr. Smith?”

Mr. Smith: "I, | think what we want to do is the business portion verbatim.”

Ms. Herrmann: “So the intention is that public comments...”

Mr. Smith: “Just a minute, let me...I'll get to it. Public comments should be verbatim. The
communications should not be verbatim, unless a specific point is raised. In other words, normally you just
say that the report was presented and it's on record. But is if a councilman makes a specific point, then
you need...”

Ms. Herrmann: “Council comments and alf the questions and answers.”

Mr. Smith: "On the communications.”

Unknown Speaker: "l would like to, if, if, to be certain, I'd like everything.”

Mr. Smith: "And, the business part should be verbatim.”

Mayor Samples: “That’s it?”

Mr. Johnson: "As well as discussion.”

Mr. Smith: "Discussion should be verbatim, and then public comments, and then council
comments.”

Ms. Dodge: "Mr. Mayor.”
Mayor Samples: "Ms. Dodge.”

Ms. Dodge: "I would concur with that. That gives the important part of the meeting, and that's the
part that everybody wants to know. Wants to read.”

Mayor Samples: "l would, and | appreciate your comments. | would go a little further and | would
say that the communications portion is also very important since it is where we are purportedly receiving
information with which to make decisions on.”

Mr. Smith: "Okay with me."

Ms. Mabry: "If we're gonna do it, then we're gonna do it.”

Mayor Samples: "Why not? So, have we left anything out except for the Pledge of Allegiance and
the call of order?”

Mr. Johnson: "Minutes approval.”
Ms. Herrmann: “| have another question.”

Mayor Samples: "Okay."
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Ms. Herrmann: “Often times the department directors will submit a report to you, and they do not
read the entire report. The report is kept on file, and that notation is made in the minutes. If the entire
report is not read, do you want just what they say during the meeting?”

Mayor Samples: "I want both. They submit a written report for the record, which | know you retain,
Correct?”

Ms. Herrmann: “Yes.”

Mayor Samples: "And then they answer questions and they make presentations to us here, which
are, which is different.”

Ms. Herrmann: “So if their, their verbal report may be different from their written report; you don’t
want the written report included verbatim.”

Mayor Samples: "For the official record, no, | don't want you, the official record which you retain in
the archives; don’t you retain the written reports with them?”

Ms. Herrmann: “l do.”

Mayor Samples: "The answer, the official record will retain the written report. That's for purposes
just for clarity sake. | don't want any misunderstanding.”

Ms. Herrmann: “Okay. Neither do |, that's why I'm asking.”

Mayor Samples: "What is said in chambers will be verbatim.”

Ms. Herrmann: “Okay. Alright, and then we'll still reference the written report on file.”

Mayor Samples: "Absolutely.”

Ms. Herrmann: “Thank you.”

Mayor Samples: "Any other questions? Then | really do want to see if we can move forward on
the digital end | know this is a something that's time has come. We need to research and we need to find
out who's doing it. And the truth of the matter is having a video on the computer, people could get more
information from that than | think than a lot of what they're gonna read.”

Mr. Stevens: "Point of information.”

Mayor Samples: "Just a personal opinion.”

Mr. Stevens: “Myrtle Beach already does it."

Mayor Samples: "That's what I'm saying. This, this is not trail blazing, but we do need to move
forward with modern technology. Okay. Alright, no need to go into any other items. Any other, anything
else council would like to discuss?”

Mr. Johnson: “No.”

9. PUBLIC COMMENTS.

Mayor Samples: "Moving right along, then it is time for public comments.”
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“Glen Curtis, being careful what | say. (Laughter.) | wanted to go to the workplace that we were
talking about before on things that were said. There was a guy with 27-years without a day off, without a, a
sick day or anything like that. The chief lineman, they were out on a job and an engineer and a foreman,
both of them new, came out there and the chief linerman was in the bucket, and they told him to fire up the
transformer on the pole. He says we can't do it. The forermnan says excuse me, I'm telling you to do
something. So he says well I'm trying to explain that down at, down the other end we ain't, the foreman
said again, and then the engineer says, | already checked things. Don’t worry about it. The chief lineman
says well, please let me. Foreman says I'm telling you right now, if you don't juice up that pot, come down
out of the bucket, then take the bus home. He did it. Next pot down was open on the other side. Three
houses started to burn. Two weeks later, he went in, in front of the manager and a coupie other people
without human resources, and they told him, well why did you do it? He said because | was told I'd be fired
if | didn't. The engineer checked everything. He says well, you're getting three weeks suspension.
Nothing happened to the managers. | just want to leave you with that, okay, because there was nobody
there to help him in wording in what was going on. Thank you.”

Mayor Samples: "Thank you,”

10. COUNCIL COMMENTS.

Mayor Samples: “Mr. Johnson, council comments.”

Mr. Johnson: "Thank you all for staying with us this evening. Thanks for coming out.
Unfortunately, | will not be at the next two meetings due to work related issues, so. Have a Merry
Christmas and a Happy New Year.”

Mayor Samples: "Ms. Dodge.”

Ms. Dodge: "l think I've talked enough in the meeting. A, | don’t have any comments. I'm glad to
be back, but the cruise was great.”

Mayor Samples: "Mr. Smith.”

Mr. Smith: "l just want to say that |, I'm gonna be making sure that the business committee works
on this overlay thing so that next January things will be in order so it can get passed.”

Mayor Samples: "Ms. Kohimann.”

Ms. Kohlmann: "I wanted to thank you for the Veterans Day. You did a great job. Both of you did
a great job with the Veterans Day. It was great, and | think I've said plenty tonight, too.”

Mayor Samples: "Councilman Stevens."
Mr. Stevens: "A, | want to thank everybody for coming out. | want to thank Ms. Ellis for the

Veterans. | think we made some progress here. | will be getting with the chairman of the business
committee a to see if we can't get this overlay done and finished and completed, so everybody will be

happy.”

Mayor Samples: "Ms. Mabry.”
Ms. Mabry: "Thank you for coming out.”
Mayor Samples: "Yes, thank you all for coming out. Appreciate all the hard work everybody’s

doing. If, for those of you that don’t make our next meeting, we wish you a Merry Christmas. Hope you
had a happy Thanksgiving. We are meeting a, the 4™ and the 10". We'll see you next time.”
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Mayor Samples: "Okay. Any other comments?”
Ms. Mabry: "Mr. Mayor."
Mayor Samples: "Ms. Mabry.”

Ms. Mabry: "Council is, I'm going just for public information, too, but council’s not supposed to
have any interaction with staff. We do not give direction. We can go to department heads for information
gathering only. So, |, 'm gonna have to be with Mr. Johnson on that. We can't give directions to anybody
and we should not be getting information from staff members. They should not be contacting council, and,
and, we just don't do that. We shouldn’t do that, let me rephrase.”

Mayor Samples: "Any other comments? The a, | agree with Councilman Smith’s reading of it.
The, while we, clearly the familial relationship between a councilmember and, and a staff member, it, in my
mind, it cannot help but have consequences on other staff members. They recognize that coulncils come
and go. That we're just temporary stewards, and | can assure you, you don't want a mayor who has a, a
finance director daughter. Because it's just not good business practice, because that would, under our
current form, it only takes two to sign checks, and nobody is perfect, and so we need to protedt the town.
You know, the record will show that | spoke long and hard to implement some of these change's, but | also
recognize that we are a small community, and, and that relationships exists. We're not havin | as many
young [ones.] We're all getting old. We're all related, we're all one way or another, something or other.
This prevents department heads, am | correct, department heads are specifically excluded. This will
prohibit direct chain of command, direct lines, and again it's something that we could revisit if we have to.
But | think the administrator’s point is we haven’t an inconsistency between an ordinance and é policy, and
we need to reconcile those, and so we need to give the administrator some direction. There hbve, you
know, there are three of us that have, there are five of us that have expressed a, a, a view, an{i in order to
give direction to the administrator, if we're gonna do it tonight, we need somebody to jump off the fence,
Ms. Dodge or Ms. Kohlmann.”

Ms. Kohimann: "If they don’t match, you have to make them match, then that's fine. ||just feel
sorry for, like if there’s two brothers that really want to be firemen, or two brothers that want a be cops in
here, but | mean it's a small town like you said, so if we have to change it for this, make it work together.
The more meetings that go on, the more | get nervous reading about all these mistakes that are in the
ordinance, it's like we need to spend a lot of time looking at our ordinances, to make sure things are up,
and | agree with you about the looking over the a personnel manual. So | don't have a problem.” '

Ms. Fellner: "This is the tip of the iceberg.”

Mayor Samples: "Yeah, right. It's what happens when you let things go on. You dont, you don't
keep them updated. Ms. Dodge, you can tie the vote or, or consensus, or how do you feel?”

Ms. Dodge: "I'm in agreement, although | do have a son and daughter and | would love to see

them working for the Town of Surfside Beach, but rews while I'm on council.” -
Nnot (scrivener's efYer. e

Mayor Samples: "Okay, is that clear?”

Ms. Fellner: "ltis clear, | just wanted to a, if | changed in b so it should read be employed, the last
sentence, I'm sorry, be employed by the town...”

Mr. Smith: "That, that's correct.”
Ms. Fellner: “...is that correct?”

Mr. Smith: "Yes.”
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11. ADJOURNMENT.

Mayor Samples: "Can | get a motion?”

Mr. Smith: "Mr. Mayor, | move we adjourn.”

Mayor Samples: "So moved.”

Mr. Stevens: "Second.”

Mayor Samples: "All in favor?”

All Members: “Aye.”

Mayor Samples: "Good night.”

Clerks Note: The motion to adjourn was made at 9:33 p.m.

Respectfully submitteq,

Debra E. Herrmann, L;MC, Town Clerk

Approved: wzmz =
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Clerk’s Note: This document constitutes minutes of the meeting, which was audio taped. This meeting
was transcribed by Town Clerk Herrmann. In accordance with FOI . the agenda and supporting
documents were distributed to media and interested parties. The agenda was posted on bui!e]'fin boards
outside Council Chambers and in the Town Hall reception area. Meeting notice was also posted on the
Town marquee. When (**) is used, a section of the transcription is inaudible. All Town Council Comments,
Communications, and Public Comments were transcribed verbatim without grammar corrections,
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